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Chief Executive’s address

Dr Christy Duffy, Chief Executive LWETB

2015 was an important year in the formation of Longford and Westmeath Education and Training
Board as a new statutory organisation within the midlands region. We now have a new national code
of governance for all ETBs which regulates how we as LWETB do our business in an open and
transparent manner in the public interest. LWETB also came under Freedom of Information (FOI) for
the first time in 2015 and we also put in place our policy under the Protected Disclosures Act 2014.

2015 also saw the first year in which the new Board for LWETB, first established in late 2014, was in
operation. This new board consists of 21 members set up in accordance with the new ETB Act. This
was also the year which lead to the formation of new Finance and Audit subcommittees of the
Board. The formation of these subcommittees also included for the first time a public call for
expressions of interest for external members of these committees.

The LWETB Board also established new Boards of management for all our schools. We also
celebrated the opening of our new flagship school building in Athlone Community College which set
the standard for educational facilities in the future. This was of particular importance given the high
rate of growth in our schools with four out of the eight schools having extensions to their buildings
during this year.

It was the first year where LWETB operated with the full remit of services in both education and
training. The process of transferring responsibility for training services for other counties to the
appropriate ETBs also began with the successful transfer of training provision to Kildare and Wicklow
Education and Training Board in October 2015.

| would like to thank all staff in LWETB for their commitment and hard work during the year as we
progress towards making LWETB a leader in education and training provision for the future.
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Chairperson’s address

Clir. Paul Daly, Chairperson, LWETB

It was a great honour for me to Chair the Board of LWETB until my election to Seanad Eireann in
April 2016. | wish to compliment the CE and all the staff both administrative and teaching in all our
schools and in head office for their dedication and commitment which continues to have LWETB to
the fore as one of the country's most progressive ETBs.

| wish ClIr Avril Whitney the very best of luck in the role as chairperson. | will continue to help and
support this great organisation in any way | can into the future.

Annual Report: 2015



Board Members

Nominating Body
Elected by Longford County Council

Elected by Westmeath County Council

Name
Cllr. Seamus Butler

Cllr. Sorca Clarke

Bodies Specified by the Minister (Joint Managerial Body, Association of Community and Comprehensive
Schools and National Association of Principals and Deputy Principals):

Elected by Westmeath County Council
Elected by Westmeath County Council
Parents Representative

Elected by Westmeath County Council
Elected by Westmeath County Council
Staff Representative

Elected by Westmeath County Council

Fr. Paul Connell

ClIr. Paul Daly (Chairperson)
Cllr. Una D’Arcy

Willie Dennigan

Cllr. Michael Dollard

Cllr. Tom Farrell

Declan Flanagan

Clir. Ken Glynn

Bodies Specified by the Minister (Irish Congress of Trade Unions (ICTU):

Elected by Westmeath County Council

Parents Representative

Bodies Specified by the Minister (Chambers Ireland)

Elected by Longford County Council

Celine Kearney Medforth
ClIr. Frankie Keena

Helen Macken

Laura Leonard

Clir. Peggy Nolan

Bodies Specified by the Minister (National Adult Literacy Agency (NALA):

Bodies Specified by the Minister (AHEAD & DFI)
Elected by Longford County Council

Elected by Longford County Council

Staff Representative

Elected by Westmeath County Council

James O’Keeffe

Pat O’Rourke

Cllr. Pat O’'Toole
Cllr. Mae Sexton
Denise Watkins

Clir. Avril Whitney
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Academic Excellence Awards

Cian Warby of Athlone Community College received the Highest Academic Achiever Award
2015 at a ceremony in the Mullingar Park Hotel, on Friday 4th September 2015.
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Cian Warby

2015 Award winners, along with Garrett Buckley, Education Officer (left), and Dr. Christy Duffy, Chief Executive,
(right)
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Retirements

Angela Bowe
Sally Brooks
Carol Cattigan
Bernadette Connolly
Anne Dempsey
Frank Feery
Mary Hughes
Mary Irwin
Therese Kilroy
Majella Mackin
Jerry McLoughlin
Jean McMonagle
Barbara McNally
Helen O'Brien

Mary Toher
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LWETB comes under the Freedom of Information Act 2014

The Freedom of Information Act 2014 came into effect for Longford and Westmeath ETB on 14th
April 2015, bringing us into line with many other public sector bodies who have been subject to the
Act since 1998.

The Act gives anyone the right:
e to request access to official records held by us;

e to have personal information held on them corrected or updated where such information is
incomplete, incorrect or misleading;

e to be given reasons for decisions taken by us that affect them.

A summary list of FOI requests received in 2015 is included in Appendix 7.

Protected Disclosures Act 2014

This Act provides a framework within which workers can raise concerns regarding potential
wrongdoing that has come to their attention in the workplace in the knowledge that they can avail
of significant and other protections if they are penalised by their employer or suffer any detriment
for doing so.

Longford and Westmeath ETB has put in place a policy, which in tandem with the legislation, will
encourage workers to report potential wrongdoing in the knowledge that their concerns will be
taken seriously and investigated, where appropriate, and that their confidentiality will be respected.

The policy highlights that it is always appropriate to raise concerns when they are based on a
reasonable belief, irrespective of whether any wrongdoing is in fact subsequently identified. The
policy also provides workers with guidance on how to raise concerns

This policy applies to all Longford and Westmeath ETB workers including contractors, consultants,
agency staff, former employees and interns/trainees.

Section 22 of the Protected Disclosure Act 2014 requires Longford and Westmeath ETB to publish a
report each year detailing the number of protected disclosures received by the ETB in the preceding
year, to include the publication of information with regard to any actions taken in response to
protected disclosures made.

Pursuant to this requirement Longford and Westmeath ETB confirms that no protected disclosures
were received to the end of 2015. Consequently, no action was required to be taken by Longford
and Westmeath ETB in relation to Protected Disclosures.
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Athlone Training Centre

Athlone Training Centre
Garrycastle

Athlone
Co Westmeath
N37 X985

Highlights

The Athlone Training Centre (ATC) had operational responsibility for the delivery of Training Services
across Counties Westmeath, Longford, Offaly, Laois and Kildare in 2015, before successfully
transferring the Training provision to Kildare/Wicklow ETB in October 2015.

