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Foreword from Chief Executive 

 

I am pleased to introduce you to Longford and Westmeath Education and Training Board’s 

(LWETB) Service Plan for 2019. This Service Plan was developed in accordance with our 

statutory requirements as set out in the Education and Training Boards Act 2013 Section 47 

(1).  

This Service Plan outlines in detail the planned activates for LWETB over the coming year. 

These actions are to be viewed in light of our Strategy Statement 2017-2022 which sets out 

the direction for LWETB over this five-year period. These activities are presented over the 

three key pillars of Schools (including Youth Services); Further Education and Training and 

Organisation Support and Design. Each section of the Service Plan outlines in detail the key 

goals and activities planned for 2019 in the various pillars.  

The Service Plan also details the planned income and expenditure for LWETB in 2019. The 

level of activity and planned service provision operates within the funding parameters 

outlined by our main funders. This includes the Department of Education and Skills, SOLAS 

and the Department of Children and Youth Affairs.  

LWETB is the statutory body responsible for the provision of education and training services 

in the region. We are an organisation of considerable scale with a projected budget of €54 

million, almost 700 employees and over 20,000 learners, trainees and beneficiaries.  

I wish to take this opportunity to thank the members of LWETB board, the Directors of 

Service and all staff in LWETB who will contribute to the planning and delivery of dynamic, 

diverse and innovative services in 2019. I also look forward to the ongoing review of our 

services so that we can provide ever more vibrant education and training services to the 

people of Longford and Westmeath.  

 

Christy Duffy 

Chief Executive 
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Profile of Counties Longford and Westmeath 
 
In 2016, the population density for the State was 70 persons per sq. km. Co. Longford had a 

population density of 39.65 persons per sq. km, and Co. Westmeath had a population 

density of 50.9 persons per sq. km (CYPSC 2017p14). It is an area with identifiable 

instances of deprivation and need which can prove to be a challenge to service delivery. 

 

Between the years 2011-2016, the population of the Longford and Westmeath increased by 

3.57% which was just above the national average state increase of 3.3%.1 The 2016 Census 

recorded the overall population of County Longford at 40,873 persons. It is the second 

smallest population nationally but has a growing population. Census 2016 found that 

Longford’s population grew by 4.8 per cent since 2011 which was 1% higher than the 

national average of 3.8 per cent.2 The 2016 Census recorded the overall population of 

County Westmeath at 88,770 persons. This is a population increase of 2.6% since 2011. 

 

At the time of the last Census, Co. Longford recorded the highest rate of unemployment in 

the state (19.6% compared to 12.9% nationally) with urban unemployment particularly high 

at 29.3%. Westmeath has the 7th highest rate of unemployment in the country. Both 

Westmeath and Longford’s unemployment rate was substantially higher than the national 

average for both males and females. At the time of Census 2016, an average of 1.45% of 

the population of the two counties had completed no formal education, whilst 7.98% of the 

population completed primary education only compared to a national average of 7%. The 

average age of ceasing education in Longford and Westmeath is 17.5 years compared to a 

national figure of 19.9 years old. 

 

                                                           
1 Longford Westmeath Children and Young People’s Services Committee CYPSC (2017): Socio-Demographic 

Profile – Longford Westmeath. Unpublished document p13. 
2 Central Statistics Office (2016) Census 2016 Summary Results – Part 1 p.8. 
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Profile of LWETB 

Longford and Westmeath Education and Training Board (LWETB), was established on 1st 

July 2013 under the Education and Training Boards Act, 2013. The Head Office is located in 

Mullingar. LWETB provide a wide range of education services across a large region in the 

Midlands of Ireland. LWETB cater for a diverse population with different educational, social 

and cultural needs. We provide educational services to a population of over 129,000 (CSO 

2016). These services include second-level education (8 schools), further education and 

training (10 locations), and community based education programmes, training and services. 

In accordance with the Education and Training Boards Act 2013, LWETB are also 

responsible for supporting the provision, coordination, administration and assessment of 

youth work services in counties Longford and Westmeath (40+ youth projects and clubs). 

LWETB administers an annual budget of over €54 million, has almost 700 staff and over 

20,000 learners, trainees and beneficiaries.  

