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Chief Executive’s Foreword 

Dr Christy Duffy, Chief Executive LWETB 

 

 

 

 

 

2018 is the first full year in which LWETB is operating within our Strategy Statement 2017-

2018. This document provides the wide framework within which LWETB prioritises its 

activities and goals over a five year period. It also provides us with a benchmark against 

which we can assess our achievements and provides a clear pathway or roadmap for all 

services in both counties. Our annual report for 2018 clearly articulates how LWETB has 

progressed the various elements of our key service priorities over the past year.  

2018 was also a year in which significant changes occurred in the context within which 

LWETB operates, not least of which was the introduction of GDPR in May 2018. This has 

resulted in a number of significant changes to how we engage with adult learners in our 

schools and their parents. Our Youth Services Unit is leading the development of expanded 

youth services with enhanced funding within the Longford Westmeath area. 2018 was also 

the first year in which LWETB, along with all other ETBs, agreed a three year Strategic 

Performance Agreement with SOLAS. Key to this agreement is detailing how LWETB can 

contribute to the achievement of six core national targets for the FET sector in Ireland from 

2018 to 2020. It is the first time such a Strategic Agreement has been introduced in Ireland 

for the FET sector.  

 
 

 

 

 

 

Christy Duffy 

Chief Executive LWETB 
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Board of Longford and Westmeath 

Education and Training Board 

Chairperson's Address 

 

 

 

 

 

I am delighted to submit the LWETB 2018 Annual Report for viewing. Looking back over the 

year it is fantastic to see that our student population has again excelled in a wide range of 

fields such academics, sports, debating, public speaking, etc.  

Our responsibility as a Board is to provide the best opportunities for all our students so as to 

prepare them for whatever future career they undertake. This is achieved by having all 

relevant strategies and policies in place, by carrying out proper prudent financial control of 

our budgets and by providing good standard working conditions for our staff.  The brief of the 

LWETB is wide ranging with responsibility for second level schooling, Youth Services and 

also Further Education and Training (FET) services in the counties of both Longford and 

Westmeath.  

The increasing demand on our Youth Services is a testament to the good work being carried 

out in that area and our FET service is continuing to meet the needs of employers by 

providing new and exciting courses to its students.  

I would like to sincerely thank our Chief Executive Officer, Dr. Christy Duffy, his full 

management team and both the administrative and teaching staff of the entire LWETB 

structure for their continued commitment and dedication to education and training. Finally, I 

would like to acknowledge with sincere thanks the work put in by my fellow Board members 

who work so diligently and selflessly with endless energy to provide the best possible 

educational opportunities for all the students within our LWETB structure.   

 

 

__________________ 

Cllr. Frankie Keena, 

Chairman of LWETB 
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 LWETB Board Membership and Meeting Dates 

 

 

 

 

 

 

Nominating Body Name 

Elected by Longford County Council Cllr. Seamus Butler 

Elected by Westmeath County Council Cllr. Sorca Clarke 

Bodies specified by the Minister Fr. Paul Connell 

Elected by Westmeath County Council Cllr. Una D’Arcy 

Elected by Westmeath County Council  Cllr. Michael Dollard 

Elected by Westmeath County Council  Cllr. Tom Farrell 

Staff Representative Mr. Declan Flanagan 

Elected by Westmeath County Council Cllr. Ken Glynn 

Bodies specified by the Minister Ms. Celine Kearney Medforth 

Elected by Westmeath County Council Cllr. Frankie Kenna (Chair) 

Bodies specified by the Minister Ms. Laura Leonard (Resigned Sept) 

Elected by Westmeath County Council Cllr. Liam McDaniel 

Parents Representative Ms. Helen Macken (Resigned March) 

Parents Representative Ms. Pauline Smyth (from June 2018) 

Parents Representative Mr. Mark Murphy 

Elected by Longford County Council Cllr Peggy Nolan 

Bodies specified by the Minister Mr. James O’Keefe 

Bodies specified by the Minister Mr. Pat O’Rourke 

Elected by Longford County Council  Cllr. Pat O’Toole 

Elected by Longford County Council  Cllr. Mae Sexton 

Elected by Westmeath County Council Cllr. Emily Wallace 

Staff Representative Ms. Denise Watkins 

LWETB Board Meeting Dates 2018 

30th January 2018 

13th March 2018 

24th April 2018 (cancelled as required quorum not present) 

22nd May 2018 

26th June 2018 

25th September 2018 

23rd October 2018 (cancelled as required quorum not present) 

13th November 2018 

27th November 2018 
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LWETB Board Members’ Expenses 2018  

Board Member 
Statutory 
Meetings 

Interview 
Boards 

Mileage 

Attendance 
at 

Conferences/ 
Seminars Other 

Interview 
Board 

Expenses 

No. of 
Board 

Meetings 
Attended 
in 2018* 

  € € € € €   

Cllr. Seamus Butler 40 0 0 0 0 5/9 

Cllr. Sorca Clarke 110 13 0 0 705.90 7/9 

Fr. Paul Connell 158 0 0 0 0 7/9 

Cllr. Una D’Arcy 44 0 412 37 988.26 6/9 

Cllr. Michael Dollard 233 205 0 14 1552.98 9/9 

Cllr. Tom Farrell 232 353 0 0 988.26 8/9 

Mr. Declan Flanagan 191 0 0 0 0 9/9 

Cllr. Ken Glynn 42 0 0 0 0 4/9 

Ms Celine Kearney 
Medford 0 0 0 29 0 4/9 

Cllr. Frankie Keena 464 389 1,260 174 423.54 8/9 

Ms. Laura Leonard 0 0 0 0 0 2/5 

Cllr. Liam McDaniel 0 0 0 48 0 6/9 

Ms. Helen Macken 45 0 0 125 0 1/2 

Mr. Mark Murphy 217 0 0 0 0 4/9 

Cllr. Peggy Nolan 0 0 0 113 0 7/9 

Mr. James O’Keeffe 238 37 0 34 0 6/9 

Mr. Patrick O’Rourke 74 32 0 0 423.54 4/9 

Cllr. Pat O’Toole 204 172 0 0 1552.98 9/9 

Cllr. Mae Sexton 101 0 0 134 0 9/9 

Ms. Pauline Smyth 0 0 0 0 0 3/5 

Cllr. Emily Wallace 0 0 0 0 0 7/9 

Ms. Denise Watkins 348 90 0 0 0 4/9 

Total 2,741 1,291 1,672 708 6635.46   

 

*There were 9 meetings scheduled in 2018. The required quorum wasn’t present for 2 
meetings therefore the meetings could not take place. 

*Helen Macken, Parent Representative, resigned from the Board in March 2018 and was 
replaced by Pauline Smyth (June 2018). 

*Laura Leonard resigned from the board in September 2018 (Has yet to be replaced). 
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Audit Committee Membership and Meeting Dates 
 

Under s45.1 of the Education and Training Boards Act 2013, LWETB is obliged to establish: 

(a) a committee to examine and report to that board on financial matters relating to the 

board (in this Act referred to as a "finance committee"), and 

(b) a committee to assist the board in discharging its internal audit functions (in this Act 

referred to as "audit committee"). 

