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Foreword from Chief Executive (Acting) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LWETB is the statutory body responsible for the provision of education and training 
services in the region. We are an organisation of considerable scale with a projected 
budget of €54 million, over 900 staff and over 14,000 learners, trainees and beneficiaries. 
The Service Plan 2021 was developed in accordance with our statutory requirements as 
set out in the Education and Training Boards Act 2013 Section 47 (1). 

This Service Plan outlines in detail the priorities for LWETB over the coming year and 
additional requirements in light of the ongoing COVID-19 pandemic. These actions are to 
be viewed within our wider planning document, the Strategy Statement 2017- 2022, which 
sets out the direction for LWETB over this five-year period. These documents taken 
together represent LWETB’s commitment to ensuring consistent, structured investment in 
education and training not just in the short term but over a much longer timeframe. 

The activities for 2021 are presented over the three key pillars of Schools, Youth and Music; 
Further Education and Training and Organisation Support and Design. Each section of the 
Service Plan outlines in detail the key goals and activities planned for 2021 in the various 
pillars in conjunction with our partners and stakeholders. 

Each of these areas is driven by a commitment to public service reform in line with Our 
Public Service 2020. 

The Service Plan also details the planned income and expenditure for LWETB in 2021. The 
level of activity and planned service provision operates within the funding parameters 
outlined by our main funders which include the Department of Education, Department of 
Further and Higher Education, Research, Innovation and Science, SOLAS and the 
Department of Children, Equality, Disability, Integration and Youth. 

I wish to take this opportunity to thank the members of the LWETB board, the Directors of 
Service and all staff in LWETB who will contribute to the planning and delivery of dynamic, 
diverse and innovative services in 2021. I also look forward to the ongoing review of our 
services so that we can provide ever more vibrant education and training services to the 
people of Longford and Westmeath. 

 
 

Liz Lavery 

Chief Executive (Acting) 
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Profile of Counties Longford and Westmeath 
In 2016, the population density for the State was 70 persons per sq. km. Co. Longford had 
a population density of 39.65 persons per sq. km, and Co. Westmeath had a population 
density of 50.9 persons per sq. km (CYPSC 2017p14). It is an area with identifiable 
instances of deprivation and need which can prove to be a challenge to service delivery. 

Between the years 2011-2016, the population of the Longford and Westmeath increased 
by 3.57% which was just above the national average state increase of 3.3%.1 The 2016 
Census recorded the overall population of County Longford at 40,873 persons. It is the 
second smallest population nationally but has a growing population. Census 2016 found 
that Longford’s population grew by 4.8 per cent since 2011 which was 1% higher than the 
national average of 3.8 per cent.2 The 2016 Census recorded the overall population of 
County Westmeath at 88,770 persons. This is a population increase of 2.6% since 2011. 

At the time of the last Census, Co. Longford recorded the highest rate of unemployment in 
the state (19.6% compared to 12.9% nationally) with urban unemployment particularly high 
at 29.3%. Westmeath has the 7th highest rate of unemployment in the country. Both 
Westmeath and Longford’s unemployment rate was substantially higher than the national 
average for both males and females. At the time of Census 2016, an average of 1.45% of 
the population of the two counties had completed no formal education, whilst 7.98% of the 
population completed primary education only compared to a national average of 7%. The 
average age of ceasing education in Longford and Westmeath is 17.5 years compared to a 
national figure of 19.9 years old. 

% age of persons aged 15 years and over with no formal and primary only 
education, 2016 

 

Source: CSO 2016 
 
 
 

1 Longford Westmeath Children and Young People’s Services Committee CYPSC (2017): Socio- 
Demographic Profile – Longford Westmeath. Unpublished document p13. 
2 Central Statistics Office (2016) Census 2016 Summary Results – Part 1 p.8. 
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Profile of LWETB 
Longford and Westmeath Education and Training Board (LWETB), was established on 1st 
July 2013 under the Education and Training Boards Act, 2013. The Head Office is located 
in Mullingar. LWETB provide a wide range of education services across a large region in 
the Midlands of Ireland. LWETB cater for a diverse population with different educational, 
social and cultural needs. We provide educational services to a population of over 129,000 
(CSO 2016). These services include second-level education (8 schools), further education 
and training (10 locations), and community based education programmes, training and 
services. In accordance with the Education and Training Boards Act 2013, LWETB are also 
responsible for supporting the provision, coordination, administration and assessment of 
youth work services in counties Longford and Westmeath (50+ youth projects and clubs). 
LWETB administers an annual budget of over €54 million, has over 900 staff and over 
14,000 learners, trainees and beneficiaries. 