 

Our Values  

 

This service plan sets out LWETB’s priorities for 2019 across the following services:  

 Schools 

 Youth Services 

 Further Education and Training 

 Organisation Support and Development  

Learner 
Centred

Celebrates 
Inclusion

Leads with 
Innovation

Acts with 
Integrity
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Key facts and figures LWETB 

 

 Schools 

 

                             

 

                                   

 

 

                                                     Further Education and Training 

 

 

                            

                                                 

 

                                                         Youth Services  

 

 

 
 

Services 
No. of 

Primary 
locations 

No. of 
Participants 

Post-primary students &  
St. Anthony’s JEC 

9 3090 

Post Leaving Certificate students 4 
 

284 
 

Self-Financing Night Courses 1 647 

Total 14 4,021 

Services 
No. of 

primary 
locations 

No. of 
Beneficiaries 

Further Education and Training 10 9,041 

Adult Guidance Service 3 3,298 

Total 13 12,339 

Services No of Primary 

Locations 

No of 

Beneficiaries(approx.) 

  
Voluntary Youth Groups 

and Clubs 
35 1,500  

Staff – led (professional) 

services 
6 3,466 

Total 41 4,966 
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LWETB staff breakdown 

 

 

 

 

*Figures taken from Payroll December 2018 

51%

21%

12%

4%
2%

5% 5%

LWETB Staff Breakdown

Post primary teachers

FET teachers/tutors

Administration staff

Co-ordinators/Centre heads

Resource workers

Maintenance staff

Support staff (SNA)

Category Total 
Post Primary Teachers 

 
341 

FET Teachers/Tutors 
 

145 

Administration Staff 
 

82 

Co-ordinators/ Centre Heads 
 

28 

Resource Workers 
 

11 

Maintenance Staff 
 

33 

Support Staff (SNA) 
 

34 

Total 674 
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Location of  LWETB services 

 

 

Location of LWETB Services 

Schools 
1 Ardscoil Phádraig, Granard 
2 Athlone Community College 
3 Ballymahon Vocational School 
4 Castlepollard Community College 
5 Columba College, Killucan 
6 Lanesboro Community College 
7 Mullingar Community College 
8 Templemichael College, Longford 
 

Further Education and Training 
15 Athlone FET Centre 
16 Ballymahon FET Centre 
17 Granard FET Centre 
18 Longford FET Centre 
19 Mullingar FET Centre 
 

9 St. Anthony’s  20 Athlone Training Centre 

PLC Provision 
10 Athlone Community College  
11 Lanesboro Community College 
12 Mullingar Community College 
13 Templemichael College, Longford 
 

Youthreach and VTOS 
21 Ballymahon Youthreach 
22 Delvin Youthreach 
23 Kilbeggan Youthreach 
24 Longford Youthreach 
25 Athlone VTOS 
26 Longford VTOS 
27 Mullingar VTOS 

14 LWETB Head Office Mullingar 28 Longford Office 



LWETB 2019 Service Plan    

8 
 

Statement of Services – Schools 

2019 Actions Timescale 

Goal 1: Deliver professional, high quality, learner-centred education 
and training services 

1.1   Create a Learner Charter for LWETB 

1.1 

Learner Charter desk research commenced. Draft Learner Charter to be 
developed. Template for feedback on charter to be developed. 
Disseminate templates to school leaders for review. Learner engagement 
regarding the charter to commence in early 2019. 

Q1 - Q4 
 

1.2   Develop a LWETB Teaching and Learning Strategy 

1.2.1 
Desk research on Teaching and Learning strategy to continue. Draft 
document on Teaching and Learning Policy and guidelines to be 
developed.  

Q1 - Q4 
 

1.2.2 
ICT Teaching and Learning Strategy – develop draft document to present 
to SMT and wider stakeholders. 

Q1 - Q2 
 

 1.3 Planning and coordination of programmes 

1.3.1 
Develop and approve Service Plan for 2019.  
SMT to review Service Plan three times during 2019. 

Q1 - Q4 
 

1.4 Quality assurance provision 

1.4.1 

Work with FET and newly established QA teams to support the 
development of systems that enhance service provision and increase 
standards across all schools providing PLC programmes.  
Update leaders in the PLC sector on new systems and QA teams 
currently being developed within LWETB with particular emphasis on 
governance implications. 
Explore formation of Quality Assurance Teams at post-primary level. 