 

Audit Committee Membership 2018  
Mr. Gerard Quirke (Chairperson) External Member 
Cllr. Sorca Clarke LWETB Member 
Mr. Stephen Kerr External Member 
Mr. Thomas McDermott External Member 
Mr. James O' Keeffe LWETB Member 
Mr. Pat O' Rourke LWETB Member 

 

 

LWETB Audit Committee Meetings 2018 

11th January 2018 

22nd February 2018 

5th March 2018 

28th June 2018 

5th October 2018 

 

 
Finance Committee Membership and Meeting Dates 

 
Finance Committee Membership 2018  
Cllr. Michael Dollard (Chairperson) LWETB Member 

Mr. Hugh Farrell  External Member 

Ms. Laura Leonard LWETB Member 

Ms. Ann Nugent External Member 

Cllr. Pat O’Toole LWETB Member 

*Laura Leonard resigned September 2018 

 

LWETB Finance Committee Meetings 2018 

6th March 2018 

23rd April 2018 

2nd July 2018 

1st October 2018 

3rd December 2018 
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Longford and Westmeath Education and Training Board 

Profile of Longford and Westmeath ETB 

Longford and Westmeath Education and Training Board (LWETB) provides education and 

training services to a population of 129,643 across two counties. The organisation’s 

headquarters are located in Mullingar. The key facts and figures in relation to LWETB in 

2018 are summarised below. 

 Schools 

 

                             

 

                                   

                                                     Further Education and Training 

 

 

                            

                                                 Youth Services  

 

 

 

 

 

Services 
No. of 

Primary 
locations 

No. of 
Participants 

Post-primary students  8 3090 

Post Leaving Certificate students 4 
 

284 
 

Self-Financing Night Courses 1 647 

Total 13 4,021 

Services 
No. of 

primary 
locations 

No. of 
Beneficiaries 

Further Education and Training 10 9,041 

Adult Guidance Service 3 3,298 

Total 13 12,339 

Services No of Primary 

Locations 

No of 

Beneficiaries(approx.) 

  
Voluntary Youth Groups 

and Clubs 
35 1,500  

Staff – led (professional) 

services 
6 3,466 

Total 41 4,966 
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Location of  LWETB Services 

 

 

 

Location of LWETB Services 

Schools 
1 Ardscoil Phádraig, Granard 
2 Athlone Community College 
3 Ballymahon Vocational School 
4 Castlepollard Community College 
5 Columba College, Killucan 
6 Lanesboro Community College 
7 Mullingar Community College 
8 Templemichael Community College 

Further Education and Training 
15 Athlone FET Centre 
16 Ballymahon FET Centre 
17 Granard FET Centre 
18 Longford FET Centre 
19 Mullingar FET Centre 
 

  
9 St.Anthony’s, Athlone 20 Athlone Training Centre 

PLC Provision 
10 Athlone Community College  
11 Lanesboro Community College 
12 Mullingar Community College 
13 Templemichael College, Longford 
 

Youthreach and VTOS 
21 Ballymahon Youthreach 
22 Delvin Youthreach 
23 Kilbeggan Youthreach 
24 Longford Youthreach 
25 Athlone VTOS 
26 Longford VTOS 
27 Mullingar VTOS 

14 LWETB Head Office Mullingar 28 Longford Office 
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LWETB Staff Breakdown 2018 

 

 

 

 

 

 

 

 

 

 

  

Category Total 
Post Primary Teachers 

 
341 

FET Teachers/Tutors/Instructors 
 

145 

Administration Staff 
 

82 

Co-ordinators/ Centre Heads 
 

28 

Resource Workers 
 

11 

Maintenance Staff 
 

33 

Support Staff (SNA) 
 

34 

Total 674 

•3 Adult 
Guidance 
Services

•41 Youth`Clubs 
and Projects

•10 Further 
Education 
And Training 
Locations

• 8 Post 
Primary 
Schools

3,090

Students

647 Night 
Class 

Learners

9,041

Beneficiaries

3,298

Beneficiaries

4,966 
Young 
People
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Energy Efficiency Report                                                                                   

Statutory Instrument 542 of 2009 requires public sector organisations to report annually on 

their energy usage and actions taken to reduce consumption. Efficiency gains have been 

achieved through structured energy management, building and facility upgrades, better 

energy procurement and through behavioural change within the organisation.  

LWETB continues to strive for decreases in energy usage, and has submitted information on 

all schools, centres and offices as required to SEAI.  

LWETB is showing a 2.2% Energy Consumption improvement from 2016 to 2017, the last 

two comparable years for which figures are available. 

See diagram below which indicates the LWETB energy savings to 2017, as per the baseline 

figure of 2009. 

 

 

 

https://www.seai.ie/resources/publications/Public-Sector-Annual-Report-2018.pdf 

 

 

 

 

 

 

 

 

 

https://www.seai.ie/resources/publications/Public-Sector-Annual-Report-2018.pdf
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LWETB Organisational Chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Dr. Christy Duffy

Chief Executive

Antonine Healy

Director of Further 
Education

Liz Lavery

Director of Schools

Charlie Mitchell

Director of Organisation 
Support & Development

FET Leaders of: 

Training 

Adult Guidance  

Adult Literacy 

ITABE 

ESOL 

DEIS Family Literacy 

BTEI  

Community Education  

Skills for Work 

VTOS 

Youthreach  

 

 

School Leaders of: 

Ardscoil Phádraig, 

Granard. 

 Athlone Community 

College.  

Ballymahon Vocational 

School. 

Castlepollard 

Community College. 

Columba College. 

Lanesboro Community 

College. 

 Mullingar Community 

College. 

Templemichael 

Community College.  

St. Anthony’s Athlone. 

 Youth Services. 

Head Office 

Mullingar 

Human Resources 

Pensions 

Recruitment 

Leave 

Payroll 

Finance 

Travel 

Corporate Services 

Procurement 

ICT 

Administrative staff 

in Longford Office, 

schools and FET 

centres 
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LWETB Vision, Mission, Values and Strategic Goals 

In 2017, LWETB developed a ‘Strategy Statement 2017 – 2022’ as required under Section 

27 of the 2013 ETB Act. This Strategy Statement sets out the high level goals and objectives 

for Longford and Westmeath ETB for the next five years. The Strategy Statement is the 

appropriate basis and background for reviewing the achievements of LWETB during 2018 

and provides the framework in this annual report for each of the four areas that follow 

namely Schools, Youth Services, FET and OSD.  
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Our Values 

 

 

 

 

 

 

OUR STRATEGIC GOALS 

2017-2022

Goal 1 
Deliver Professional, high quality, learner–centred 
education and training services 

Goal 2 
Enhance the learning experiences and outcomes for 
learners 

Goal 3 
Foster effective communication, collaboration and 
partnerships 

Goal 4 
Progress the development of effective organisational 
structures 

Goal 5 
Support a culture of continuous development with 
staff 

 

  

Learner 
Centred

Celebrates 
Inclusion

Leads with 
Innovation

Acts with 
Integrity
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Report 2018 Schools 

     Goal 1: Deliver professional high quality, learner-centred 
education and training services 

1.1   Create a Learner Charter for LWETB 

1.1 

LWETB engaged in considerable research into the development and 
implementation of Learner Charters across organisations. LWETB management 
teams commenced preliminary engagement with stakeholders regarding the 
content of a leaner charter for LWETB. 