 
 

 
 

Our Values 
This service plan sets out LWETB’s 
priorities for 2021 across the following 
services: 

• Schools, Youth & Music 
• Further Education and 

Training 
• Organisation Support and 

Development 
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Key facts and figures of LWETB 
 

Schools 
 
 

Further Education and Training 
 

 
 

Youth Work Unit 
 
 

Services No. of Primary 
locations 

No. of 
Participants 

Post-primary students 8 3214 

 
Post Leaving Certificate students 

 
2 

 
450 

Self-Financing Night Courses 1 257 

Total 11 3921 
 

Services No. of primary 
locations 

No. of 
Beneficiaries 

Further Education and Training 12 5602 

Adult Guidance Service 3 1044 

Total 15 6646 

 

Services No of Primary 
Locations 

No of 
Beneficiaries 

(approx.) 
Voluntary led Clubs 38 1280 

Staff – led youth services 9 2287 

Total 47 3567 
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LWETB Staff Breakdown 
 
 

Category Total 
Post Primary Teachers 434 

FET Teachers/Tutors 163 

Administration Staff 120 

Co-ordinators/ Centre Heads 25 

Resource Workers 11 

Maintenance Staff 30 

Support Staff (SNA) 78 

Exams 0 

External Authenticator 25 

Board Members 21 

Music Generation 15 

Total *922 
 
 

*Figures taken from Payroll December 2020 

Board Members 
2% 

External Authenticator 
3% Post Primary 

Teachers 43% 

Support staff (SNA) 
9% 

Maintenance 
staff 
3% 

Resource workers 
1% Co-ordinators/Centre 

heads 
3% Administration staff 

13% 

FET teachers/tutors 
18% 
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Location of LWETB services 
 

 
 
 
 

Location of LWETB Services 
Schools Further Education and Training 
1 Ardscoil Phádraig, Granard 13 Athlone FET Centre 
2 Athlone Community College 14 Ballymahon FET Centre 
3 Ballymahon Vocational School 15 Granard FET Centre 
4 Castlepollard Community College 16 Longford FET Centre 
5 Columba College, Killucan 17 Mullingar FET Centre 
6 Lanesboro Community College 18 Athlone Training Centre 
7 Mullingar Community College Youthreach and VTOS 
8 Templemichael College, Longford 19 Ballymahon Youthreach 
9 St. Anthony’s, Athlone 20 Delvin Youthreach 
PLC Provision 
10 Mullingar Community College 
11Templemichael College, Longford 

21 Kilbeggan Youthreach 
22 Longford Youthreach 
23 Athlone VTOS 
24 Mullingar VTOS 

12 LWETB Head Office Mullingar 25 Longford Office 
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Statement of Services – Schools 
 

Goal 1: Deliver professional high quality, learner-centred education 
and training services 

 2021 Actions Timescale 
 
1.1 Create a Learner Charter for LWETB 

 
1.1 

 
Completed. 

 
N/A 

 
1.2 Develop a LWETB Teaching and Learning Strategy 

 
1.2.1 Developed LWETB Principles for Education and Training Services Brand 

and upload final document to website. 
 

Q1 

 
1.2.2 

 
ICT Strategy completed. Finalise document, brand and disseminate across 
organisation 

 
Q1 

1.3 Planning and coordination of programmes 

 
 
 
 
 
 
1.3.1 

 
Review goals in Strategy Statement to ensure all goals are met before end 
of 2021. 
Develop LWETB Service Plans for schools. Review and agree Service 
Plans for Youth Work Unit and Music Generation. 

 
LWETB 5 Year Youth Work Plan – Review actions at quarterly intervals. 

 
Music Generation – Review Work Plan and Framework Plan at quarterly 
intervals to ensure delivery of programmes are in compliance with 
documents and budget allocations. 

 
Develop tools and systems for SEN provision in all schools through SEN 
Task Team. 

 
 

Q1 
 
 
 

Q1 – Q4 
 
 
 

Q1 – Q4 

1.4 Quality assurance provision 

 
 
 
 
 
1.4.1 

 
DOS to serve on Quality Oversight Group. 

 
DOS to attend all RAP meetings for PLC colleges. 

 
Host quarterly meetings with PLC Principals and engage with Director of 
FET on direction, monitoring and future of PLC provision. 

 
Support PLC leaders in alternative methods of delivery of programmes, 
particularly considering COVID-19 pandemic expected to continue into 
2021. 

 
 

Q1 – Q4 
 
 
 
 

Q1 – Q4 
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 Engage with Youth Officer regarding updates on National Quality Standards 
Frameworks for Youth Work Sector. 