 
 

Q1 - Q4 
 
 
 
 
 

1.5 Identify innovative responses to current and future needs 

1.5.1 Enterprise Engagement team developed.  

1.5.2 
Implementation Phase on Reconfiguration for Diversity in primary 
schools to commence as appropriate in 2019. 

Q1 - Q4 
 

Goal 2: Enhance the learning experiences and outcomes for 
learners 

2.1 Feedback from learners and parents 

2.1.1 
Student Voice to be an agenda item at Leaders meeting.  Explore 
mechanism on how to engage student groups in this initiative. Identify 
key leaders in schools to support initiative and students.   

Q1 – Q2 
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2.1.2 
Initiate establishment of LWETB Parent Forum. Engage with Student 

Voice Group when established. Q1 - Q4 

2.2 ICT-Enhanced Learning 

2.2.2 

Review of training programmes for staff. Explore mechanisms for delivery 
of training to include ‘Clinic Days’ 
Roll out of Sharepoint across all 8 schools. Continue rollout of Office 365 
training to all schools following review of pilot in initial 3 schools. 

Q1 – Q4 

2.3 Tracking and Reporting on outputs 

2.3.1 

Continue to review and update tracking systems for Junior and Leaving 
Certificates. 
Review current systems in schools for tracking attendance, retention and 
attainment. Establish systems of reporting on same to Director of 
Schools. 

Q2 - Q3 

2.3.2 

Maintain register of school inspections.  
Review of inspections to be included on agenda for leaders meeting and 
LWETB board meetings. 
Explore development of ‘Information’ sheet for dissemination to schools 
following inspection reports. 

On-going. 

2.4 Improving facilities and resources 

2.4.1 
Implement programme of school buildings, fixtures and fittings upgrades. 
Continue upgrading of signage across schools. 

Q1 - Q4 
 

2.5 Staff CPD/Mentoring 

2.5.1 

Promote school engagement with ‘Droichead’.  
Provide Orientation Day for newly appointed teachers.  
Host full day conference for all teaching staff in Autumn. 
Support school leaders to attend ‘Induction Day for newly appointed 
Principals and Deputy Principals’ and attendance at ETBI leaders 
conferences. 
Provide mentoring/coaching programmes for leaders and encourage 
engagement with same.  

Q1 - Q4 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.1 ICT Strategy including structure re use of systems and programmes 

3.1.1 
Liaise with SMT and other stakeholders to commence the development 
of ICT Strategy.   

Q1 – Q2 

3.2 Develop a Communications strategy 

3.2.1 
Liaise with SMT and other stakeholders in the development of a 
Communications strategy. 

Q1 - Q2 

3.3 Create Collaborative teams 

3.3.1 

Review work of currently established learning communities.  
Establish further learning communities. 
Continue development of School Secretaries Network. 
Establish further networks with ancillary staff. 

Q1 – Q4 
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3.3.2 Schedule school leaders meeting throughout school year. On-going 

3.4 Enhance partnerships and alliances with external stakeholders and bodies 

3.4.2 Participate and represent LWETB on national, regional and local forums. On-going 

3.4.3 
Engage with DES and ETBI in the development of educational forums, 
working groups and shared services for ETB sector. 

On-going 

Goal 4: Progress the development of effective organisational 
structures 

4.1 Progress the development of organisational structure 

4.1.1 
Support school leaders in the implementation of a distributive leadership 
model with particular focus on supporting newly established Assistant 
Principal posts within schools. 

On-going 

4.2 Develop an approach that builds capacity for change management 

4.2.1 
Establish meetings for newly established management teams in schools 
with Director of Schools. 

Q3 – Q4 

4.3 Embed good governance across LWETB 

4.3.1 
Ensure schools engage with OSD regarding review of  Health and Safety 
requirements and reporting. 

On-going 

4.3.2 
School Leaders Forum to be regularly updated regarding corporate 
governance requirements and responsibilities 

On-going 

4.4 Participate in national initiatives and fora 

4.4.1 
Ensure representation on School Principal Forum and newly established 
PLC forum. 
Ensure representation and participation on Director of Schools Forum. 

On-going 

4.4.2 

Promote LWETB schools to actively engage in their continuing work with 
local communities and provide opportunity for local groups to engage 
with LWETB schools. 
Encourage school representation at student centred events both local 
and national.   

On-going 

Goal 5: Support a culture of continuous development with staff 

5.1 CPD Strategy for LWETB 

5.1.1 

Continue one to one support for school leaders.   
School leaders to attend ETBI School Leaders Conferences. 
Newly appointed school leaders to attend ETBI Induction Programme for 
newly appointed Principals and Deputy Principals. 