1.2   Develop a LWETB Teaching and Learning Strategy 

1.2.1 
LWETB has conducted initial desktop research into the development of Teaching 
and Learning Strategy in both education and other sectors. 

1.2.2 

During 2018 LWETB commenced engagement with external stakeholders 
regarding the development of an ICT Learning strategy for the organisation. This 
strategy will provide the framework required to ensure that the provision of ICT 
supported education programmes delivery in classrooms will be fit for purpose for 
all learning communities. The strategy will aim to provide a framework for forward 
CPD planning and support the provision of training to all staff.   
 
In autumn 2018, three schools commenced a pilot project in the introduction of 
Office 365. First review of pilots has been very successful with other schools 
expected to engage in the full roll out of this project on a phased basis in 2019. 

 1.3 Planning and coordination of programmes 

1.3.1 

Following the development of the Service Plan for 2018, LWETB senior 
management team conducted a formal review of the five goals during spring 2018, 
early autumn 2018 and year end.  
 
School Activities: The implementation of the new Junior Cycle continued to roll 
out across all LWETB schools. Short courses commenced in September 2018 with 
two schools offering PE, SPHE, CSPE, Coding and Digital Media Literacy. 
Templemichael College introduced Leaving Certificate Applied programme in 
September 2018 and Columba College Killucan opened an ASD unit. These 
programmes were introduced to enhance the learning opportunities for students 
attending our schools. 
 
School Culture Programme: LWETB schools provide opportunities for students 
to participate in overseas trips. Cities visited in 2018 were Italy, Barcelona and 
Liverpool. A total of approximately 214 students availed of overseas trips in 2018.  
 
Other trips during the school year included the Ploughing Championships, Zipit, 
Delphi, Special Criminal Courts, Cycle against Suicide Forum, Comhairle na nOg, 
Mulllingar, Special Criminal Courts, local historical visits, National Art Gallery, 
Dublin, Futsal tournament, NUI Maynooth, Adventure Centre Killary, Adventure 
Centre Achill, Roddy Doyle Writing Workshop, DCU, AIT, Carlingford Adventure 
centre, Glasnevin Graveyard, Dáil Éireann, Collins Barracks, Microsoft, Dublin 
Castle/ Zeminar/CCJ workshops/Higher Options/ Team Building Lough 
CE/Comhairle na nOg, various theatre Trips and Achill Outdoor Adventure Centre. 
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Templemichael College participate in the Erasmus Exchange programme each 
year with 20 students travelling to Portugal in 2018. 
 
Competitions: LWETB participated in a variety of competitive activities as part of 
their school year. These included BT Young Scientist, SciFest, Young 
Entrepreneur, National Scifest Finals, Concern Debates, Gael Linn Debates, 
Siroptimist Public Speaking Competition, Feachtas Quiz Winners, Health and 
Safety Quiz, Sporting events, Fresh Film Festival, Gaelfhisean na Bliana, Student 
Enterprise, Young Environmentalist Award, Gaisce.  
 
Prizewinners: 
Ardscoil Phadriag:  Gaelfhíseán na Bliana (County Winner), Student Enterprise 
(County Winners), School's Credit Union Quiz (Winner and second place). 
Athlone Community College: AIT Science Quiz, Athlone Drug Awareness inter 
schools Quiz winners, IMTA Maths Competition winners, NUIG Applied Maths 
Competition winners. 
Castlepollard Community College: Soroptimist Public Speaking Competition -
student through to represent the Mullingar Branch in Regionals. RTE National 
Playwright Competition (Third place), Award Winner at the Briery Gap One Act 
Play National Competition, U16 North Leinster Hurling Finalists. 
Lanesboro Community College: 
O Byrne Cup Winners 2018 (Senior Football), Fresh Film Festival (Regional 
finalists), Battle of the Wits TY Quiz, BT Young Scientists; 4 projects (1 highly 
commended), KOC Public Speaking/ Team Leinster finalist, Scifest@AIT (four 
prize winners).  

1.4 Quality assurance provision  

1.4.1 
A Quality Oversight Group (QOG) has been established to support LWETB in the 
implementation of quality outcomes for students.  

1.5 Identify innovative responses to current and future needs  

1.5.1 

An Enterprise Engagement team has also been established with schools providing 
PLC courses participating in this forum. 
Staff representatives from all schools commenced engagement with cross-school 
learning committees. These groups were established to enable staff from various 
subject areas share good practice and develop innovative ideas to promote 
teaching and learning in classrooms. 
All schools hosted Open Days in October and November 2018 inviting potential 
students and their families to visit schools and meet the staff. PLC providers had 4 
Open Events and participated in FET promotion events during 2018. LWETB PLC 
providers participated in development and implementation of LWETB Executive 
Self Evaluation and Quality Improvement Plan. 

1.5.2 
The Reconfiguration for Diversity process in primary schools was commenced in 
2018. The Identification Phase was led by OSD and a full report was submitted to 
the DES in December 2018. 

Goal 2: Enhance the learning experiences and outcomes for 
learners 

2.1   Feedback from learners and parents 

2.1.1 
LWETB have conducted research on the formation of an LWETB Student Voice 
Forum. School leaders have been updated on this initiative and mechanisms on 
the creation of this forum are being explored 
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2.1.2 

Initiated research in best practice surrounding the formation of an LWETB Parent 
Forum. Development for a draft Terms of Reference for this group has 
commenced. 
In line with GDPR requirements, schools corresponded with all parents, students 
and BOM’s in September 2018 providing guidance, protocols and mechanisms to 
facilitate feedback to parents of students over 18 years of age.    

2.2 ICT-Enhanced Learning 

2.2.1 

In support of enhanced teaching and learning in our schools and in line with the 
Digital Strategy for Schools, Columba College, Killucan, Ballymahon Vocational 
School and Castlepollard Community College volunteered as pilot schools for the 
introduction of Office 365. This pilot is supported by an external training and 
development unit.  
 
Parallel to this during 2018, LWETB supported considerable investment in 
upgrading ICT infrastructure in schools and centres. These ambitious projects 
commenced with an ICT audit across all schools and programmes and was 
followed by replacement of PC’s, laptops, iPads, projectors and smartboards and 
upgrading systems to Windows 10. Other works included a managed print service 
for all schools and encryption of all LWETB staff devices. 
 
In addition to the piloting of Office 365, all 8 schools agreed a schedule of training 
commencing in December 2018 and running into spring 2019. This CPD included 
training in Sharepoint for school leaders and ‘Embracing ICT’ for all staff. This 
training will be delivered on-site in each of the schools. 