Specific to Longford and Westmeath, ATC delivered 2100 training places including apprenticeships in
2015. These courses were aligned to job announcements and analysis of the Regional Labour Market
Bulletin.

ATC administered in excess of 4600 certificates to its learners over the year, ranging from QQl Levels
3-6 to industry-specific awards such as Microsoft, ITEC, Oracle, and ANS Welding.

Athlone Training Centre continued to support Community Training in 2015, offering in excess of 200
training places on courses in partnership with community-based groups.

ATC launched a new website which is available at www.athlonetrainingcentre.ie

New courses introduced during 2015 included:

¢ A Maedical Administration Traineeship, in March 2015, with learners gaining employment in
medical practice and the pharmaceutical sector.

e ATC established additional Engineering courses at foundation level in the Community
Training Centres and expanded night class provision and improved progression routes onto
QQl major awards along with Industry specific certification.

e A Social Media for Business course was piloted in two locations, providing skilled workers in
Digital Marketing for all sectors.

e ATCresponded to the needs of a new SuperValu store that opened in 2015. 24 learners
completed a course in Retail Sales at ATC.

e ATC in partnership with Certified Public Accountants (CPA) of Ireland launched the CPA
Accounts Executive Traineeship in September 2015.

Entrepreneur Bill Cullen called in to talk to our Business Management and Office Administration
classes about the value of positivity in the fight to survive and thrive in Tough Times.

After 11 years delivering Career Planning advice and training both here in the centre and at schools
across the counties, instructor Frank Feery retired.

Part supported by the Irish government and the European Social Fund as part of the ESF
Programme for Employability, Inclusion and Learning 2014-2020

EUROPEAN UNION

Ireland's European Structural and
Investment Funds Programmes

2014-2020 Investing in your future

European Soclal Fund

Co-funded by the Irish Government

and the European Union
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Further Education

Further Education

LWETB Further Education Locations

Key

@ Adult Learning

Back to Education Initiative (BTEI)

© Community Education

© Guidance

00 Midland Arts

& Vocational Training Opportunities Scheme
(VTOS)

® Youthreach
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Further Education — Adult Learning

T
Adult Learning

Adult Learning Centre Adult Learning Centre Marlinstown Business Park
Clonown Road Church St Mullingar

Athlone Longford Co. Westmeath

Co. Westmeath N39 HR68 N91 W5NN

N37 X2F1 043 3345609 044 9342111

086 1731931 fstephenson@Iwetb.ie adultliteracynorth@lwetb.ie

adultliteracysouth@Iwetb.ie

Highlights

Over 706 adults attended part-time English as a Second language (ESOL) classes in Longford and
Westmeath. In partnership with the Department of Social Protection, these are intensive English
language courses consisting of 150 hours’ tuition over ten weeks and content includes oral and
writing skills, grammar and cultural studies. In the process, students prepare portfolios for QQl Level
3 ESOL. 19 staff are involved in delivering the service.

The ITABE project is an initiative of the Department of Education and Science to deliver through ETB
Adult Literacy Services, a model of tuition in adult literacy and basic education for adults who are
educationally disadvantaged. The aim of the programme is to provide participants, in groups of 6 — 8
students, with an opportunity to access 6 hours of tuition per week over a 14-week period. A total
of 14 projects were run in 2015, and 93 students completed a course.

In October over 100 part-time students from Adult Learning and the Back to Education Initiative
Programme attended Longford Rugby Club where they received their QQl certificates from Antonine
Healy, Adult Education Officer.

Over 300 students from all over the world have been attending English as a Second or Other
Language ESOL classes around Co. Longford, acquiring practical language skills for work and training,
and helping in the integration process.

The national Skills for Work programme continues to help people in employment brush up on
existing skills and learn new ones. In Athlone the programme was delivered to members of the
defence force.

We published a book of short stories composed by students in Adult Learning Centres in Co Longford
entitled “School wasn’t as much fun as this.” Contributing writers talk about the positive effects that
adult education has had on their personal, social, family and working lives.

Part supported by the Irish government and the European Social Fund as part of the ESF
Programme for Employability, Inclusion and Learning 2014-2020

EUROPEAN UNION

Ireland’s European Structural and
Investment Funds Programmes
2014-2020

Investing in your future
Co-funded by the Irish Government European Social Fund
and the European Union
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Further Education — B.T.E.I.
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Back to Education Initiative (B.T.E.I.)

Further Education & Training Marlinstown Business Park Adult Education Centre

Centre Mullingar 7 Pearse Street

Church Street Co. Westmeath Athlone

Longford, N39 HR68 N91 W5NN N37 N1W1

043 3345474 044 9342111 090 6474080

dfoxe@Ilwetb.ie adultliteracynorth@lwetb. vtosathlone@Ilwetb.ie
ie

Further Education & Training Centre Further Education & Training Centre
Clonown Road O’Growney Drive
Athlone Mullingar

N37 X2F1 N91 H292

086 1731931 044 9347217

adultliteracysouth@Iwetb.ie 086 6038821
vtosmullingar@Ilwetb.ie

Highlights

BTEI offers education on a part-time basis to adults who need to juggle learning with their other
responsibilities. Tuition is now provided onsite in 5 LWETB premises (Further Education and Training
Centres) in both Athlone and Mullingar, and at various locations throughout Longford and
Westmeath.

Four Community Strand BTEI programmes were funded in 2015.

A partnership was developed between the Department of Social Protection (DSP), Community
Employment (CE) Supervisors and Community Employment Sponsors with the aim of providing
Community Employment participants an opportunity to attend a part-time programme which leads
to a major QQl award at level 3. DSP had identified that CE participants would benefit from this
training as it would assist the future progression of participants into employment or further training.
A programme was designed specifically for the needs of the learner group and focussed on providing
practical skills which were certified. 12 learners commenced on the programme in 2015 and it will
be completed by May 2016.