On-going 

5.1.2 Collaborate with SMT in the drafting of a CPD plan for staff. Q1 – Q2 

5.1.3 Commence roll-out of ICT training to all staff. Q2 – Q4 

5.2 Develop cross functional teams to promote a culture of innovation 

5.2.1 
Support innovation by promoting subject networks through learning 
communities. 

Q1 – Q4 
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Statement of Services - Youth Services 

2019 Actions Timescale 

Goal 1: Deliver professional, high quality, learner-centred education 
and training services 

 1.3 Planning and coordination of programmes 

1.3.1 Continue to implement Actions outlined in 5 Year Youth Work Plan. Q1 

1.3.2 
Engage with DCYA regarding the full transfer of local funding from CDYSB 
to LWETB. 

Q1 – Q4 

1.3.3 
Engage with DCYA on introduction of new targeted funding scheme for 
youth projects. 

Q1 – Q4 

1.3.4 Carry out LGBTI+ service mapping exercise and submit report to DCYA. Q1 

1.4 Quality assurance provision 

1.4.1 
Implement National Quality Standards Framework (NQSF) in conjunction 
with DCYA and service providers. 

Q1 – Q4 

1.4.2 
Carry out verification checks/visits of all staff led and sample of voluntary 
clubs funded by DCYA/LWETB. 

Q1 – Q4 

1.5 Identify innovative responses to current and future needs 

1.5.1 
Commence new youth project for County Longford in conjunction with 
DCYA.      

Q2 

1.5.2 
Carry out Area Profile, Needs Assessment and Service Requirement 
(APNASR) of 7 local youth projects for submission to DCYA. 

Q2 

1.5.3 Carry out needs analysis/social profiling of north County Westmeath. Q4 

Goal 2: Enhance the learning experiences and outcomes for learners 

2.4 Improving facilities and resources 

2.4.1 
Implement and administer any Capital Grant Scheme introduced by DCYA 
during 2019 for Youth Clubs or Projects. 

Q4 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.2 Develop a Communications strategy 

3.2.1 
Develop social media/public relations profile for Youth Services Unit within 
overall LWETB Communications Strategy. 

Q3 – Q4 

3.4 Enhance partnerships and alliances with external stakeholders and bodies 

3.4.1 

Continue to engage with local interagency/advisory groups: 

 Comhairle na nÓg (Longford and Westmeath) 

 Local youth projects 

 Local development groups 

Q1 – Q4 

3.4.2 
Represent LWETB on local and regional groups and fora including: 

 Westmeath Local Community Development Committee (LCDC) 
Q1 – Q4 
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 Midland Regional Drug and Alcohol Taskforce (MRDATF) 

 Children and Young People’s Services Committee (CYPSC) 

 Mullingar and Athlone RAPID Teams 

 ETBI Youth Work Forum / Irish Youth Officers Association  

3.4.3 Hold 3-4 meetings of the Youth Work Committee. Q1 – Q4 

Goal 4: Progress the development of effective organisational 
structures 

4.3 Embed good governance across LWETB 

4.3.1 Implement and monitor SLA’s with all staff led projects in receipt of funding. Q1 – Q4 

4.3.2 
Carry out all administrative functions related to the Youth Services Unit in 
line with governance requirements. 

Q1 – Q4 

4.3.3 Agree SLA with DCYA. Q1 

4.3.4 
Lobby DCYA for increased resources to support Youth Work function (in 
association with signing SLA, c above). 

Q1 – Q4 

4.3.5 Carry out Risk Assessment for Youth Work function/Youth Service Unit. Q1 
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Statement of Services – Further Education and Training (FET) 

2019 Actions Timescale 

Goal 1: Deliver professional high quality, learner-centred education 
and training services 

1.1 Create a Learner Charter for LWETB 

1.1 

Learner Charter desk research commenced. Draft Learner Charter to 
be developed. Template for feedback on charter to be developed. 
Disseminate templates to FET leaders for review. Learner engagement 
regarding the charter to commence in early 2019. 

 
Q1 – Q4 

 
 
 

1.2   Develop a LWETB Teaching and Learning Strategy 

1.2.1 

Progress with the creation of a Teaching and Learning Strategy for 

FET. Desk research on Teaching and Learning strategy to continue. 

Draft document on Teaching and Learning Policy and guidelines to be 

developed. 