 

 
1.5 Identify innovative responses to current and future needs 

 
1.5.1 

 
DOS to engage with Enterprise Engagement Team when established. 

 
Q1 – Q4 

 
1.5.2 

 
Continue to engage with DES and local stakeholders on School 
Reconfiguration for Diversity process in primary sector 2017 – 2020. 

 
Q2, 3 

 
 
 
1.5.3 

Promote CNS model through further updates on website, presentations, and 
links to relevant schools where possible. 

 
Develop stronger links with Moate Community School and Moyne 
Community School. Initiate meetings with both schools and request 
attendance to BOM meeting. Develop mechanisms for engaging more 
proactively with both schools. 

 
 

Q1 – Q4 

 
1.5.4 

 
Work with Youth Work Unit and Music Generation to identify needs in the 
LWETB area. Agenda item on meetings with DOS. 

 
Q1 – Q4 

Goal 2: Enhance the learning experiences and outcomes for learners 
 2021 Actions Timescale 
 
2.1 Feedback from learners and parents 

 
 
 
2.1.1 

 
Continue roll out of Student Voice in all remaining schools. To be fully 
established by September 2021. 

 
Review existing student feedback systems and explore how these could be 
used to best effect and link with Student Voice initiative. 

 
Resume Parents Association Network pilot. 

 
 

Q1, 2, 3. 
 
 

Q3. 

 
 
 
 
2.1.2 

 
Re-establish working group to develop standardised tools/surveys to 
provide/received streamlined feedback process on student progress. 

 
DOS to work with school leaders to support schools and identify practical 
mechanisms to support continued student engagement should pandemic 
continue. 

 
Music Generation Development Officer to design methods for obtaining 
feedback on programmes and delivery for reporting to DOS. 

 
 

Q1, 2 

Q1 – Q4 

 
 

Q1 

 
2.2 ICT-Enhanced Learning 
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2.2.2 

 
DOS to oversee implementation of final year of Digital Strategy for Schools. 
All schools to establish Digital Committees if not already in place. 

 
Conduct review of outstanding works to be carried out in schools and 
identify priority areas for spending. 

 
DoS to liaise with HR section regarding designing methods for recording 
ICT CPD (and other CPD) in schools and across LWETB. 

 
Q1 – Q4 

Q1 – Q4 

 
 

Q1, 2 

2.3 Tracking and Reporting on outputs 

 
 
2.3.1 

Continue to maintain register of Inspections. Implement new grid for school 
leaders on learning/sharing of best practice, areas for improvement etc. for 
sharing at school level with staff. 

 
Tracking grid for exam groups to be continued. Present to LWETB board. 

 
Q1 – Q4 

 
 

Q4 

 
 
2.3.2 

 
DOS to lead newly established working group in developing reporting tool to 
support the tracking of attendance, retention and attainment for LWETB as 
a whole and the collation of this data. 

 
 

Q1 

 
2.4 Improving facilities and resources 

 
 
 
 
 
 
 
 
 
 
 

2.4.1 

 
 
Continue upgrading of LWETB school buildings. 
Engage with DoE Buildings Unit on extension builds for CCK and CCC. 

 
Work with individual schools to identify and deliver small building projects 
where appropriate. 

 
Engage and provide oversight on behalf of DoE with primary schools on 
devolved projects. 

 
Ensure additional COVID-19 small works funding is allocated and used 
appropriately if allocated during 2021. 

 
Establish Energy Management Committees in all schools. 

 
Review storage area for Music Generation equipment and ensure it is 
adequate for needs. 

 
Fit out newly purchased bus for Music Generation as appropriate to deliver 
MG programmes to remote areas. 

 
Engage with School Profile Task Team to explore training on social media 
presence, video making etc. to enhance school profiles. 

 
 
 

Q1 – Q4 

Q1 – Q4 

 
Q1 – Q4 

 
 

Q1 – Q4 
 
 

Q1 

Q1 

 
Q1, 2 

 
 

Q2 
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2.5 Staff CPD/Mentoring 

 
 
 
 
 
 
 
 
2.5.1 

Provide CPD opportunities for staff and newly appointed staff. 

Host Orientation Day 

Provide opportunity for school leaders to attend conferences, CPD days 
throughout the year. 

 
Support school leaders to continue to engage with 1:1 coaching as 
commenced in 2020. 

 
Set date for training for middle leaders in schools. Engage with LOETB, 
CMETB to develop bespoke leadership training for senior and middle 
leaders in schools. 

