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Introduction 
 
The following policy describes the purpose of the FET QA Governance system of LWETB; the principles 
underpinning its operation; and review mechanisms for its effectiveness.  
 

 

Purpose of FET QA Governance System 
 
Responsibility for FET QA Governance resides with the Chief Executive of LWETB. In fulfilling this 
responsibility, the Chief Executive designates roles to staff and to an FET QA governance system. The 
quality assurance policies, procedures and processes of LWETB provide an agreed framework for 
quality assurance that is implemented by staff and overseen by the FET QA governance system. In 
turn, this framework is designed to support the implementation of the strategy of LWETB. 
The role of the FET QA governance system of LWETB is to ensure that LWETB is operating in 
accordance with the standards agreed in LWETB’s quality assurance framework; it is also designed to 
identify opportunities for continuous improvement. The FET QA governance system at the level of 
LWETB is intended to build on and benefit from governance at education and training centre level; it 
is not intended to replicate these governance structures. As such, LWETB is continuously seeking to 
implement a governance system at ETB level that benefits from information and analysis made 
available through centre-level governance. Equally, the membership of the governance system at ETB 
level aims to involve experienced and knowledgeable individuals in decision-making, from across the 
locations of LWETB. 
 
In summary, the types of value that the FET QA governance system aims to provide, are: 
 

 Oversight that actions have been taken in accordance with the approved quality assurance 
framework - as such, it is holding the organisation to account by seeking to ensure that it is 
operating within its agreed quality framework, and confirming that this is the case to internal 
and external stakeholders 

 

 Identification of themes and trends arising in a given area of business (e.g., a governance unit 
may be responsible for approving all programme proposals, or all review documentation) 
with a view to making recommendations towards continuous improvement 

 

 Enabling experienced individuals, impacted individuals, and external parties, to participate in 
decision-making and to assist in the maintenance and improvement of standards, including 
through endorsing documentation and receiving reports on follow-up actions. 
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Development of the FET QA Governance System 
 
In developing its FET QA governance system, LWETB has conducted an analysis of its own 
requirements and had regard to the Core, Sector-Specific, and Topic-Specific quality assurance 
guidelines of QQI. As a result, the following factors have influenced its governance system and will be 
kept under review: 
 

 The scale and size of LWETB and the nature of its provision 

 Existing governance arrangements at ETB and centre-level the need for LWETB to be able to 
exercise oversight of the quality of all FET provision, on behalf of the CE, and the types of 
information it requires to be able to do this 

 The wish of LWETB to reinforce the current ownership of quality at centre-level and to build 
on this through a multi-layered governance approach 

 The importance of separating development and approval roles in areas including 
policy/procedure development and programme development 

 The efficiencies that can be achieved from developing a comprehensive governance system 
that addresses all FET-related matters, regardless of the awarding body 

 The need for some education and training decisions, including those with human and financial 
resource implications, to be informed by wider corporate decision-making 

 The importance of involving knowledgeable and experienced individuals in collaborative 
decision-making and having regard to gender balance in governance membership 

 The wish to connect specific governance arrangements LWETB is required to have regard to 
for particular programmes, with the mainstream FET QA governance of LWETB 

 The need to ensure that the roles and responsibilities of each element of the governance 
system are clearly documented. 

 

 

Operating Principles of the FET QA Governance System 
 
In operating its QA FET governance system, LWETB observes the following operating principles: 
 

 Clearly specified terms of reference are established for each unit of governance that are 
aligned with the quality assurance procedures of LWETB 

 Where requirements for the governance of a programme of education and training have been 
stipulated (e.g., the topic specific quality assurance guidelines for apprenticeship), these are, 
as far as possible, subsumed into the broader governance system that addresses all education 
and training provision. 

 The terms of reference of the highest levels of governance are approved by the CE 

 Members of each unit of governance are appointed because of their knowledge and 
experience of the matters addressed by that governance unit and regard is given to gender 
balance 

 Members of governance units are published along with their expected tenure of membership 
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 Terms of reference include operating principles that specify, inter alia, the number of times it 
is expected to meet and an acceptable quorum  

 Members are provided with a briefing on the purpose of the governance unit, protocols for 
how it is operated, and expectations associated with their participation 

 Chairs and Secretaries are appointed to all standing units of governance; less formal units of 
governance with ad-hoc membership in accordance with the task in hand, are assigned 
conveners 

 The reporting requirements between FET QA governance, the CE, centre-governance, and 
corporate governance, are stated in their respective terms of reference 

 The decisions arising from governance meetings are recorded along with any agreed actions  

 The responsibilities of the governance units detailed in their terms of reference are reflected 
in the relevant quality assurance procedures 

 Information associated with the governance system, including terms of reference, 
membership and decisions, are readily accessible across LWETB 

 The governance system is periodically reviewed, and improvements are made as required. 
 