A review of BTEI programmes took place, and it was identified that while some programmes were
being delivered as individual minor QQl modules, the attainment of a major QQIl award would be
more beneficial for some learners. Programmes such as Childcare, Horticulture, Healthcare, Office
Skills, ICT Skills, Hairdressing, Employment Skills, Retail Skills and Office Skills were promoted as
major awards.

Part supported by the Irish government and the European Social Fund as part of the ESF
Programme for Employability, Inclusion and Learning 2014-2020

EUROPEAN UNION

Ireland’s European Structural and
Investment Funds Programmes
2014-2020

Investing In your future
European Social Fund

Co-funded by the Irish Government
and the European Union

10
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Further Education — Community Education

Community Education

Further Education Centre Church Street

7 Pearse Street Longford

Athlone N39 N880 N39 HR68

090 649 7004/086 170 0936 043 3334000
cef@lwetb.ie mtoher@Ilwetb.ie

Highlights

The ‘Connecting Communities’ event was one of almost 200 events held nationwide to mark the
Adult Learners’ Festival, which celebrates and promotes the benefits of participating in further
education. LWETB organised a get-together for learners participating in sewing and textiles classes in
Longford, giving them the chance to chat, exchange ideas and to view and admire each other’s
handiwork.

Longford’s Sew Stylish group got up and running, catering for both beginners and improvers, and
were quickly turning out stylish draught excluders, door-stops, aprons and cushion covers.

Mna an Mhuilinn Women’s Group, from Milltown, Mullingar, used their weekly meetings to
collectively hand-stitch a tapestry of the landmark mill in their village.

The Battery Belles Women’s Group from Athlone created a patchwork depiction of their life and
times, comprising a mosaic of individual panels, each one celebrating their milestone achievements
since the establishment of the group.

Moate Men’s Shed Group took up computer classes, learning how to surf the net, send emails and
use Skype.

A stalwart of the Community Education scene in Longford, Mary Toher retired from her role as
Community Education Facilitator in June 2015 having worked for both LWETB and Longford VEC
since 1986.
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Further Education — Guidance Service

Adult Education Guidance Service

Battery Road Further Education Centre Adult Education Centre
Longford Marlinstown Business Park 7 Pearse Street

N39 N880 Mullingar Athlone

043 3348177 N91 W5NN N37 N1W1

086 6053992 044 9342111 090 6474080

mfarrell@lwetb.ie 086 3867954 086 3867847
ccornally@lwetb.ie mmackin@Iwetb.ie

Highlights

We held a showcase of Further Education and Training Opportunities in Mullingar to highlight all
Further Education services run by LWETB, in co-operation with staff from the Department of Social
Protection (DSP) Employment Services Office and Quality and Qualifications Ireland (QQl). Turnout
was excellent, and a variety of expert speakers addressed the gathering, including from two former
students from the Adult Learning Service (and now current VTOS). Feedback was very positive.
Students appreciated the information on educational progression opportunities, while staff from the
various centres and agencies benefitted from meeting and sharing information with each other,
which they all agreed would further enhance local engagement.

We worked closely with INTREO in the roll-out of the Youth Guarantee initiative, which aims to
provide young people between the ages of 18- 24 with the opportunity to access education, training
and career guidance, and to support access to employment. The new four-week Guidance to
Education and Training (GET) Programme enables this cohort of young people to engage in learning
at a level appropriate to their needs.

The Guidance Service in Athlone, Mullingar and Longford partnered with the Group Engagement
(GE) process that is run by the Department of Social Protection (DSP).

The Longford Guidance Service relocated to the Further Education and Training Centre in Church
Street, Longford.

The Guidance Service delivered a CAO workshop to intending third-level students this year.

Adult Education Guidance Counsellor Majella Macken retired in December 2015 after working with
both LWETB and Westmeath VEC for 14 years

12
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Further Education — Midland Arts
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Midland Arts

Old National School
Kinnegad

N91 DP22

044 9397040

086 1734626
sbrennan.kin@Iwetb.ie

Highlights

A special evening workshop of traditional Irish set-dancing was provided for participants from
Nigeria, Nepal, Turkey, England and the U.S.A., as part of a UN International Human Rights course
they were attending. This was in addition to the regular Thursday evening class, as well as
workshops for children at local schools.

In collaboration with LWETB horticultural programme at Belvedere Gardens, students learned to
render a variety of botanical subjects, developing their observational skills and their understanding
of the general principles of design.

The ‘Atelier’ Project offers artists the experience of intensive immersion in the world of the
professional artist. In 2015 we focused our project on younger learner and transformed primary
school classrooms into temporary artist’s studios, allowing young students the opportunity to paint
with a skilled professional artist.

Wood-sculpture classes cater for students who may never previously even held a chisel continue to
turn out impressive and beautiful pieces from native bog oak. Wood-sculpture students prefer to
work al fresco when the weather permits.

In 2015 we initiated a new partnership with the Music School at NUI Maynooth, creating a platform
recital series at Midland Arts for postgraduate performance students. Performers included singers,
violinists, a flautist and a solo classical guitarist, who all engaged with the audience, speaking about
their chosen music programme, introducing pieces and answering audience questions.

Midland Youth Orchestra MYO The highlight of 2015 was the orchestra’s trip to Dubai, where they
played a number of concerts, and performed alongside the Arabian Youth Orchestra. Throughout
2015 the usual roster of workshops and local performances was maintained throughout the
Midlands.

13
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Further Education — V.T.O.S.
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Vocational Training Opportunities Scheme (V.T.0.S.)

Adult Education Centre Battery Road Further Education & Training
7 Pearse Street Longford Centre
Athlone N39 RK72 O’Growney Drive
N37 N1W1 043 3341030 ext. 216 Mullingar
090 6474080 mmadden@Ilwetb.ie N91 H292
vtosathlone@Iwetb.ie 044 9347217
086 6038821
vtosmullingar@lwetb.ie

Highlights

To prepare us further for the world of work, FIT kindly arranged and delivered CV Preparation
Workshops, Interviews Skills Workshops and Mock Interviews for VTOS students.