 
Support and facilitate Youth Work Officer attendance at CPD 
Support and facilitate Music Generation Officer at CPD 

 
Continue to provide Grade 3 Induction Training as required in head office. 

Q1 – Q4 
 
 
 

Q1 – Q4 
 
 
 

Q1, 2 
 

Q1 – Q4 

Q1 – Q4 

Goal 3: Foster effective communication, collaboration and 
partnerships 

  
2021 Actions 

 
Timescale 

 
3.1 ICT Strategy including structure re use of systems and programmes 

 
3.1.1 

 
ICT Strategy document complete. Finalise document, brand and upload to 
LWETB website 

 
Q1 

 
3.2 Develop a Communications strategy 

 
 
3.2.1 

Develop an overall Communication Strategy for LWETB. 
 
Continue to promote use of social media platforms for schools, Youth Work 
Unit and MG. 

Q1 

Q1 – Q4 

 
3.3 Create Collaborative teams 

 
3.3.1 

Re-establish Learning Communities remotely. 
Schedule meetings for various networks (Ancillary staff, subject specific, 
Guidance, SEN Co-ordinators) 

 
Q2, Q3 

 
3.3.2 Host leaders’ meetings. 

Continue and schedule ‘Leader Link-in’ sessions 

 
Q1 – Q4 
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3.4 Enhance partnerships and alliances with eternal stakeholders and bodies 

 
3.4.2 Director of Schools to continue to serve on committees as required and 

establish new links. 

 
Q1 – Q4 

 
 
3.4.3 

Review pilot ‘Connect Project’ with Athlone IT and NUI Maynooth. 
 
Work with Music Generation National Office and other stakeholders to 
secure ongoing funding for MG Longford. 

Q3 

Q1 – Q4 

Goal 4: Progress the development of effective organisational 
structures 

  
2021 Actions Timescale 

4.1 Progress the development of organisational structure 

 
 

4.1.1 

 
Review reporting system for AP1 and AP2 staff. 

 
Develop and deliver workshop on providing effective feedback to staff. 
Host workshop for middle leaders in June 2021 if possible. 

 
Provide training to school Boards of Management. 

 
Q2, 3 

Q3 

Q1, 2 

 
4.1.2 

 
Work with FET and OSD Directorates on reviewing and supporting 
organisational structure to reflect needs. 

 
Q1 – Q4 

 
4.2 Develop an approach that builds capacity for change management 

 
 
4.2.1 

Provide 1:1 support for school and service leaders. 
 
Support Ethos Co-ordinator to engage with all schools in the roll out of this 
project. 

Q1 – Q4 

Q1 – Q4 

 
4.3 Embed good governance across LWETB 

 
 
4.3.1 

 
Ensure all Health and Safety Statements are completed in schools and 
ongoing monitoring is carried out as required. 

 
Ensure Risk Registers are maintained up to date and returned to DOS. 

 
 

Q1 – Q4 

 

4.3.2 

 
COVID-19 – Ensure all procedures and guidelines as laid down by WHO, 
HSE and other bodies are fully complied with. Continue to serve on COVID- 
19 Workplace Safety Response Team. 

 
 

Q1 – Q4 
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 Following review of Mechanical and Electrical systems in schools, liaise with 
Director of OSD in replacing and repairing tools, equipment and systems as 
appropriate. 

 
 

Q1, 2 

 
4.4 Participate in national initiatives and fora 

 
 
 
 
 
4.4.1 

 
Collaborate with relevant forums to network and keep abreast of upcoming 
trends and initiatives. 

 
Continue to act as Co-chair for Principals Network. 
Ensure continued representation and participation of ETBI Director of 
Schools Forum. 

 
Promote LWETB schools to actively engage in their continuing work with 
local communities and provide opportunity for local groups to engage with 
LWETB schools. Encourage school representation at student centred 
events both local and national. 

 
Q1 – Q4 

 
 

Q1 – Q4 
 
 
 
 

Q1 – Q4 

 
4.4.2 

 
Continue to engage with national and local bodies. 

 
Q1 – Q4 

Goal 5: Support a culture of continuous development with staff 

  
2021 Actions 

 
Timescale 

5.1 CPD Strategy for LWETB 

 
5.1.1 

 
Support development of CPD Strategy in schools 

 
Q1 – Q4 

 
 
 
 
5.1.2 

 
DOS to provide ongoing leadership and guidance for school leaders. 
School leaders to attend relevant ETBI Educational Conferences. 

 
Newly appointed school leaders to attend ETBI Induction Programme for 
newly appointed leaders. 

 
Review ICT training completed to date, review staff needs and provide 
relevant CPD in this area where identified. 