 

Review of the FET QA Governance System 
 
LWETB is cognisant of the importance of monitoring the effectiveness of its FET QA governance 
system. It also undertakes to formally review the system on a periodic basis. The specific timeframe 
within which a review of a unit of governance is anticipated to take place is identified in its terms of 
reference. It is generally intended that all units of governance will be formally reviewed as part of the 
same exercise to understand how effectively all parts of the system are working together. 
 
In reviewing the governance system, LWETB will observe the following process: 
 

 An individual will be appointed by the FET Director to facilitate the review of the governance 
system 

 All aspects of the review process will be agreed by the FET Director in consultation with the 
Chairs and Secretaries of the governance units and will be approved by the CE 

 The agreed review process will include an opportunity for members of governance units to 
contribute their views as to how effectively the governance unit is operating and what 
improvements could be introduced 

 The review will be implemented, and the outcomes analysed by the individual appointed to 
carry out the review 

 The outcomes will be considered through an agreed and collaborative method and proposals 
for amendment and improvement of the existing governance system will be documented 

 Any proposals arising from the review that will lead to modifications of the terms of reference 
of governance units, or to adjustments to the governance system itself, must be presented to 
the CE for approval; approved amendments will then be implemented and communicated as 
instructed by the FET Director. 
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Components of the LWETB FET Governance System 
 
LWETB has represented the components of its Governance Structures in the LWETB Components of 
the Governance System Diagram: 
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FET Governance Structure Diagram 
 
LWETB has represented its Governance Structures in the LWETB FET Governance Diagram: 
 

 
 

 

Procedures 
 
Procedures are being developed in support of this Policy and will be published and communicated to 
all relevant stakeholders on approval. 
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Glossary of Terms 
Awarding body 
 

An organisation which makes awards. 

FET Governance Policy Management's expression of its intentions, direction, and aims regarding 
oversight of its Further Education and Training services. 
 

Governance  
 

The overall legal and administrative arrangements under which accountabilities 
and responsibilities are established.  
 

Governance Structure A governance structure enforces separation of responsibilities between those 
who produce/develop material ad thos who approve it. 
 

Governance System  
 

A provider’s governance system refers to all of the provider’s internal QA 
policies, procedures, guidelines, roles and responsibilities required to govern, 
oversee, manage, analyse, make decisions, review and improve the quality of 
provision and related services.  
 

Operating Principles  
 

Operating Principles outline the way that organisations put their values into 
practice and get things done. They define the providers culture, values, and 
organisation. 
 

Oversight  
 

The responsibility for making sure a system or process works efficiently and 
correctly. 
 

Policy  
 

A documented approach to provide leadership, transparency of purpose and 
consistency of practice across the diversity of the provider’s provision - 
Management's expression of its intentions, direction, and aims regarding a 
process.  A policy should provide a rationale for those who carry out the 
associated procedures. 
 

Procedures  
 

Procedures provide clear and coherent means and methodologies that a provider 
uses to carry out the intention of a policy. 
 
A procedure covering any process should, at a minimum, specify: 
a. The title of the task(s) it is designed to carry out 
b. Methods to be used in carrying out the task(s) 
c. Who is responsible for carrying out the task(s) 
d. Who should monitor the procedure, how often and in what way 
e. Indicative evidence that can be used to demonstrate that the procedure is 
effective 
 

Process  
 

An overview which outlines how a policy will be implemented using detailed 
procedures. 
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Quality 
 

A level of service that meets the needs and expectations of the learners and key 
stakeholders 
 

Quality Assurance  
 

The system(s) put in place by a provider to maintain and improve the quality of 
its programme(s) and services. 
  

Quality Framework  
 

The structure for implementing a management system to direct and control an 
organisation with regard to quality  
 

Quorum  
 

The minimum number of voting members that must be in attendance at a 
meeting of an organisation for that meeting to be regularly constituted.  
 

Strategy   
 

An organisational approach to achieve strategic goal(s) or address issue(s). 
Strategies are usually long-term in nature. 
 

Terms of Reference  
 

A document which describes the purpose and structure of a project / group. 
 

 