VTOS Longford moved premises from the Military Barracks to the Battery Road, where they now
occupy the entire first floor of the building.

VTOS Mullingar visited the ESB Head Quarters in Dublin, where we got an overview of the origins
and activities of the company, and of its payroll and recruitment operations, the latter proving very
useful for students preparing for CV writing and interviews.

A trip to the Botanic Gardens organised by VTOS Athlone gave an ideal opportunity to see not only
the home-grown plants but the more exotic species that the world has to offer in the very well
maintained greenhouses. We also visited Leinster house, where we did a tour. Both houses were in
session, giving an especially useful insight for students of local politics in the Communications class.

The Art/ Craft / Design class in VTOS Athlone had a day trip to Dublin to Collins Barracks and the
National Gallery in search of inspiration, particularly from the collections of contemporary Irish and
international Ceramics, Celtic gold jewellery and chalices - much of which hailed from the Midlands.

Students raised money for GOAL, the Irish Cancer Society and North Westmeath Hospice.

14
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Post Leaving Certificate Courses
"SI,

Post-Leaving Cert Courses (PLCs)

1. Ardscoil Phadraig Granard
2. Athlone Community College

3. Castlepollard Community College

4. Columba College Killucan

5. Lanesboro Community College

6. Mullingar Community College

7. Longford College of Further Education

15
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Post Leaving Certificate Courses

Athlone Community College

Co-ordinator: Niamh Donohoe

Nursing Studies 20

090 6472625

info.acc@lwetb.ie Community Care 9

Castlepollard Community College

Co-ordinator: Laura McLoughlin Healthcare Support 16

044 9661163 . . :

admin.ccc@lwetb.ie Applied Social Studies 10
Early Childhood Care and Education 5

Columba College, Killucan

Co-ordinator: Mairead Ryan Business Studies 9

044 9374107 - -

admin.cck@lwetb.ie Nursing Studies 15
Sport, Recreation and Exercise 8

Mullingar Community College

Co-ordinator: Elaine Kelly Beauty Therapy 14

044 9340786 . .

admin.mcc@lwetb.ie Business Studies 15
Business Studies (Level 6) 15
Early Childhood Care and Education 24
Information Processing 19

Ardscoil Phadraig, Granard

Co-ordinator: Ann Fitzpatrick Animal Care 17

043 6686209

admin.apg@Iwetb.ie Nursing Studies 13

Lanesboro Community College

Co-ordinator: Jimmy Flanagan

043 3321139 Outdoor Recreation 18

admin.lcc@lwetb.ie Music 12

Templemichael College, Longford

Co-ordinator: Maura Greene Casey Art, Craft and Design 17

043 3345455 . Th -

admin.tcl@Ilwetb.ie L TEIELY
Beauty Therapy (Level 6) 14
Business Studies 31
Business Studies (Level 6) 23
Community & Health Services 12
Computer & Network Maintenance 18
Early Childhood Care and Education 13
Early Childhood Care and Education (Level 6) 16
Hairdressing 30
Hairdressing (Senior Trades - Level 6) 16
Horticulture 17
Information Technology 29
Motor Technology 24
Nursing Studies 28

16
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Post Leaving Certificate Courses

For students who have finished their
secondary education and are interested in
developing vocational and technological skills
in order to get a job or to go into further
education and training, the Post-Leaving
Certificate (PLC) course may be ideal,
although mature students are also welcomed.

PLC courses take place in schools, colleges and
community education centres. The courses
are full-time and last for one to two years.
They offer a mixture of practical work,
academic work and work experience. They are
designed as a step towards skilled
employment and, as such, they are closely
linked to industry and its needs.

Post Leaving Certificate courses adopt an
integrated approach, focusing on technical

knowledge, core skills and work experience.
Almost half of the time spent on these
courses is devoted to knowledge and skill
training related to employment, with a further
quarter spent on relevant work-based
experience.

The qualification students receive at the end
of their course will depend on the type of
course chosen. Many of the 1-year PLC
courses offer Quality and Qualifications
Ireland (QQI) accreditation at level 5 on

the National Framework of Qualifications,
while other more advanced courses may offer
QQl level 6, which can lead to further studies
at third level. Other qualifications such as City
and Guilds are also available.
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Youthreach

Youthreach

Ballymahon Youthreach Longford Youthreach
Upper Main Street Battery Rd
Ballymahon Longford

Co. Longford Co. Longford

N39 D9P3 N39 K7W4
09064/32558 043-3346220
admin.yrb@lwetb.ie admin.yri@lwetb.ie

Delvin Youthreach Kilbeggan Youthreach

The Courtyard Midland Gateway Business Park
Main Street Kilbeggan

Delvin Co Westmeath

Co Westmeath 057 -9333471

N91 T634 N91 NX98

044 9664289 info.yrk@Iwetb.ie
info.yrd@Ilwetb.ie

Highlights

Ballymahon Youthreach - The Comhairle na nOg elections and council put our political and debating
skills to the test. We entered both the Gaisce President’s Award and Young Social Innovators
Awards. Hosted a Cheerios fundraising breakfast morning to raise money for Childline and held a fun
run to honour the memory of staff member Sedn Callaghan and to mark the first year since his
passing, which also raised €728 for Ballymahon Defibrillator Group.

Longford Youthreach - Graduates were thrilled to receive their QQl certificates in First Aid,
Hairdressing, Conflict Resolution and their Yeats Poetry Competition certificates. Our life skills were
enhanced by courses in Basic First Aid and ‘Understanding and Managing Communication.” At Out-
Take Media in Longford we learned to build websites and make promotional videos, learning TV
production and presentation skills in the process.