 
Q1 – Q4 

Q1 – Q4 

Q1 – Q4 

5.1.3 Engage with Head of HR around annual plan for CPD in schools. Q1 

5.2 Develop cross functional teams to promote a culture of innovation 

 
 
5.2.1 

Review effectiveness of learning communities. Support further roll out of 
LWETB Schools Debating Competition. 

 
DOS, DFET and relevant school leaders to collaborate in the development 
of course provision in PLC colleges 

 
 

Q2 
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Statement of Services - Youth Work Unit 
 

Goal 1: Deliver professional, high quality, learner-centred education 
and training services 

1.3 Planning and coordination of programmes 

Full year implementation of new youth funding scheme UBU – Your Place, Your 
Space. 

 
Q1 – Q4 

Oversight and monitoring of 8 DCEDIY funded staff-led projects. Q1 – Q4 

Implement LGBTI+ and Youth Employment Initiatives of DCEDIY. Q1 – Q4 

Administration of Local Youth Club Grant Scheme and other support schemes to 
volunteer- led clubs and groups. 

Q1 – Q3 

1.4 Quality assurance provision 

 
Provide a quality service through continuous professional development and 
innovation. 

 
 

Q1 – Q4 

Carry out verification checks / visits of all staff led projects and sample of voluntary 
clubs funded by DCEDIY / LWETB (subject to Public Health restrictions). 

 
Q2 – Q4 

Support the implementation of quality service provision and continuous improvement 
in funded services. 

Q1 – Q4 

Participate in DCEDIY Continuous Improvement Model and initiatives. Q1 – Q4 

Full year implementation of UBU Performance and Oversight Engagement (POEF) 
Framework with 7 projects. 

Q1 – Q4 

1.5 Identify innovative responses to current and future needs 

Participate in DCEDIY assessment and design of new Area Profiling and Needs 
Assessment Tool. 

 
Continued collaboration with Longford Music Generation in the provision of music 
education in youth work settings. 

 
Q2 – Q4 

 
 

Q1 – Q4 

Goal 2: Enhance the learning experiences and outcomes for learners 

2.4 Improving facilities and resources 

 
Administer DCEDIY Capital Grant Scheme(s) 

 
Q2 – Q4 
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Goal 3: Foster effective communication, collaboration & partnerships 

3.4 Enhance partnerships and alliances with external stakeholders and bodies 

 
Engage with local interagency/advisory groups; 

• Comhairle na nÓg (Longford and Westmeath) 
• Local youth projects 
• Local development groups. 

 
Represent LWETB on local, regional and national groups including; 

• Westmeath Local Community Development Committee (LCDC) 
• Midland Regional Drug and Alcohol Taskforce (MRDATF) 
• Children and Young People’s Services Committee (CYPSC) 
• Mullingar and Athlone RAPID Teams. 
• ETBI Youth Work Network 
• ETBI Youth Work delegation to DCEDIY 

 
 
 
 
 
 

Q1 – Q4 

Goal 4: Progress the development of effective organisational 
structures 

 
4.3 Embed good governance across LWETB 

 
 
Implement and monitor SLA’s with all staff- led funded projects. 

Carry out all administrative functions of the Youth Work Unit. 

Implement Youth Work Unit specific provisions of SLA with DCEDIY and liaise with 
OSD regarding cross function responsibilities. 

 
Maintain Youth Work Unit Risk Register. 

Convene 3 meetings of Youth Work Committee. 

 
 

Q1 – Q4 

Q1 – Q4 

Q1 – Q4 

 
Q1 – Q4 

Q1 – Q4 
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Statement of Services – Music Generation 
 

Goal 1: Deliver professional high quality, learner-centred education 
and training services 

 2021 Actions Timescale 
 
1.1 Create a Learner Charter for LWETB 

 
1.1 

 
Music Generation Longford will work in accordance to the Learner Charter 
created by LWETB. 

 
 

Q1 – Q4 

 
1.2 Develop a LWETB Teaching and Learning Strategy 

 
1.2.1 Music Generation Longford will develop a teaching framework plan to 

ensure consistency in teaching across all schools and programmes. 
Q1 – Q4 

1.3 Planning and coordination of programmes 

 
 
 
 
1.3.1 

Music Generation Longford will develop and roll out performance music 
education programmes for children and young people in County Longford in 
accordance with Music Generation Longford 2021 Work Plan. 
(See attached) 
Programmes will be based around the following genres: 
Rock/Pop 
Irish Traditional 
World Music 
Classical 
Early Years 

 
 
 

Q1 – Q4 

1.4 Quality assurance provision 

 
 

1.4.1 

Two Quality Reviews will be carried out on Music Generation programmes 
throughout 2021, with facilitation and guidance from Music Generation 
National Development Office and involvement from MDO, musician 
educators involved in the programmes, and external expert of the musical 
genre. Comprehensive reports on both reviews will be generated and 
submitted to LWETB, Director of Schools. 