2.3 Tracking and Reporting on inputs 

2.3.1 

Attendance Strategies: A number of LWETB schools have initiated and 
developed a range of attendance strategies to encourage student attendance in 
schools. Strategies include using school management systems tracking patterns of 
lateness, regular contact with parents, engagement with EWO, and introduction of 
Monthly Attendance Awards. 
Retention: 7 LWETB schools have DEIS status. In line with DEIS planning schools 
engage a number of strategies to support retention rates in schools. These include 
engagement with Whole School Guidance service, provision of JCSP, TY, LCA 
and LCVP programmes. Other school supports include Home School Community 
Liaison personnel, School Completion Programmes, school meals, breakfast clubs, 
dinner clubs and after school study. PLC retention rates are monitored and tracked 
on a monthly basis to ensure adult students are supported if attendance becomes 
an issue. Students are registered on the PLSS system for monitoring purposes.  
Attainment: To monitor attainment LWETB introduced a new academic tracking 
system to record student attainment at both junior and senior level in all schools. 
Annual LWETB Academic Excellence Awards: 17 Leaving Certificate students 
were honoured by LWETB for achieving the highest academic results in their 
respective schools. The awards ceremony was held in Bloomfield House Hotel, 
Mullingar on Friday 7th September 2018. Each student received an engraved 
crystal bowl marking their achievement by the Chief Executive. 
Progression: Schools support students to engage with services within school – 
Class Tutor and Guidance Counsellor.  Students are supported in their transition 
from primary to post-primary through initatives for 6th Class children and where 
available the School Completion Programme.   

2.3.2 
School Inspections: 
French – Ballymahon Vocational School 
Final School Inspection Report – Templemichael College 



LWETB Annual Report 2018 

18 
 

2.4 Improving facilities and resources 

2.4.1 

LWETB welcomed the announcement of a major extension to Castlepollard 
Community College to include a multiuse gym and fitness suite, a soundproof 
music room, a modern library and Design and Communication Graphics (DCG), Art 
and Science labs. 
Considerable improvements to school buildings and facilities across LWETB were 
also completed during 2018. These included:  
Ardscoil Phadraig – go ahead for building canopy to link buildings. 
Ballymahon Vocational School - Replacement of roof in, and refurbishment, of gym 
area. 
Columba College Killucan – upgrading of building including new windows.  
Lanesboro Community College – completion of new extension, open for students 
in September 2018. 
Templemichael College – commencement of developing an Outside Gym space 
St. Anthony’s – completed upgrading to building  
 
Branding: 
LWETB engaged a branding consultant and finalised branding for the organisation. 
Banners were replaced and upgraded with new branding. New signs were erected 
at the entrance of all LWETB schools. 

2.5   Staff CPD/Mentoring 

2.5.1 

LWETB support and encourage all staff to engage in CPD. Courses attended 
during 2018 included JCT training, Consent training, Children First Training, 
Bodywise training, Well-being and Wellness training, various department training,  
Foreign language, DRCC, Gaeilge, SESS, History, Autism in the Classroom, BOM 
Training, PDST training, Friends for Life, Moving up, Enterprise, ASIST, TY Future 
Leaders programme, First Aid/CPR, Suicide Awareness(HSE) 
 
PDST: All schools engaged with PDST during 2018 across a wide range of 
subjects.   
 
A number of schools engaged with Droichead. 2 school Principals engaged with 
coaching in 2018.  
 
All teaching staff commencing employment with LWETB are invited to attend an 
Orientation Day for Newly Appointed Teaching Staff before commencing into the 
academic year. Orientation Day 2018 took place on Wenesday 22nd August in The 
Park Hotel, Mullingar. 36 staff attended this event. 
 
A briefing session for Aspiring Assistant Principals was held in the Park Hotel, 
Mullingar on Monday 1st October 2018. 75 teaching staff attended this briefing.   
Workshop inputs into leaders’ meetings included GDPR, Inclusive Education, 
Budget Management and PLC leaders’ forum. 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.1 ICT Strategy including structure re use of systems and programmes 

3.1.1 

 To ensure schools have access to the latest technology, a comprehensive ICT 

Audit was conducted across all schools.  Following a review of the audit a major 

infrastructure upgrade was delivered in all schools. This included upgrading of 

cabling and infrastructure and the uploading of Office 10 across the scheme. 
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Parallel to this PC’s, projectors, Smart Boards and laptops were replaced in all 

schools. 

3.2   Develop a Communications strategy 

 
3.2.1 Initiated research into development of Communications Strategy for LWETB with a 

view to developing this strategy in Q1 and Q2 2019. 

3.3   Create Collaborative teams 

3.3.1 

School Leader Meetings:  
7 meetings were held for school leaders during 2018 on the following dates:  2nd  
February, 23rd February, 20th April, 13th June, 14th September, 14th November and 
7th December      

3.3.2 

A School Administrators Network was established during 2018 with two meetings 
in September and November.   
 
Four themed meetings with school leaders also took place during the year covering 
finance, governance requirements and HR.  
 
A meeting with PLC school leaders to discuss PLC provision was jointly hosted by 
Director of Schools and Director of FET. 
 
National, regional and local forums: 8 Principals and 10 Deputy Principals attended 
ETB National Conference held in February 2017. One Principal represented 
LWETB on National Principals Forum 

3.4 Enhance partnerships and alliances with external stakeholders and bodies 

3.4.1 
Director of Schools represents LWETB on Offaly/Westmeath Music Generation 
Management Committee and attended 2 meetings on 28th September and 30th 
November. 

3.4.2 
The Director of Schools participates in a number of national groups including the 
Director of Schools Forum, CPD Working Group, Community National School 
(CNS) Task Group, Policy Working Group. 

Goal 4: Progress the development of effective organisational 
structures 

4.2 Develop an approach that builds capacity for change management 

4.2.1 

School administrative staff attended 2 briefing meetings to support their work in 
schools. Information sessions provided by Director of Schools and Human 
Resource department regarding recruitment of middle management posts held in 
October 2018. Full review of needs and priorities in schools conducted in 
preparation for new management structures. 

4.3    Embed good governance across LWETB 

4.3.1 

All schools briefed regularly regarding on-going changes on legislative 
requirements. Risk Registers established in 2017 reviewed and amended to 
adequately monitor and report on risks.  
The Director of Schools provided training to newly appointed school leaders at 
ETBI Induction Day for Newly Appointed Principals and Deputy Principals in 
September 2018. 



LWETB Annual Report 2018 

20 
 

4.3.2 
School leaders regularly updated regarding corporate governance requirements 
and responsibilities as dictated by Circular Letters, GDPR, Child Protection, School 
Admissions Bill etc. 

4.4 Participate in national initiatives and fora 

4.4.1 
LWETB school leaders represented by school principal on School Principal Forum 
hosted by ETBI. Issues and information relevant to schools disseminated by 
representative. 

4.4.2 

All schools engage with local and national initiatives to promote their schools and 
enhance their communities. Projects during 2018 included:  
Student involvement with St Hilda’s Special School, Retreat Nursing Home, Tidy 
Towns, Athlone Drug Awareness, AIT Sports link, Athlone Town Council, 
Westmeath County Council, St Patrick’s day Parade, local historical society, 
Fashion Show with St. Vincent de Paul, Carol Singing in aid of the Hospice, Men’s 
Shed, Nursing Homes, Young Environmentalist Awards, Muinteras (Umbrella 
group title for all the collections for charities), Open Day, Bank Of Ireland 
Enterprise,Abbot Enterprise,Reunions, School Business Partnership with ESB 
Networks, Spring Clean with Tidy Towns, School Bank with Bank of Ireland, Work 
Experience with local businesses, Art Projects with Lus na Gréine, Big Chef Little 
Chef, Bridging the Gap with Thomand Lodge Nursing Home, Social Justice 
Programme, Irish Wheelchair Association and Reading initiatives in local libraries. 