Delvin Youthreach - Daffodil day for the Irish Cancer Society raised €431.00. We nurtured our spirit
of adventure at Lough Key Forest Park and mastered the basics of Italian cookery at Fairyhouse
Cookery School in Meath. We maintained our work experience links with local firm Mergon
International, as part of their Reach UP programme. We celebrated the success of our QQl Level 4
group at our presentation in October — nine graduates went on to Further Education and two
entered full time employment.

Kilbeggan Youthreach - Our students took up an Attendance and Punctuality challenge, and taught
ourselves all about Self Learning. We created a beautiful mosaic out of all of our initials, and we got
to the heart of matters on the Anatomy dissection bench. Minds and bodies were well looked after
at keep fit classes, while we perfected our teamwork skills on manoeuvres at paintballing, and on
the water at Outdoor Discovery. Our movie-making competition got our artistic juices flowing.
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Youthreach

Youthreach is part supported by the Irish government and the European Social Fund as part of the
ESF Programme for Employability, Inclusion and Learning 2014-2020

EUROPEAN UNION

Ireland’s European Structural and
Investment Funds Programmes
2014-2020

Co-funded by the Irish Government
and the European Union

Investing in your future
European Social Fund
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Post Primary Schools

. Ardscoil Phadraig Granard
. Athlone Community College

. Ballymahon Vocational School

. Castlepollard Community College

. Columba College Killucan
. Lanesboro Community College

. Mullingar Community College

| N[O B W| N[

. Templemichael College Longford
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Post Primary Schools

Ardscoil Phadraig, Granard

Mission Statement Ardscoil Phadraig aims to create a pleasant, caring and secure
environment in which the individual student is able to develop
to his or her full potential through a spirit of partnership with all
the stakeholders in education.

Principal Ms. Brid Nevin (Acting Principal)

Deputy Principal Mr. Paul Donnelly (Acting Deputy Principal)

Chairperson Board of Management Ms. Maura Kilbride-Harkin

Chairperson Parents’ Association Ms. Patricia Carrigy

Enrolment as of 30th September, 2015 241

PLC 23

Teachers 23

Special Needs Assistants 5

Administration Staff 1

Maintenance staff 1

Programmes available Junior Certificate, Leaving Certificate, LCVP, TY PLC courses
Extra-Curricular Activities Gaelic Football, Soccer, Badminton, Rugby, Hurling, Lacrosse,

Rock climbing, Drama

Key Highlights Student Academic Excellence Award

Regional Semi-Finalists in Junk Kouture competition.
Introduced new programmes in Coding and Woodwork.
Longford Champions in Mathletes Challenge with one student
qualifying for National Finals at DCU.

Opened new four-room unit to facilitate expanding enrolment.
Second prize at Strokestown Park Schools Sculpture
competition. Promotional video for school
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Athlone Community College

Mission Statement Athlone Community College aims to provide an environment
where each student is cherished equally and is nurtured to a
personal, intellectual and moral maturity

Principal Ms. Eileen Donohoe

Deputy Principal Mr. Chris Forde

Chairperson Board of Management Mr. John Gibbons

Chairperson Parents’ Association Ms. Sinead Denby

Enrolment as of 30th September, 2015 1049

PLC 29

Teachers 63

Special Needs Assistants 4

Administration Staff 1

Maintenance staff 0

Programmes available Junior Certificate, Leaving Certificate, LCVP, LCA, TY, PLC
courses

Extra-Curricular Activities Hockey, Gaelic Football, Basketball, Drama, Chess club, Table
Tennis, Debate, Choir

Key Highlights Student Award Ceremonies,

Runners up in Gael Linn Debating Competition

Student educational trip to Barcelona

Promotional Video of school.

Competition winners—1st Place in Midlands Feis and All Ireland
in Piano, Winner of Inaugural Kieran Duffy Memorial Public
Speaking competition, 3rd Place in Kiltimagh Choral Festival
Visitors to school included Mr. Michael Murphy, RTE
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Post Primary Schools

Ballymahon Vocational School

Ballymiahon Vocationa

Schaool

Main Entrance

Car Parking
T ——

Mission Statement Ballymahon Vocational School endeavours at all times to
encourage students to achieve their personal best. The
school’'s motto is “where the individual matters”

Principal Ms. Rosemary Johnston

Deputy Principal Ms. Brid Bannon

Chairperson Board of Management Mr. Colm Murray

Chairperson Parents’ Association Mr. Mairtin Smith

Enrolment as of 30th September, 2015 425

PLC 0

Teachers 39

Special Needs Assistants 3.5

Administration Staff 1

Maintenance staff 1

Programmes available Junior Cert, JCSP, TY, Leaving Certificate

Extra-Curricular Activities Gaelic Football, Musical & Drama, Horticulture, French
Scholarships

Key Highlights Student Awards Ceremony
Competed in finals of Certified Angus Beef School competition.
Semi-finalists in Junk Couture
Visits—Argentinian Embassy, Sport—2nd Year Boys
Basketball—Leinster Champions Senior Football team—All
Ireland post-primary Football Champions
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Post Primary Schools

Castlepollard Community College

Mission Statement Castlepollard Community College aims to promote a high
expectation of personal achievement and success;
commitment to good order and discipline; mutual respect and
support for our students and staff

Principal Ms. Mary Coyle

Deputy Principal Mr. James McGrath

Chairperson Board of Management Clir. Frank McDermott

Chairperson Parents’ Association Ms. Maxine Kelly

Enrolment as of 30th September, 2015 247

PLC 27

Teachers 22

Special Needs Assistants 2

Administration Staff 1

Maintenance staff 1

Programmes available Junior Certificate, Leaving Certificate, LCVP, TY

Extra-Curricular Activities Gaelic Football, Hurling, Hockey, Music & Drama, Tennis,
Athletics, Soccer

Key Highlights Awards—Intel Award for Best Physical Science and
Technology Project at SkiFest 2015
Launch of ‘Cionn Talk’ school newspaper
Sport—Senior Hurlers—winner of North Leister C1 Final U16
Hurlers—North Leinster Champions.