LWETB’s Director of FET is a member of the SOLAS National Steering 

Group for CPD and will contribute to the national CPD plan for FET of 

which teaching and learning is identified as one of the seven strategic 

areas for the sector. 

Q1 – Q4 
 
 
 
 
 
 
 

1.2.2 

LWETB’s ICT/procurement team to identify new ICT projects for 2019.  

Develop draft documents on ICT Teaching and Learning Strategy to 
present to SMT and wider stakeholders 

Q1 
 
 

Q1 – Q4 

 1.3 Planning and coordination of programmes 

1.3.1 

The 2019 Service Plan to be developed for FET. The 2019 service plan 
is to be reviewed by Senior Management three times during the year. 
New initiatives to be identified and advanced as part of the FARR 
process. 

Q1 – Q4 
 
 

1.3.2 
The 2019 Service Plan and FET funding request is to be completed and 

submitted to SOLAS.  . 
Q1 

1.3.3 
LWETB’s progress with the SOLAS Strategic Performance Agreements 
will be formally reviewed by and with SOLAS during 2019. 

Q4 

1.4 Quality assurance provision  

1.4.1 
The QOG established in 2018 will be fully functioning.  Development 
work around corporate governance will move onto phase 2 and will 
contribute to the overall development of the new LWETB QA system. 

Q1 – Q4 
 

1.4.2 

Elements of the implementation plan for the New QQI Standard for FET 
in LWETB will be completed in 2019. The Quality Governance Group 
and Programme Governance Group will be established. The Quality 
Improvement Action Plan and a Policies and Procedures Work Plan will 
be enhanced. Working groups will be initiated in response to goals set 
by the Quality Governance Group and Programme Governance Group.    

Q1 – Q4 
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1.5 Identify innovative responses to current and future needs  

1.5.1 

Further work will continue with the aim of promoting and developing the 
relationship between FET and enterprise/employers in Longford and 
Westmeath. The Enterprise Engagement (EE) team will be reviewed 
and restructured during 2019 to allow for greater collaboration. The EE 
sharepoint site will be finalised to accommodate the sharing of 
information with all members.   

Q2 – Q3 

1.5.2 
The conversion of a number of existing FET programmes into 
traineeships will be completed. Research on new traineeships in 
partnership with SOLAS will be undertaken. 

Q1 – Q4 

1.5.3 
Provide new learning opportunities to those who are in employment by 
engaging with the new “Skills to Advance” initiative and delivering 
programmes for this cohort. 

Q1 – Q4 

Goal 2: Enhance the learning experiences and outcomes for 
learners 

2.1 Feedback from learners and parents 

2.1.1 

Mechanisms to establish learner feedback that informs and support 

delivery of quality education in FET services will be established. Focus 

groups will be identified and established.   

Feedback is currently being collected using a paper based system, 
other methods of collection will be reviewed with the QOG and FET 
management. 

Q1 – Q4 
 
 
 
 
 

2.2 ICT-Enhanced Learning 

2.2.1 

A benchmarking exercise to commence the development of and 

implement a Technology Enhanced Learning (TEL) Action Plan was 

completed in 2017 and was advanced during 2018. In 2019 a report on 

the current activity related to TEL under the following 4 headings is to 

be returned to SOLAS: 

I. ICT Infrastructure  

II. On-going professional development 

III. Learning content and programme design 

IV. Organisation structure 

 
 
 

Q1 – Q4 
 
 
 
 
 
 
 

2.2.2 

LWETB’s representative on the SOLAS TEL Action Group will continue 
to be in place. A number of new online resources for selected modules 
will be developed by FET. The use of Moodle will be extended to more 
learners. A second digital hub will be established. 

 Q1 – Q4 
 
 
 
 

2.3 Tracking and reporting on outputs 

2.3.1 

The use of PLSS and FARR to input data which will provide statistics on 
FET learner outputs for LWETB, SOLAS, DES and ESF purposes will 
be used exclusively in 2019 across all FET services.   
 

Q1 – Q4 
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2.4 Improving facilities and resources 

2.4.1 

A review of the physical environment will be completed and centres for 

improvement will be identified as a priority. Projects which require 

capital will be identified and prioritised for funding by SOLAS in 2019. 

The outcome from the LWETB engagement with Westmeath County 
Council in a partnership for the Rural Regeneration and Development 
Fund will determine the future of this project. 