Goal 5: Support a culture of continuous development with staff 

5.1 CPD Strategy for LWETB 

5.1.1 

LWETB provide on-going support to school leaders through one to one support 
and leaders meetings. Other external supports accessed by school leaders 
included 2 school principals engaging with Centre for School Leadership mentoring 
and coaching programmes.  
3 newly appointed school leaders attended ETBI Induction Programme for Newly 
Appointed Principals and Deputy Principals. School leaders attended PDST 
Conference and LWETB Principals’ and Deputy Principals’ Conference. 

5.1.2 
Explored the establishment of a working group to support the initial drafting of a 
CPD plan for schools 
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Report 2018 Youth Services  

     Goal 1: Deliver professional high quality, learner-centred 
education and training services 

 1.3 Planning and coordination of programmes 

1.3.1 
 2018 Youth Work Service Plan implemented.  

 2017 Annual Progress Report submitted to the Department of Children and 
Youth Affairs (DCYA). 

1.3.2 Development of 5-year Youth Work Plan. 

1.4 Quality assurance provision  

1.4.1 

 
Implementation of National Quality Standards Framework (NQSF) with DCYA 

funded projects. 

1.5 Identify innovative responses to current and future needs  

 
1.5.1 

 Additional targeted youth work services commenced in Longford town. 

 Service provider for new targeted youth work service in County Longford 
selected and recommended to DCYA for approval. 

 Full year provision of under 18 Drug and Alcohol Prevention and Treatment 
Support Service for Longford and Westmeath (Extern MYDAS Project) in 
association with the Midland Regional Drug and Alcohol Task Force 
(MRDATF) and the HSE.  

 LWETB participated in the trialing of DCYA’s new targeted youth funding 
scheme in 2018. This involved considerable and detailed engagement with 
the DCYA and funded bodies throughout the year. 

 Administration of new funding streams on behalf of the DCYA. 

Goal 2: Enhance the learning experiences and outcomes for 
learners 

2.4 Improving facilities and resources 

2.4.1 
€43,599 allocated to 5 youth projects for essential repairs, upgrade of facilities and 

the purchase of equipment. 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.4 Enhance partnerships and alliances with eternal stakeholders and bodies 

 
 

3.4.1 
 

The Youth Services Unit worked on a collaborative basis with colleagues across 

the ETB sector, e.g. National Quality Standards Framework (NQSF) with LOETB 

and GRETB as services operate across ETB functional areas. 

 
3.4.2 

 
 
 

LWETB representation on and engagement by Youth Officer with the following 

groups and committees: 

 Westmeath LCDC 

 Children and Young Peoples Services Committee (CYPSC) 
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  Comhairle na nÓg Steering groups, Longford and Westmeath. 

 Midland Regional Drug and Alcohol Task Force (MRDATF) & Finance Sub 
Committee. 

 RAPID Teams, Mullingar and Athlone. 

Goal 4: Progress the development of effective organisational 
structures 

4.3    Embed good governance across LWETB 

4.3.1 

 The Youth Services Unit administered €591,886 in 2018, carrying out all 
necessary monitoring and oversight on behalf of the DCYA and the DoH.  

 Appointment of Youth Support Officer role during 2018 to further develop 
and integrate oversight, monitoring and mid-level governance role of 
LWETB. 

4.4 Participate in national initiatives and fora 

4.4.1 

The Youth Officer is Vice Chair of the Irish Youth Officers Association and in this 

capacity attended ETBI Youth work Committee meetings and ETBI / DCYA Forum 

meetings throughout 2018.  
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Report 2018 Further Education and Training (FET) 

Goal 1: Deliver professional high quality, learner-centred 
education and training services 

1.1    Create a Learner Charter for LWETB 

1.1 

As part of LWETB’s re-engagement process with QQI and in compliance with 
the QQI statutory requirements the Quality Improvement Plan to 2022 (QIP) was 
activated with identified actions and milestones being met during 2018.  Actions 
included the development of a FET governance structure and the establishment 
of a Quality Oversight Group (QOG) with terms of reference. The development 
of a learner charter has been instigated by LWETB management teams as part 
of this process. 

1.2 Develop a LWETB Teaching and Learning Strategy 

1.2.1 

Progress on the creation of a Teaching and Learning Strategy with our 

Youthreach centres has taken place with a number of pilot initiatives introduced 

during 2018.  CPD has taken place in the form of mentoring staff in the use of 

“active learning” techniques within the classroom.  A number of staff attended 

briefings on “the Magenta Principles” with a view to devising a CPD plan for their 

centre.  CPD opportunities have been researched and identified for staff to 

attend. 

LWETB’s Director of FET is a member of the SOLAS National Steering Group 
for CPD and has contributed to the national CPD plan for FET of which teaching 
and learning is identified as one of the seven strategic areas for the sector. 

1.2.2 

The development of an ICT Strategy for LWETB was commenced.  LWETB’s 

ICT/procurement team met nine times during 2018. Seven of the ICT projects 

identified for 2018 were completed and two are nearing completion by the end of 

the year.  Examples of these projects included the tendering, upgrading and 

installation of new equipment for FET centres and encompassed the following: 

1. Centre Switches 
2. A Managed Print System  
3. Tender for On-Site Support Technician(s) for LWETB 
4. Agile Tender 
5. Hardware Audit 
6. Password Policy  
7. ICT facilities and equipment 
8. Deployment of Windows 2010 image 
9. GDPR related software updates for mobile devices 

1.3   Planning and coordination of programmes 

1.3.1 

The 2018 Service Plan was developed for FET and timelines were updated and 
amended as necessary during the year.  The service plan was reviewed by the 
Senior Management Team on three occasions during the year.  New initiatives 
included the establishment of a digital hub, the expansion of phase 2 apprentice 
places, a pilot within VTOS which saw the realignment of some two year 
programmes to stand alone years and the introduction of a Recognition of Prior 
Learning (RPL) project in partnership with another public agency. 

1.3.2 
The 2018 Service Plan and FET funding request was completed and submitted 
to SOLAS.  A baseline FET funding allocation was secured and agreed with 
SOLAS based on the 2018 submission which was an increase of 4.8% on 2017. 

http://longfordwestmeath.etb.ie/wp-content/uploads/sites/19/2018/05/LWETB-Quality-Improvement-Plan-.pdf
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1.3.3 
The development of the first ever three-year Strategic Performance Agreement 
with SOLAS which commenced in 2017 was completed by LWETB. 

1.4   Quality Assurance Provision 

1.4.1 

The QOG was established and the role of this team was defined in 2018.  
Foundation work around corporate governance and was completed during 
phase 1 which will contribute to the overall development of the new LWETB QA 
system. 

1.4.2 

An implementation plan for the New QQI Standard for FET in LWETB continued 
in 2018. The structure, membership and terms of reference of a Quality 
Governance Group and Programme Governance Group were identified, 
documented and agreed. The establishment of a Quality Improvement Action 
Plan and a Policies and Procedures Work Plan was also defined. 

1.5    Identify innovative responses to current and future needs 

1.5.1 

With the aim of promoting and developing the relationship between FET and 

enterprise/employers in Longford Westmeath, the Enterprise Engagement team 

met three times during 2018. The structure of a sharepoint site has been 

designed to accommodate the sharing of information with all members. The next 

stage will be the development and population of information to the site.     