 
Review 1: 

Q1-Q2 
Review 2: 

Q3-Q4 

1.5 Identify innovative responses to current and future needs 

 
 
 
1.5.1 

 
Performance music education programmes will be offered and delivered 
from an online platform as a creative response to the current Covid-19 
pandemic. Plans for all programmes in 2021 will have three tiers: 

• 100% online learning 
• Blended learning 
• In person learning 

 
 

Q1 – Q4 
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1.5.2 

Music Generation Longford has purchased a vehicle that will be 
transformed into a travelling music hub/recording studio. This will allow 
inclusive performance music opportunities for children and young people in 
rural areas of Longford. 

 
 

Q2-Q4 

Goal 2: Enhance the learning experiences and outcomes for learners 
 2021 Actions Timescale 
 
2.1 Feedback from learners and parents 

 

2.1.1 
Feedback from parents and learners will be one of the evidences gathering 
techniques for both Quality Reviews to be carried out by Music Generation 
Longford. This feedback will be collated and presented to LWETB DOS. 

 

 
2.1.2 

Systems are currently being developed to generate appropriate surveys for 
parents and learners to complete at the end of each term. Surveys will be 
an online questionnaire from Microsoft Forms. 

 
Q2-Q4 

2.2 ICT-Enhanced Learning 

 
 
 
 
 
2.2.2 

All online music production and song writing programmes involve student 
learning with software SoundTrap or Protools. 

 
Music Generation Longford will use IPads to teach music technology skills 
to children and young people in 2021 through primary, secondary schools, 
and music hubs. 

 
Music Generation Longford will create a music production/music technology 
hub to teach CYPs music technology using MacBook’s, current software, 
sound/mixing boards. This hub will be also transportable with the new 
vehicle to reach all areas of Longford. 

 
 
 
 
 

Q1 – Q4 

 
2.3 Tracking and Reporting on outputs 

 
 
 
 
2.3.1 

Music Development Officer, Music Generation Longford will report to 
LWETB Director of Schools, Youth, and Music through monthly meetings. 

 
Music Generation Longford will submit four financial returns, one statistic 
report, and give two update presentations to Music Generation National 
Development Office in 2021. 

 
Music Generation Development Officer will submit a review of 2021 for 
inclusion in the LWETB Annual Report. 

 
 
 
 

Q1 – Q4 

 
2.3.2 

Music Generation Longford will attend two meetings with Longford County 
Council in 2021 providing programming updates. 

 
Q1, Q4 
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Music Generation Longford will also continue to develop links and engage 
with various music providers in County Longford. 

 

2.4 Improving facilities and resources 

 
 
 
2.4.1 

Music Generation Longford will use a scan and barcode library system to 
track all instruments and musical equipment. 

 
Appropriate storage areas will be constructed for instrument and equipment 
safe keeping. 

 
Newly purchased vehicle will be fitted out appropriately to facilitate its 
purpose. 

 
 
 

Q1-Q2 

 
2.5 Staff CPD/Mentoring 

 
 
 
2.5.1 

CPD for musician educators will be carried out in each quarter in the 
following genres, delivered by experts in each field: 
Rock/Pop 
Irish Traditional 
World Music 
Classical 
Early Years 

 
 

Q1 – Q4 

Goal 3: Foster effective communication, collaboration and 
partnerships 

  
2021 Actions 

 
Timescale 

 
3.1 ICT Strategy including structure re use of systems and programmes 

 
 
 
 
3.1.1 

Music Generation Longford will use Microsoft Teams and Zoom Pro to carry 
out online meetings and facilitate online learning. 

 
Music Generation Longford will continue to adhere to systems and 
programmes in place by LWETB, using OneDrive. 

 
Soundtrap, ProTools, and Garage band will be used in teaching to children 
and young people. 

 
 
 

Q1 – Q4 

 
3.2 Develop a Communications strategy 

 
 
 
3.2.1 

Music Generation Longford will continue develop a social media strategy for 
2021 to promote performance music education opportunities for children 
and young people in Longford County. 

 
Music Generation Longford will submit ongoing reports to be included in 
LWETB newsletters. Music Development Officer will feature on local radio 
throughout the year and submit articles to local newspapers to promote 
developments of the programme. 