Q1 
 
 

Q1 – Q4 

2.5 Staff CPD/Mentoring 

2.5.2 
The development of a FET CPD Plan for LWETB staff will be completed 
in conjunction with SOLAS and ETBI during 2019.   

Q1 – Q4 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.1 ICT Strategy including structure re use of systems and programmes 

3.1.1 
 
 
 

The ICT/procurement team will identify ICT projects for 2019 which will 

enhance communication, information sharing and networking both 

internally and externally. 

Liaise with SMT and other stakeholders to commence the development 
of ICT Strategy.   

Q1 
 
 
 
 

Q1 – Q2 

3.3 Create Collaborative teams 

3.3.1 
Additional work on the establishment of subject specific learning 
communities using ICT within LWETB FET Services will take place in 
2019.   

 Q1 – Q4 

3.3.2 

The new structure of FET manager and leaders’ meetings was 
embedded in 2018. Further enhancements to these structures are 
planned. 
 
Team meetings led by management will be held with leaders and staff 
with the purpose of developing and reviewing of risk management plans 
for FET centres 

 Q1 – Q4 

3.4 Enhance partnerships and alliances with external stakeholders and bodies 

3.4.2 

FET will respond to requests from external organisations and will 
participate and represent LWETB on national, regional and local 

forums. 
Q1 – Q4 

3.4.3 
LWETB will engage with stakeholders and agencies to enhance 
educational and FET services. 

Q1 – Q4 

Goal 4: Progress the development of effective organisational 
structures 

4.2 Develop an approach that builds capacity for change management 
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4.2.1 
 

LWETB will continue to engage with the SOLAS leadership CPD 
programme which will help to provide support and professional 
development for staff with leadership roles across the organisation.   

Q1 – Q4 

4.3 Embed good governance across LWETB 

4.3.1 
FET management will continue to work with the DOSD forum to develop 
appropriate Health and Safety policies and procedures in 2019. 

Q1 – Q4 

4.3.2 

FET Management, Leaders and staff meetings will be held regularly 
throughout 2019 and will be updated regarding corporate governance 

requirements and responsibilities. 
Q1 – Q4 

4.4 Participate in national initiatives and fora 

4.4.1 
FET management, leaders and staff will attend FET conferences, 
SOLAS information days and briefings as related to FET to ensure a 
LWETB presence at such events. 

Q1 – Q4 

4.4.2 
LWETB will continue to be an active member of all relevant local and 
national bodies, agencies and stakeholder and participate in a range of 
events where LWETB is invited to attend during 2019. 

Q1 – Q4 

Goal 5: Support a culture of continuous development with 
staff 

5.1 CPD Strategy for LWETB 

5.1.1 
During 2019 a CPD planning template which was developed and 
agreed with SOLAS will be completed. 

Q4 

5.1.2 
LWETB will provide on-going support to mangers, leaders and staff 
through targeted mentoring and CPD. 

Q1 – Q4 

5.1.3 

Work will continue on developing an annual plan for CPD which 
identifies specific priority areas of development and which complements 
the SOLAS Professional Development Strategy 2017-2019. 
 
The LWETB nominated CPD representative to the ETBI CPD Network 
will continue to participate with the purpose of advancing the CPD 
agenda for FET. 

Q1 – Q4 

5.2 Develop cross functional teams to promote a culture of innovation 

5.2.1 
LWETB will consider opportunities to develop new cross functional 
teams which may include external organisations.   

Q1 – Q4 
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Statement of Services – Organisation Support and Development 

  
2019 Actions 

Timescale 

Goal 1: Deliver professional high quality, learner-centred education 
and training services 

1.3 Planning and coordination of programmes 

1.3.1 Develop a Service Plan for 2019. Q1 

1.5 Identify innovative responses to current and future needs 

1.5.3 

Develop the Property Register with links to new data sets. Q1 - Q4 

Develop a Health and Safety approach for LWETB. Q3 

Expand the new Procurement approach.  

 Create Multi frameworks for class Materials 

 Create Multi Supplier Frameworks for Services  

Q1 – Q3 

Develop a sustainable climate action approach: 
a) Train staff on SEAI M&R system  
b) Get statistics for each building on energy usage                                

linked to size and footfall. 