FET management participated in a pilot programme with SOLAS around the 
development of an enterprise engagement action plan for the organisation. The 
objective of the action plan was to provide a structure to assist LWETB with its 
development of and the enhancement of its existing approaches to enterprise 
engagement (EE).  It aimed to facilitate management to appraise their current 
stage of development in enterprise engagement, assess the critical success 
factors needed to further optimise enterprise engagement and to develop, 
enhance or review their implementation plan.   

1.5.2 

A Recognition of Prior Learning (RPL) project with an identified target group of 
learners was completed in 2018. This project was delivered with contributions 
being made on behalf of a number of FET programmes. The scheme was 
hugely important to LWETB and allowed for the establishment of practical 
approaches and responses to RPL. The state agency with which LWETB 
worked with was based in Athlone and committed a total of 7 staff to the project. 
To date a total of 5 staff have completed 14 RPL portfolios for level 3 and 4 QQI 
awards and it is planned that a number of additional portfolios will be submitted 
in 2019. 

1.5.3 

The development of a number of programmes into traineeships were identified 
and explored. Research was completed on a number of pre-existing training 
programmes to identify if they would be suitable for conversion to traineeships.  
Three programmes have been identified and a request in partnership with 
SOLAS will be made for the conversions to be sanctioned.  

Goal 2: Enhance the learning experience and outcomes for 
learners 

 

2.1   Feedback from learners and parents 

2.1.1 

Mechanisms to establish learner feedback that informs and support delivery of 

quality education in FET services were explored. Focus groups were identified 

as the preferred method to be used going forward. Feedback is currently being 

collected using a paper based system, other methods of collection are currently 

being reviewed with the Quality Oversight Group (QOG) and FET management.  
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LWETB participated in the organisation of an AONTAS learner Forum in 
Athlone. The Forum was attended by a cross section of our learners. The 
forum’s objective was to recognise the learner voice by collecting feedback on 
our FET service. The initial feedback has been provided to FET management 
and the report is extremely positive of FET services. 

 
2.1.2 

Tools/surveys for students and parents to provide/receive feedback on student 
progress in Youthreach Centres were used. These included surveys, 

Parent/Guardian days in centres and Parent/Guardian meetings. 

2.2   ICT-Enhanced Learning 

2.2.1 

A benchmarking exercise to commence the development of and implement a 
Technology Enhanced Learning (TEL) Action Plan was completed in 2017 and 
was advanced during 2018. Initial updates have included the improvement of 
ICT equipment to facilitate ICT-Enhanced learning. The use of ICT enhanced 
learning has been piloted with learners who are unemployed and in employment.  
A number of workshops and training programmes were provided for staff to help 
them to upskill in this area. 

2.2.2 

LWETB has a representative on the SOLAS TEL Action Group which is focused 
on the sharing of good practice and resources.  A number of new online 
resources for selected modules have been developed by FET. The use of 
Moodle has been extended and brought about more flexible ways of delivering 

training to learners. 

2.3   Tracking and Reporting on outputs 

2.3.1 
The use of PLSS and FARR to input data which will provide statistics on FET 
learner outputs for LWETB, SOLAS, DES and ESF purposes was used 
exclusively for the first time in 2018 across all FET services.   

2.4   Improving facilities and resources 

2.4.1 

A review of the physical environment was completed and centres for 

improvement were identified as a priority.  A number of projects across FET 

were completed in 2018 these included the upgrading and rearrangement of a 

number of the FET centres in Longford and Westmeath.  Additional large-scale 

projects were identified for capital investment as part of the 2018 planning 

process, but these were contingent on approval by SOLAS and included the 

renovation of a FET building on the Longford Campus, the extension of an 

existing building in the Athlone Training Centre and restoration work on the 

Kinnegad Centre. Unfortunately due to restrictions on capital funding in 2018 

these projects were not approved but they will continue to form part of the 2019 

SOLAS bidding process. 

For the interim LWETB engaged with Westmeath County Council in a 

partnership arrangement to avail of the Rural Regeneration and Development 

Fund as part of Project Ireland 2040.  If successful the fund will provide 

investment to support rural renewal for suitable projects in towns and villages 

with a population of less than 10,000, and outlying areas and is administered by 

the Department of Rural and Community Development.  The stage one outcome 

of the application process will be available early in 2019 and if approved will 

allow a significant project to be brought to stage two of the development 

process.   
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2.5   Staff CPD/Mentoring 

2.5.1 

The development of a FET CPD Plan for LWETB staff was progressed in 
conjunction with SOLAS and ETBI during 2018. The director of FET as a 
member of the Professional Development Steering Group which met five times 
in 2018 was actively involved in the development of CPD opportunities for FET 
staff.  Nationally agreed templates for CPD planning were designed with a view 
to implementation in 2019 for LWETB. 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.1   ICT Strategy including structure re use of systems and programmes 

3.1.1 

The ICT/procurement team chaired by the Director of FET completed a number 
of ICT projects in 2018. The outcome has been enhanced communication 
between all three directorships and their associated staff, information sharing 
and networking with external agencies.   

While there were many positives results, one worthy of particular mention is the 
upgrading of the LWETB wide phone system which was nearing its end of life.  
Due to the postponement of a national procurement competition for the ETB 
sector it was decided to progress with tendering at the end of 2018. With the 
tendering process and the initial installation phase complete the project will now 
move to an advanced stage and will be completed early in 2019. 

3.2   Develop a Communications strategy 

3.2.1 
Initiated research into the development of a Communications Strategy for 
LWETB was completed and it will be further developed in Q1 and Q2 2019. 

3.3   Create Collaborative Teams 

3.3.1 

Some work on the establishment of subject specific learning communities using 
ICT within LWETB FET Services was carried out in 2018. The establishment of a 
local Moodle site was completed with a view to progressing this initiative. The 
review of some existing QQI programmes will take place during 2019 and this 
will afford opportunities to create teams of subject matter experts. 

3.3.2 

The new structure of FET manager and leaders’ meetings was embedded in 
2018. The purpose of this was to support collaborative management within 
LWETB. Further enhancements of these structures were made in 2018 by 
holding FET management meetings place bi-monthly and county based leader 
meetings every 6 weeks during the year. Leaders had a series of scheduled 
meetings with their staff during the year. The structure and format of meetings 
was reviewed at the end of 2018 with a view to holding additional cross county 
and cross service meetings during 2019. 

3.3.3 

Team meetings led by management were held with leaders and staff with the 
purpose of developing and reviewing of risk management plans for FET centres.  
Template structures were revised in response to workshops held by IPB 
Insurance and these were implemented in Q2 and Q3 of 2018. 