 
 

Q1 – Q4 
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3.3 Create Collaborative teams 

 
 
 
 

3.3.1 

Longford Music Generation will continue to work closely with funding 
partners – Longford County Council and Creative Ireland, to ensure delivery 
of quality services to young people. 

 
Music Generation Longford will work in partnership with Longford County 
Youth Services, Longford County Childcare Committee, Foroige, Longford 
Creative Ireland, Longford primary and secondary schools, and Longford 
local libraries to create and provide meaningful performance music 
education programmes and opportunities for children and young people in 
County Longford. 

 
 
 
 

Q1 – Q4 

 
3.3.2 

Music Generation Longford will work on collaborations with Music 
Generation Offaly/Westmeath and Music Generation Clare throughout 
2021. 

 
Q1 – Q4 

 
3.4 Enhance partnerships and alliances with eternal stakeholders and bodies 

 
 
 
 
3.4.2 

Music Development Officer will continue to build and develop close working 
relationships with external stakeholders and bodies in 2021 by attending 
meetings with Longford County Council, Longford Culture Team, attending 
meetings providing programme and initiative updates. 

 
Music Generation Longford will continue to enhance partnerships with 
Longford County Youth Services, Longford County Childcare Committee, 
Foroige, Longford Creative Ireland, Longford primary and secondary schools 
by creating sustainable inclusive programmes to be delivered to children and 
young people through these stakeholders. 

 
 
 
 

Q1 – Q4 

Goal 4: Progress the development of effective organisational 
structures 

  
2021 Actions 

 
Timescale 

4.1 Progress the development of organisational structure 

 
4.1.1 

 
Longford Music Generation will continue to recruit Music Educators are 
required. Administrative staff for the programme will commence in Quarter 1. 

 

 
4.2 Develop an approach that builds capacity for change management 

4.2.1   
 
4.3 Embed good governance across LWETB 
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4.3.1 

 
Music Generation Longford will be compliant with polices set out by the 
LWETB such as safety guidelines, Garda vetting and Child Safety and 
Protection policies. 

 
Q1-Q4 

 
4.3.2 

Longford Music Generation will engage with DOS to ensure all budgets, 
staff allocations and procurement requirements are monitored. 

 

 
4.4 Participate in national initiatives and fora 

4.4.1 Longford Music Generation will continue to engage with MG National Office. 
 

Goal 5 Support a culture of continuous development with staff 

  
2021 Actions 

 
Timescale 

5.1 CPD Strategy for LWETB 

 
5.1.1 

Ongoing CPD will be provided for all Music Generation Educators. 
Newly appointed Admin staff will received training through LWETB head 
office. 

 

5.2 Develop cross functional teams to promote a culture of innovation 

 
5.2.1 

 
Within LWETB, Music Generation Longford will continue to work closely 
with LWETB Youth Work Unit and collaborate on projects where possible. 
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Statement of Services – Further Education and Training (FET) 
 

2021 Actions Timescale 

Goal 1: Deliver professional high quality, learner-centred education 
and training services 

1.1 Develop a LWETB Teaching and Learning Strategy 

 
LWETB’s Director of FET will remain a member of the SOLAS National Steering 
Group for the Continuous Professional Development (CPD) of staff working within 
the FET sector. In this role they will contribute to the national Professional 
Development plan for FET of which teaching and learning is identified as one of the 
seven strategic areas for the sector. 

 
The Director of FET will contribute to the national Teaching and Learning Strategy 
during 2021 which will inform the LWETB Teaching and Learning Strategy. 

 
Q1 – Q4 

1.2 Planning and coordination of programmes 
 
The FET Service Plan to be developed and integrated into the overall LWETB 2021 
Service Plan. 

 
The 2021 service plan is to be reviewed by the Senior Management Team a 
minimum of three times during the year. 

 
All SOLAS Funding Allocations Requests (FAR) Templates to be completed and 
returned on schedule. The FAR process comprises the completion of four 
documents (FAR 1 – FAR 4). 
• FAR 1 confirms that LWETB has fully considered the planning and funding 

parameters and requirements and that plans are in line with its strategic 
performance agreement. 

• FAR 2 allows LWETB to set out, at high level, summary business cases for 
additional funding for specific purposes, such as capital requirements and it 
facilitates the provision of detailed plans to deliver on specific parameters and 
requirements. 

• FAR 3 focuses on progress against the targets set out within LWETB’s strategic 
performance agreement, any action required to address any variances in this 
regard and any revision of targets proposed. 

• FAR 4 requires the development of a detailed FET funding request /budget bid 
for funding. It must show how the allocation will be utilised in the context of 
provision, operating and staffing costs. 