Q4 

Goal 2: Enhance the learning experiences and outcomes for learners 

2.4 Improving facilities and resources 

2.4.1 
Develop CAD drawings for LWETB properties. Q1 – Q3 

Develop a maintenance programme for all owned buildings. Q3 – Q4 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.1 ICT Strategy including structure re use of systems and programmes 

3.1.1 
 

Develop further the structured approach to deployment of SharePoint 
across all Departments in Head Office. 

Q1 – Q4 

Develop a Disaster Recovery Plan (DRP): 

 Get a template in place that can be used by individual schools and 
centres 

 Outline 5 standard Disasters 

 Engage with IPB to ensure costs covered are understood by 
schools / centres 

 Test the operation of the DRP at least once 

Q2 

Develop a Business Continuity Plan: 

 Get a template in place that can be used by individual schools and 
centres 

 Outline 5 standard Disasters 

 
Q3 
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 Engage with IPB to ensure costs covered are understood by 
schools / centres 

 Test the operation of the Business Continuity Plan at least once 

3.2 Develop a Communications strategy 

3.2.1 

Develop a Communications Framework: 

 Create a communications policy 

 Communicate with all staff the change in responsibilities 

Q2 – Q3 

3.2.2 Prepare the LWETB Annual Report 2019. Q4 

3.3 Create Collaborative teams 

3.3.1 
Progress with the LWETB Operations Manual.  
Develop a repository of Policies, Procedures, practices and guidelines in 
each area of work in Head Office. 

Q1 – Q4 

3.3.2 
Further develop local teams to deliver on compliance with GDPR. 
Put a plan of action in place for 2019 with quarterly implementation plans 
to support this plan. 

Q1 – Q4 

3.3.3 Enhance the collaborative teams created in 2018 Q1 – Q4 

Goal 4: Progress the development of effective organisational 
structures 

4.1 Progress the development of organisational structure 

4.1.1 

Focus the Procurement section more on contract management and 
support units with evidenced based feedback: 

 Develop a contract management approach 

 Implement a contracts management system 

Q1 – Q4 

4.1.2 

Finance upgrade the P2P and Stocks module: 

 Put the Stock system live 

 Finalise the P2P upgrade 

Q2 

 
4.1.3 
 

Develop a roadmap for the Corporate Services: 

 Formalise a proposed structure for Corporate services 

 Include responsibilities and implementation timelines 

Q2 

 
4.1.4 
 

Develop a roadmap for HR / Payroll: 

 Develop a clear Organisation chart for future state of HR 

 Develop a development plan for HR / Payroll on training required 
for HR staff 

 Develop a communication plan for HR 

Q2 

4.2 Develop an approach that builds capacity for change 

 
4.2.1 
 

Review the projects across all areas to be progressed in 2019 and 
generate 2019 Project list to enhance skills and understanding of staff. 

Q1 – Q3 

4.3 Embed good governance across LWETB 

4.3.1 
Further develop the frameworks that assist all LWETB units to meet their 
legislative requirements.  

Q1 – Q4 

4.3.2 
Progress the Development of the Risk Management Plans for all areas: 

 Move into the SharePoint environment 
Q1 – Q4 
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 Provide training to those currently engaged in Risk Management 
and to others as required. 

4.4 Participate in national initiatives and fora 

4.4.1 
Engage and support the Finance, Procurement, HR / IR Corporate 
Services and OSD fora in ETBI by attending and releasing staff to attend 
the various fora. 

Q1 – Q4 

4.4.2 

Engage and Support the PMO in the design for the Finance Shared 
Service: 

 Attend information sessions 

 Circulate relevant documentation and updates to relevant staff 

 Engage with the PMO at all available fora 

Q1 – Q4 

Goal 5: Support a culture of continuous development with 
staff 

5.1 CPD Strategy for LWETB 

5.1.1 
 
Commence a formal skillset review of administrative roles. 

Q1 

5.1.2 
 
Develop an outline CPD plan for all administrative functional areas. 

Q2 

5.1.3 
 
Commence the development of an overall LWETB CPD strategy. 

Q2 

5.2 Develop cross functional teams to promote a culture of innovation 

5.2.1 

Create appropriate cross functional teams to deliver on the 2019 project 
initiatives. 
Develop the 2019 Project listing. 
Identify the resources financial, staffing and time required to implement. 
Formally commence the project. 