School Musical—Oklahoma
Visits—Athlone Castle, Luan Gallery, Higher Options, Gaiety
and Bord Gais Theatres
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Post Primary Schools

Columba College, Killucan

Mission Statement Columba College endeavours to allow students to achieve
their full potential and to develop into caring and responsible
citizens of their community

Principal Ms. Bernice Martin

Deputy Principal Mr. Dermot Brady

Chairperson Board of Management Mr. Seamus Leavy

Chairperson Parents’ Association Mr. David Glover

Enrolment as of 30th September, 2015 187

PLC 31

Teachers 19

Special Needs Assistants 2

Administration Staff 1

Maintenance staff 1

Programmes available Junior Certificate, Leaving Certificate, LCVP, TY, PLC
courses

Extra-Curricular Activities Rugby, Drama, Choir, Badminton, Camogie, Soccer, Student
Exchange, Gaisce Programme

Key Highlights Student Academic Achievement Awards
Sport—Cross County running medal winners, Badminton—
U16 and U19 boys won Westmeath Championships with girls
as runners up, equestrian prizewinners in first competition.
Student mentoring programme—'Big Brother, Big Sister’,
Visits—National Museum, National Flag Presentation,
Cooker y/Art/ICT programme for parents.

Established English website to support senior cycle students.
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Post Primary Schools

Lanesboro Community College

Mission Statement Lanesboro Community College aims to provide superior
services and academic programs that challenge the mind and
body, instilling the joy of lifelong learning and responsible
citizenship.

Principal Mr. James Flanagan

Deputy Principal Mr. Michael Lyons

Chairperson Board of Management Mr. Willie Dennigan

Chairperson Parents’ Association Ms. Mary Sorohan

Enrolment as of 30th September, 2015 183

PLC 23

Teachers 19

Special Needs Assistants 2

Administration Staff 1

Maintenance staff 2

Programmes available Junior Certificate, Leaving Certificate, LCVP, TY PLC courses

Extra-Curricular Activities Gaelic Football, Soccer, Badminton, Basketball, Hurling,
Kayaking, Musicals, Tours

Key Highlights Student Academic Awards Art students receive prizes for two
sculptures in Strokestown Park Student Sculpture competition.
Goethe Institute Scholarship winner
Number of students participated in BT Young Scientist and
Technology Exhibition with one student receiving 1st place and
2nd Prize in Intermediate Life Sciences Group at SciFest.
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Post Primary Schools

e
Mullingar Community College

Mission Statement Mullingar Community College aspires to provide an
educational environment that develops the academic, social,
physical and spiritual needs of the student within school and
community life by maintaining a caring and friendly school

ethos.
Principal Dr Padraic O ‘Dowd
Deputy Principal Ms Colette Dunning
Chairperson Board of Management Cllr Ken Glynn
Chairperson Parents’ Association Mr. Michael Hynes
Enrolment as of 30th September, 2015 450
PLC 87
Teachers 35
Special Needs Assistants 2
Administration Staff 1
Maintenance staff 2
Programmes available Junior Certificate, JCSP, Leaving Certificate, LCA, LCVP,

PLC courses

Extra-Curricular Activities Hurling, Camogie, Basketball, Gaelic Football,

Musicals & Drama

Key Highlights Student Awards Ceremony

Visits—Animal Inside Out exhibition, Athlone Training
Centre, National History Museum,

Sport—Girls Rugby Blitz, Leinster Junior Cup and Shield
Competition, Pitch and Put.

PLC student—'Let’'s Go Mental’ mental health promotion
project.
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Post Primary Schools

Templemichael College

s B
SR A

Templemichael |
. College I

Mission Statement Templemichael College provides students with the knowledge,
skills and qualities required to unlock their potential and create
opportunities in a changing diverse world

Principal Ms. Sorcha Nic Dhonnacha

Deputy Principal Mr. Michael O’ Rourke

Chairperson Board of Management Mr. Seamus Butler

Chairperson Parents’ Association Ms. Fiona Quinn

Enrolment as of 30th September, 2015 526

PLC 322

Teachers 29

Special Needs Assistants 2.75

Administration Staff 2

Maintenance staff 1

Programmes available Junior Certificate, Leaving Certificate, PLC courses
Extra-Curricular Activities Gaelic Football, Soccer, Computer Club, Drama, Music,

Swimming, Table tennis

Key Highlights Student Academic Achievement Awards

Homelessness project—Young Social Innovators

Spanish student participate in BT Young Scientist and
Technology Exhibition.

Visits—Work placement for Beauty Therapy students to
Tenerife.

Tutor of the Year Award from CIBTAC

Visits—Presentation of National Flag in Waterford Fundraising
for various charities.

Introduced Amber Flag Initiative.
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St. Anthony’s Athlone

St. Anthony’s Junior Education Centre

Staff Numbers 6

Student Enrolment 14

Junior Certs completed 4

Highlights JCSP 'Artist in the Classroom' programme

created mosaic sign for the school, and
Annual '‘Make-a-Book' entry.

Trips — Educational and recreational trips to
the Cavan Centre in Ballyjamesduff, and
Castlerea Prison.

Seven students successfully complete QQI
level 3 module in Desktop Publishing.
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Youth Services

Youth Services

Maria Fox, Youth Officer
Longford and Westmeath ETB
Marlinstown Business Park
Mullingar

Co Westmeath

N91 W5NN

044 9394019 / 086 3839451
mfox@Ilwetb.ie

Under the Education and Training Boards Act
2013, LWETB has responsibility for “the
provision, coordination, administration and
assessment of youth work services in its
functional area....” (Section 10 (1) (j)). Our
Youth Officer, Maria Fox oversees this on
behalf of LWETB through consultation and in
partnership with national and local youth
work services and groups.

We supervise the implementation of the
National Quality Standards for youth services
and volunteer-led youth groups and the
administration of funding on behalf of the
Department of Children and Youth Affairs and
the Department of Health. These services are
provided by Youth Work Ireland Midlands,
Fordige, County Longford Youth Service and
Athlone Community Taskforce.