3.4   Enhance partnerships and alliances with external stakeholders and bodies 

3.4.1 

FET responded to requests from other organisations and has participated and 
represented LWETB on national, regional and local forums.  Examples of these 
include: 
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 Contract Training Advisory Group 

 Carpentry & Joinery Programme Board 

 Midland Regional Co-Ordinators Youthreach Group 

 RRP Inter Agency Group 

 Employer Engagement 

 Adult Literacy Organisation Association 

 The PLSS national Steering Group 

 DFET Apprenticeship Traineeship Strategy Group 

 Supporting DEIS Learners Transition to FET Network 

 Professional Development Steering Group  

 FET Director and National Centre for Guidance in Education Group 

 Fund for Students with Disabilities (FSD) Implementation Group 

 Adult Education Officer Association 

3.4.2 

LWETB has engaged with stakeholders and agencies to enhance educational 

and FET services. Examples of these include: 

 Department of Education and Skills 

 SOLAS 

 Regional Skills Forum 

 Longford County Council 

 Westmeath County Council  

 Longford Community Resources Limited 

 Westmeath Community Development  

 Department of Defence 

 Department of Justice 

 Department of Employment Affairs and Social Protection  

 Athlone Institute of Technology 

 Employers 

Goal 4: Progress the development of effective organisational 
structures 

4.2   Develop an approach that builds capacity for change management 

4.2.1 

LWETB engaged with the SOLAS leadership CPD programme which will help to 
provide support and professional development for staff with leadership roles 
across the organisation. LWETB contributed to the process at a national level 

and nominated participants during 2018 for the pilot programmes in Change 
Management. 

4.3   Embed good governance across LWETB 

4.3.1 
FET management has worked with the DOSD forum to develop appropriate 
Health and Safety policies and procedures in 2018. 

4.3.2 

 FET Management, Leaders and staff meetings were held regularly throughout 
2018 and were regularly updated regarding corporate governance requirements 

and responsibilities including GDPR.    

4.4   Participate in national initiatives and fora 

4.4.1 
FET management, leaders and staff attended FET conferences, SOLAS 
information days and briefings as related to FET to ensure a LWETB presence 
at such events. There were approximately 120 attended events during 2018. 
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4.4.2 

LWETB is an active member of all relevant local and national bodies, agencies 

and stakeholder and participated in a range of events where LWETB was invited 

to attend during 2018. Examples of these included: 

 SOLAS 

 Department of Education and Skills 

 ETBI 

 Regional Skills Forum 

 Longford County Council 

 Westmeath County Council  

 Longford Community Resources Limited 

 Westmeath Community Development  

 Department of Justice 

 Department of Employment Affairs and Social Protection  

 Athlone Institute of Technology 

Goal 5: Support a culture of continuous development with staff 

5.1   CPD Strategy for LWETB 

5.1.1 

Work commenced on a review of staff skillset as a basis for developing a FET 

staff CPD Plan in conjunction with SOLAS and in agreement with the SOLAS 

Professional Development Strategy 2017-2019. 

During 2018 a CPD planning template for use by the ETB sector was developed 
and agreed with SOLAS for 2019. 

5.1.2 
LWETB provides on-going support to managers, leaders and staff through 
targeted mentoring and CPD. 

5.1.3 
LWETB provides on-going support to FET mangers, leaders and staff through 
targeted mentoring and CPD. 

5.2   Develop cross functional teams to promote a culture of innovation 

5.2.1 

LWETB has developed a number of cross functional teams which include 

external organisations.  Examples of these include: 

 On-going commitments to collaborate with other ETBs on apprenticeship 

initiatives as required. 

 The Director of FET chairs the newly established ETBI Supporting DEIS 

Learner Transition to FET Network.   

 The Director of FET chairs quarterly meetings with the Department of 

Employment Affairs and Social Protection (DEASP) as part of the 

DEASP LWETB FET Network.   
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Report 2018 Organisational Support and Development (OSD) 

Organisational Support and Development focus on the delivery of non-learning services 

which are essential to assist educators and trainers to focus on the direct services to 

learners to ensure they have a high quality learning experience. These services are 

delivered through front line staff in the form of school secretaries, administrative staff within 

FET centres and from the established administrative offices in Athlone, Longford and the 

Head Office in Mullingar. The administrative staff in these offices are aligned to various 

functions in Finance, Human Resources, Corporate Governance and Services, ICT 

Management, Procurement, Payroll, Leave Management and other areas as required.  

Each of these areas has a broad remit and is essential to ensure the organisation is 

compliant with requirements in relation to corporate governance while being in a position to 

fulfil requirements under the extensive range of legislation that impact on the organisation. 

The table below lists the achievements of the OSD for 2018: 

     Goal 1: Deliver professional high quality, learner-centred 
education and training services 

 1.3 Planning and coordination of programmes 

1.3.1 

 
The Service Plan for Organisation, Support and Development was prepared and the 
overall LWETB Service Plan was approved by the Board on the 22nd May 2018. The 
Service Plan was reviewed by the SMT on three occasions in 2018. 
 

Goal 2: Enhance the learning experiences and outcomes for 
learners 

2.4 Improving facilities and resources 

2.4.1 

 A number of ETB sector meetings and discussions have been held on the 
automation of the LWETB property register as part of the development of the ETB 
Property register system nationally. The linking of electronic invoices to individual 
properties has commenced and is due to be completed in Q1 2019.   
 
A number of explorative discussions were held with the SEAI re the sustainable 
options available to LWETB. Further sector wide engagements are planned.   
 
LWETB has engaged fully in conjunction with the ETBI working group on the 
development of practice guidelines and procedures for Health and Safety.  
 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.1 ICT Strategy including structure re use of systems and programmes 

3.1.1 

  
SharePoint has seen significant development in 2018 with the outline of structures 
being clarified and the development of structures to assist Corporate services 
capture information at source and in the required format.  
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The procurement process for the new LWETB phone system has been concluded 
and the new system became operational in December 2018 in the Head Office in 
Marlinstown Business Park and in the training centre in Athlone. 

3.2   Develop a Communications strategy 

 
3.2.1 

 
Initiated research into development of Communications Strategy for LWETB with a 
view to developing this strategy in Q1 and Q2 2019. 

 

3.2.2 
The Annual Report for 2017 was completed and the 2018 Annual Report was 
substantially completed by December 2018.  
 

3.3   Create Collaborative teams 

3.3.1 

Significant work has been completed in relation to the creation of an LWETB 
operations manual.  
Collaborative teams involving Payroll and HR worked on preparing for the move of 
Payroll to the Longford office in 2018. Significant preparatory work has also been 
completed for the payroll shared service.  In addition, the HR department has 
developed and implemented a proactive staff absences system during 2018. 
 
The new procurement approach has seen Procurement staff, Finance staff along 
with school and centre staff developing the new procurement procedures. The 
rollout of the new print managed service, mobile phone contracts, various ICT 
tenders and the Bus application are among the initiatives completed in 2018. 
 
In addition, the team of finance staff and school staff involved in the roll out of the 
cashless school system Way2Pay to all LWETB schools in 2018. This along with 
the introduction of catalogues, and changes to the P2P environment have 
substantially improved the transparency and effectiveness at a school and centre 
level from an audit perspective.        
 
LWETB was a significant contributor to the success of the Department of 
Education and Skills E-invoicing European funded project in which all targets were 
met by project end in October 2018. 

3.3.2 

The GDPR team was strengthened with the appointment of a senior staff member 
and a support staff member to new roles in August and October respectively. 
Significant progress was made in developing expertise within the LWETB in-house 
team to increase awareness of and compliance with GPDR. A full plan of site visits 
to all schools and centres were carried out in the year. This team has prepared and 
circulated templates, presentations and guidelines to staff throughout LWETB. 
 