Q1 – Q3 

 

 

 

 

 

 

 

 

 

 

 



LWETB 2019 Service Plan    

20 
 

 

Longford and Westmeath Education and Training Board 

Projected Receipts and Expenditure 

 

 

 
Year ended 
31/12/2019 

Year ended 
31/12/2018 

 € € 

RECEIPTS   

Schools & Head Office Grants 26,426,101 25,900,573 

Further Education and Training Grants 25,158,838 24,541,257 

Youth Services Grants 804,880 585,644 

Agencies & Self-Financing Projects 1,564,342 1,614,198 

Capital Grants 412,300 1,206,924 

 54,366,461 53,848,596 

   

PAYMENTS   

Schools & Head Office 26,426,101 25,881,526 

Further Education and Training 25,158,838 24,936,121 

Youth Services 804,880 740,368 

Agencies & Self-Financing Projects 1,521,096 1,570,952 

Capital 477,000 717,728 

 54,387,915 53,846,695 

   

   

Cash Surplus/(Deficit) For Period (21,454) 1,901 

   

Note: The 2018 outturn is subject to audit   
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Longford and Westmeath Education and Training Board 

Schools and Head Office 

 
Year ended 
31/12/2019 

Year ended 
31/12/2018 

Schools & Head Office Payments € € 

   

PAY   

Instruction 21,130,357 20,548,767 

Administration 2,159,486 2,182,109 

Maintenance 538,967 515,576 

 23,828,810 23,246,452 

   

NON PAY   

Instruction 456,122 449,110 
Administration 916,420 902,331 
Maintenance  428,096 421,515 

 1,800,638 1,772,956 

   

   

ASSOCIATED PROGRAMMES   

Student Support Services 300,768 379,510 

Book Rental 199,186 197,701 

DEIS Funding Home School Liaison 102,265 87,313 

Junior Certificate School Programme 17,040 18,891 

Leaving Cert Applied 11,023 5,388 

Bus Escort Grant 13,000 12,818 

Traveller Capitation 8,643 3,975 

Transition Year 24,415 21,905 

Computer Equipment Grant 8,000 8,022 

Foreign Language Assistant 29,000 28,154 

Physics, Chemistry and Science Grant 2,223 1,410 

Special Class Grant 1,337 0 

Small Scale ICT Grant 77,711 95,244 

In Service Courses 1,542 1,306 

DES refunds/recoupments 500 481 

 796,653 862,118 

   

   

Total 26,426,101 25,881,526 
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Longford and Westmeath Education and Training Board 

Further Education and Training 

 

FURTHER EDUCATION AND TRAINING PAYMENTS 
Year ended 
31/12/2019 

Year ended 
31/12/2018 

 € € 

Further Education   

VTOS 2,250,000 2,133,320 

Youthreach 2,000,000 1,940,168 

Adult Literacy Development Fund 1,200,000 1,374,724 

Back to Education Initiative 929,000 910,205 

Adult Education Guidance Service 350,000 349,044 

Community Education (2018 including Arts) 245,000 266,776 

Further Education Premises Repairs/Maintenance 70,000 63,567 

PLC Government Levy (collected from students N2800) 18,000 17,963 

Intensive Tuition 82,685 77,157 

QQI Exam/Assessments 46,000 41,830 

Psychological Services 43,000 41,343 

PLC Enhanced Capitation  (SOLAS A4200, includes rent) 42,904 52,035 

DEIS Family Literacy 30,000 26,433 

QQI External Authenticators 16,000 8,178 

Quality Framework 15,249 7,777 

Continuing Professional Development YR & VTOS 50,000 14,237 

Refugee Programmes 147,000 134,776 

Skills for Work 86,000 202,449 

 7,620,838 7,661,982 

   

Training   

Specialist Training Providers (STP) 2,800,000 2,581,181 

Community Training Centres 2,120,000 2,183,795 
TC Staff & Operations (pay, operation costs & national training 
funds) 4,000,000 3,811,772 

Local Training Initiatives 720,000 725,695 

Specific Skills Training 2,500,000 3,133,499 

Traineeships 1,500,000 1,243,116 

Apprenticeship 3,400,000 3,190,022 

Justice Workshops 98,000 54,294 

Evening Courses 400,000 349,473 

On-Line/Blended Learning/Library 0 1,292 

 17,538,000 17,274,139 

   

Total 25,158,838 24,936,121 
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Projects are part supported by the Irish Government and the European Social Fund as part of the 

ESF Programme for Employability, Inclusion and Learning 2014-2020. 

                            

 

 

 