In 2015 €430,000 was awarded to provide a
range of programmes and initiatives including
drug prevention, youth work, recreational
activities, summer programmes, non-formal
education and personal development. We
funded 34 voluntary youth clubs and groups
under the Local Youth Club Grant Scheme to
provide weekly activities to over 1500 young
people across the two counties.

2015 also saw the continued development of
the Gateway Youth Project, based in St. Marys
Hall Athlone with an investment of €50,000
towards continued capital and infrastructural
improvements of the premises. We expect
similar provision in 2016 and beyond to build

30

on the substantial investment committed to
this project since its inception.

The Youth Officer represents LWETB on a
number of committees and fora throughout
the region, reflecting LWETB’s commitment to
working in collaboration with our statutory
and voluntary sector partner agencies. During
2015 we established the LWETB Youth Work
Committee. The rationale for having this
committee is to ensure a space exists for the
promotion of Youth Work as a non-formal
educational intervention into the lives of
young people that complements the work of
ETBs in secondary education, further
education and training sectors. In addition to
the internal need for a structure that deals
with Youth Work there is within the external
environment several related but independent
structures operating at local level that the
Youth Work Committee needs to interact with
in order to avoid duplication and maximise
outcomes for the young people involved.

The following is a flavour of the type of
programmes and activities funded and
supported by LWETB in 2015;

The Gateway Youth Project, Athlone ran a
Transition Programme to help young people
cope with the challenges of moving from
primary to post-primary school, involving art
projects and a DJ workshop. As part of the
Citizenship Programme, the project workers
organised early school leavers from the
Willow Park estate to help out in the All-Island
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Youth Services

Competition ‘Pride of Place,” designing flags
and mosaic to decorate their community
centre and to design and complete an Art
Graffiti Project.

Youth Work Ireland Midlands (formerly
Midlands Regional Youth Service MRYS)
helped build positive relationships between
the young people and their communities by
organising the annual community soccer
match between Grange and Dalton Park in
Mullingar. One of our Athlone programme
participants Danny Duarte, was recognised at
the Youth Work Ireland (YWI) National

An Roinn Leanai

agus Gnéthal Oige

. Department of

Children and Youth Affairs
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Volunteer Achievement Awards with a
‘Stepping Up’ Award.

County Longford Youth Service (CLYS) got
together with Community Policing and
Longford Community Resources Ltd., by
organising a community clean-up in Palace
Crescent, Longford, along with arranging
activities for young people and setting up a
Young Men’s group. Peer Mentoring and
Bullying Awareness workshops were run
across Longford in conjunction with schools to
address challenges and issues students face,
and provide them with relevant supports.

Supported by

National
Lottery
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Administration

Administration

Longford and Westmeath Education and Training Board Longford and Westmeath Education and Training Board
Marlinstown Business Park Battery Rd
Mullingar Longford

Co. Westmeath Co. Longford
N91 W5NN N39 YV90

044 9348389 043 3334000
info@lwetb.ie admin@lwetb.ie

LWETB administration offices in Mullingar and Longford provide support to the work of the various schools and centres
and their staff. Here is a brief summary of just some of their work over the period of this report:

Finance Department

e Devised and distributed monthly budgets to schools and centres to enable them to plan and monitor their
spending.

e In co-operation with staff in the schools and centres, processed 7308 invoices for payment.

e  Collected and verified receipts from our schools and centres and ensured our bank account records are accurate.

e  Kept an updated list of all assets and stock held by the LWETB.

e  Compiled the V15, which are LWETB’s annual accounts set out in a format prescribed by the Department of
Education and Skills

e  Ensured that LWETB is compliant with the audit requirements of:
0 the Office of the Comptroller and Auditor General
0 the Revenue Commissioners
0 the European Social Fund

e We reimbursed Board members and staff their travel expenses incurred in connection with official ETB business.

Education Services
e  Ensured that procedures for Garda vetting of staff and pupils are correctly carried out.
e  Made weekly payment of allowances to trainees in VTOS and Youthreach programmes.
e  Administered insurance claims and liaised with our insurer, Irish Public Bodies.
e  Provided clerical and administrative support to the Board.
e  Complied with our responding and reporting obligations under Freedom of Information legislation

Personnel Department

e Organised interviews for 60 people for 227 vacancies, and then arranged to set the successful candidates up as
employees.

e  Dealt with industrial relations issues and disputes, and matters of employment law.

e  Calculated past service for employees who have moved on to different parts of the public sector and want to
keep their service records and pension records up to date.

e  For retirees from the ETB, calculated their retirement lump sum and ongoing pension entitlements.

e  C(Calculated entitlements to incremental credit, management of leave records and applications and recording of
sickness.

Payroll Department
e  Paid 664 staff in 2015.
e  Kept up to date with the changing terms and conditions of staff
e Implemented any changes in statutory deductions from staff pay arising from Budget announcements, e.g.
taxation and PRSI

Capital projects/Procurement

e  Oversaw arrangements for large items of expenditure such as buildings and capital projects, ensuring that these
comply with Department of Education and Skills and Office of Government Procurement guidelines. More details
follow:
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Administration

DETAILS OF CONTRACTS COMMENCED IN 2015

SERVICE PROVIDER VALUE Ex VAT
Secretarial Service Collins McNicholas Recruitment €20.49 p.h.
Equipment Support & Maintenance of

Switches 15/4/15 - 15/4/16 Agile Networks €8,915.61
Wireless Installation at Mullingar Office | Agile Networks €6,228.65
Cabling for above NIS Ltd €1,627.64
Installation of Access ports & switches

at Castlepollard, Lanesboro and

Granard Agile Networks €12,168.32
Symantic Anti-Virus SAMI €2,550.00

IT Maintenance

GPS IT Services (1/2/15)

€240 daily onsite rate

CAPITAL PROJECTS COMMENCED IN 2015

GRANT FROM
LOCATION DETAILS DOES/SOLAS Contractor
Ardscoil Phadraig, Granard | Fire Alarm Installation €28,018 | Keogh Electrical

Athlone T.C.