Goal 4: Progress the development of effective organisational 
structures 

4.1 Progress the development of organisational structure 

4.1.1 

LWETB received sanction from the Department for permanent positions to be filled 
in 2018. Sanction has also been received for a number of temporary positions. 
 
LWETB has continued to engage with the Project Management Office of the 
Department of Education and skills in relation to the payroll and finance shared 
services.  Senior staff from LWETB were involved in a series of meetings on both 
projects throughout 2018.  
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In the course of the year the consolidation of systems has led to an embedding of 
the new department structure and the clarity of one LWETB one system approach. 
The systems consolidated in 2018 include Payroll, Travel, Absences, The 
Cashless school, the Recruitment module and the new multi supplier procurement 
model.  
 
The Procurement section prepared structured standard documentation including 
RFTs, SLA’s and Contracts in 2018. This approach has allowed for a significant 
increase in the number of competitions undertaken and planned. The Procurement 
section have developed an innovative approach using a multi-supplier framework 
for the control and engagement of Buses for once off trips in schools and centres. 
This is now being progressed by ETBI for the sector as a whole.  
 
The LWETB finance department has successfully completed an EU funded 
Department of Education and Skills project on electronic invoicing and Public 
procurement cards.  
 
The Corporate Services function has started to move to take on other areas of 
responsibilities as staffing resources have allowed. The development of an 
insurance claims database to be used in conjunction with SharePoint. The 
significant development of the Risk Management plans over 2018 has been 
significant as acknowledged by the audit committee. A significant number of 
policies have been prepared and presented to be approved by the LWETB board 
in 2018. 
 
Payroll has seen the merger of some of the remaining payrolls and the movement 
of the running of payrolls to one office. The full roll out of the Part time claims 
system was completed in 2018.  
Significant work has been completed on the issuing of contracts to staff and the 
majority of outstanding contracts have been issued to staff. 
The development of the new absences system and its implementations has been 
successfully rolled out to all centres. 
A new Recruitment module was introduced and is now fully embedded in the 
recruitment function. 
 
These developments have allowed for clearer role definition across all sections of 
the HR payroll office. It has also highlighted a clearer focus on GDPR in the 
section. 

4.2 Develop an approach that builds capacity for change management 

4.2.1 
A total of 72 projects across all functional Head Office areas were undertaken and 
completed in 2018.  

4.3    Embed good governance across LWETB 

4.3.1 

The Risk Management Plan for LWETB was significantly enhanced in 2018, with 
all risks linked to the relevant goal in the LWETB Strategy Statement and 2018 
projects.  
 
The introduction of the Way 2 Pay cashless school has been successfully 
completed and has provided clarity on what monies have been collected for what 
purpose and when it was lodged to our bank account. 

4.3.2 
LWETB has developed a suite of Procurement documentation that allows us to 
standardise our approach across a wide variety of procurement areas in 2018. In 
addition, we have structured our 2018 competitions to embed compliance with 
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statutory requirement including Health & Safety, Child Protection and 
transparency. 
 

4.4 Participate in national initiatives and fora 

4.4.1 

LWETB has engaged at national level with ETBI where we have amongst other 
things approved an ETBI Corporate Services Forum in September 2018 and our 
Corporate Services staff attended its inaugural meeting. 
 
LWETB has also participated in a Department of Education and Skills Project 
Management Office (PMO) European funded electronic invoicing project. 
 
Our Finance Officer engages at the ETBI finance forum and each of our Directors 
engage at their respective national fora.    
 

Goal 5: Support a culture of continuous development with staff 

5.1 CPD Strategy for LWETB 

5.1.1 

 
LWETB has supported Head Office staff in formal CPD development opportunities 
in 2018 in line with emerging skillset needs of LWETB staff. These include areas 
such as procurement, accounting, data management, governance and pensions. 

5.1.3 

 
A general framework for the development of a CPD strategy for LWETB was 
agreed in 2018. A new Head of HR was recruited in Q4. 
 

5.2 Develop cross functional teams to promote a culture of innovation 

5.2.1 

 
The set of projects underway in the Organisational Support and Development area 
has resulted in the development of a range of cross functional teams. Part of the 
process with these projects is the reallocation of staffing resources in and out of 
finance, corporate services, procurement, travel, payroll and HR. Examples of such 
teams include the following: 
 

- Accounts receivable and schools 
- Account payable and Procurement 
- Procurement and ICT 
- Human Resources and Payroll 
- Payroll and Leave  
- Leave and Human Resources  
- Procurement and Schools and Centres 
- Corporate Services and Human Resources 
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Financial Statements 2018 

Longford and Westmeath Education and Training Board 

Operating Statement for the Year Ended 31st December 2018 

 

 

 

 

 Year ended 
31/12/2018 

 € 

RECEIPTS 
 

Post Primary Schools & Head Office Grants 25,899,592 

Further Education and Training Grants 24,527,057 

Student Support Services Grants - 

Youth Services Grants 585,644 

Agencies & Self-Financing Projects 1,661,500 

Capital Grants 1,206,924 
 53,880,717 

PAYMENTS  

Schools & Head Office 25,881,701 

Further Education and Training 24,917,851 

Student Support Services - 

Youth Services 740,367 

Agencies & Self-Financing Projects 1,605,340 

Capital 717,727 
 53,862,986 

  

Cash Surplus / (Deficit) For Year 17,731 

  

  

Movement in Other Net Current Assets (22,259) 

  

  

Accrual Revenue Surplus / (Deficit) For Year (4,528) 

  

  

Revenue Surplus / (Deficit) at 1st January 5,271 

  

Revenue Surplus / (Deficit) at 31st December 743 
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Longford and Westmeath Education and Training Board 

Statement of Current Assets and Current Liabilities as at 31st December 2018 

 Year ended 

 31/12/2018 

 € 

  

Current Assets  

Recurrent State Grants 202,860 

Capital State Grants                                                                                                                                                                                                                                                                                                                                                                                                                                                    482,750 

Other Recurrent Grants 69,063 

Third Party Debtors 353,010 

Bank Balance 2,726,950 

 3,834,633 

  

Current Liabilities  

Recurrent State Grants     1,539,650 

Capital State Grants 255,671 

Other Recurrent Grants 466,683 

Pay & Expense Liabilities 1,571,886 

 3,833,890 

  

Net Current Asset/(Liabilities) 743 

  

Represented by  

  

Revenue Surplus / (Deficit) 743 

  

Analysis of Revenue Surplus/(Deficit)  

 
Retained 

Surplus / (Deficit) 
31/12/2018 

Programme € 

Schools & Head Office (1,325) 

Agency & Self-Financing  2,068 

 743 

  

 

Chief Executive’s Salary: In accordance with pay scales approved by the Department of 

Education and Skills, the Chief Executive was paid €117,564 (excluding employers PRSI) in 

the year ended 31st December 2018. The Chief Executive received domestic travel 

expenses of €7067 in 2018 and undertook no foreign travel for LWETB business purposes 

during 2018. 
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Projects are part supported by the Irish Government and the European Social Fund as part of the 

ESF Programme for Employability, Inclusion and Learning 2014-2020. 

                            

 