Replacement of
Lighting

€32,994 (Solas)

Frank McGowan
Electrical

Athlone T.C.

Replacement of Air
Conditioning Units

€36,075 (Solas)

Crossflow

Ballymahon VS

Prefabs during
building works

Accommodation &
Building Systems

school

(not DoES funded)

(installation & rent) €83,593.64
Furniture for above
Bal EEC Di
allymahon VS prefabs €3.945.35 C Direct
Furniture &
Ballymahon VS Equipment for new Sureweld International
building €227,880.60
Works to staff
Battery Road Offices/ canteen, toilets, VTOS Frank McKiernan &
VTOS trainees kitchen, €19,207.5 | Sons
toilets, parking, etc. (not DoES funded)
Columba College, Killucan | Astro Turf Pitch €27,197 | (lass Grass
(not DoES funded)
Lanesboro CC External painting of €12,980 JE Kiernan

Templemichael College

Double science lab
with prep room &
secure storage

€485,641.45

Ledwith Builders
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Appendices

Appendix 1: Financial Statements

Longford and Westmeath Education and Training Board

Operating Account for the year ended 31 December 2015

RECEIPTS €
Schools & Head Office 21,556,253
Further Education and Training 34,949,010
Student Support Services 214,022
Youth Services 473,995
Agencies & Self-Financing Projects 1,102,846
Capital 1,210,571
_ 59,506,697
PAYMENTS
Schools & Head Office 20,908,466
Further Education and Training 35,542,124
Student Support Services 296,962
Youth Services 425,716
Agencies & Self-Financing 1,191,122
Capital 1,360,119
59,724,509
Cash Surplus / (Deficit) For Period (217,812)
Movement in Other Net Current Assets 229,610
Accrual Revenue Surplus/(Deficit) For Period 11,798
Revenue Surplus / (Deficit) at 1 January 2015 (18,318)
Revenue Surplus / (Deficit) at 31st December 2015 (6,520)
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Longford and Westmeath Education and Training Board

Statement of Current Assets and Liabilities as at 31/12/2015

Current Assets €
Recurrent State Grants 688,073
Capital State Grants 367,680
Other Recurrent Grants 32,111
Third Party Debtors 55,212
Bank Balance 5,235,165
6,378,241
Current Liabilities
Recurrent State Grants 3,476,195
Capital State Grants 167,178
Other Recurrent Grants 476,690
Pay & Expense Liabilities 2,264,698
6,384,761
Net Current Assets / (Liabilities) (6,520)

Represented By

Revenue Surplus / (Deficit) (6,520)

Analysis of Revenue Surplus / (Deficit) Surplus
(Deficit)
31/12/2015

€

(6,520)
(6,520)
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Appendix 2: Sub-committees
Under s45.1 of the Education and Training Boards Act 2013, LWETB is obliged to establish:

(a) acommittee to examine and report to that board on financial matters relating to the board (in this
Act referred to as a “finance committee”), and

(b) a committee to assist the board in discharging its internal audit functions (in this Act referred to as an
“audit committee”).

As at 31t December 2015, these committees comprised the following members:

Audit Committee

Mr. Gerard Quirke (Chairperson) External Member

ClIr. Sorca Clarke LWETB Member
Mr. Stephen Kerr External Member
Mr. Thomas McDermott External Member
Mr. James O’Keeffe LWETB Member
Mr. Pat O’Rourke LWETB Member

Finance Committee

Clir. Michael Dollard (Chairperson) LWETB Member

Mr. Hugh Farrell External Member
Ms. Laura Leonard LWETB Member
Ms. Ann Nugent External Member
Clir. Pat O'Toole LWETB Member

36
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Appendix 3: Board members’ Expenses

Expenses are paid to Board members for travel to Board-related meetings.
The aggregate expenses paid to each member in the year ended 31st December 2015 were:

Attendance Board
at Meetings
Statutory Interview Conferences Attended
Board member Meetings Boards / Seminars Other Total in 2015
€ € € € €

Seamus Butler 338 136 107 581 8/8
Sorca Clarke 337 290 627 7/8
Fr. Paul Connell 392 392 6/8
Paul Daly (Chair) 836 1,060 216 2,112 8/8
Una D'Arcy 160 190 350 4/8
Willie Dennigan 526 149 75 750 8/8
Michael Dollard 618 81 272 257 1,228 7/8
Tom Farrell 483 49 532 8/8
Declan Flanagan 396 57 453 8/8
Ken Glynn 308 55 363 6/8
Celine Kearney

Medforth 384 344 88 816 6/8
Frankie Keena 391 57 448 8/8
Laura Leonard 0 0 4/8
Helen Macken 484 844 1,328 8/8
Peggy Nolan 280 72 55 407 6/8
James O'Keeffe 762 105 57 924 8/8
Patrick O'Rourke 408 408 7/8
Pat O'Toole 277 277 7/8
Mae Sexton 415 73 331 55 874 8/8
Denise Watkins 465 97 86 648 6/8
Avril Whitney 110 110 6/8

8,370 323 2,687 2,248 13,628
37
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Appendix 4: Chief Executive’s Salary

In accordance with pay scales approved by the Department of Education and Skills the Chief
Executive’s salary for 2015 was €98,798.96.

The CE did not undertake any foreign travel for ETB purposes in 2015
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Appendix 7: Freedom of Information requests

A summary list of the requests received in 2015, and our response.

Date of Request Type of Details of Request Decision and Date
Requester

15/05/2015 Journalist A list of schools and their whole time Released 19/05/2015
equivalent teaching staff for the academic
year 2013/14.

24/08/2015 Journalist Details of all purchase orders over €20,000 Released 16/09/2015
from March 2012 to the present day for the
ETB and its constituent VECs

Much of the type of information requested above is now routinely published in our Publication Scheme, and
can be viewed on www.lwetb.ie Details of requests for personal information are not made public.
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