 
Funding Allocation Request and Reporting System (FARR) to be compiled and 
inputted on behalf of LWETB. 
Programme Learner Support System (PLSS) to be used exclusively for FET 
programme provision. PLSS will be added to, reviewed and updated during the 
year. New and existing FET initiatives identified as part of the FAR process are 
included here. 

 
2018 – 2021 Strategic Performance Agreements with SOLAS 
The Strategic dialogue meeting between LWETB and SOLAS was completed in 

 
Q1 

 
 

Q1 – Q4 

Q1 

 
 
 
 
 
 
 
 
 
 
 
 
 

Q1 
 
 
 
 

Q1 – Q4 
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December 2019 and a progress report was issued to LWETB in Quarter 4 of 2020. 
A further dialogue meeting regarding LWETB’s progress with the SOLAS Strategic 
Performance Agreements will take place during 2021. 

 
Q1 – Q4 

1.3 Quality assurance provision 

 
The established Quality Oversight Group (QOG) will continue in its role to provide 
guidance and set the direction of the new LWETB QA system. A minimum of 6 
meetings will be held per annum. 

 
The Quality Governance Group (QGG) will continue in its role of developing the 
new LWETB QA system. A minimum of 6 meetings will be held per annum. 

 
Components of the implementation plan for the New QQI Standard for FET in 
LWETB will be completed in 2021. The Quality Improvement Action Plan and a 
Policies and Procedures Work Plan will be enhanced. Working groups will be 
initiated in response to goals set by the QGG. 

 
The Programme Governance Group (PGG) will continue in its role of developing 
the new LWETB QA system. A minimum of 6 meetings will be held per annum. 

 
Components of the implementation plan for the new QQI Standard for FET in 
LWETB will be completed in 2021. The Quality Improvement Action Plan and a 
Policies and Procedures Work Plan will be enhanced. Working groups will be 
initiated in response to goals set by the PGG. 

 
A reengagement meeting and progress report will take place with QQI. 

 
Q1 – Q4 

 
 

Q1 – Q4 

Q1 – Q4 

 
 

Q1 – Q4 

Q1 – Q4 

 
 

Q4 

1.4 Identify innovative responses to current and future needs 

 
Further work will continue with the aim of promoting and developing the 
relationship between FET and enterprise/employers in the counties of Longford 
and Westmeath. The Enterprise Engagement (EE) Group will be reviewed and 
restructured 2021 to allow for greater collaboration. 

 
The design of the EE Teams/SharePoint site will be finalised and expanded to 
accommodate the sharing of information with all EE team members. 

 
Provide new learning opportunities to those who are in employment by engaging 
with the new “Skills to Advance” initiative and delivering programmes for this cohort 
using strands 1 to 3. 

 
Provide new learning opportunities to those who are in employment by engaging 
with the new “Skills for Work” initiative and delivering programmes for this learner 
cohort. 

 
A Community Education Co-ordinator will be recruited for County Longford which 
will extend the reach of Community Education with particular emphasis on 
supporting areas with the greatest need for development. 

 
 

Q1 – Q4 

Q1 – Q4 

Q1 – Q4 

 
 

Q1 
 
 

Q1 

Goal 2: Enhance the learning experiences and outcomes for learners 
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2.1 Feedback from learners and parents 
Mechanisms to establish learner feedback that informs and support delivery of 
quality education and training in our FET services will be established. Focus groups 
will be identified and setup. 

Q1 – Q4 

2.2 ICT-Enhanced Learning 

In 2021 the LWETB Technology Enhance Learning (TEL) Co-ordinator will develop 
a TEL Action Plan in consultation with FET management, leaders and staff. The 
plan will encompass the following areas: 

I. ICT Infrastructure 
II. On-going professional development for staff 

III. Learning content and programme design 
IV. Organisation structure 

 
LWETB’s representative on the SOLAS TEL Action Group will continue to be in 
place. 

 
A number of new online resources for selected modules will be developed by FET. 
The use of Moodle will be extended to more learners. 

 
A Digital Hub will be established in County Longford. 

 
Q1 – Q2 

 
 
 
 

Q1 – Q4 

Q1 – Q4 

Q4 

2.3 Tracking and reporting on outputs 

 
The use of PLSS and FARR to input data which will provide statistics on FET 
learner outputs for LWETB, SOLAS, DES and ESF purposes will be used 
exclusively in 2021 across all FET services. 

 
Monthly Management Information reports on learner numbers will be circulated to 
FET managers and leaders. 

 
Monthly Management Information reports on budgets will be circulated to FET 
managers and leaders. 

 
Q1 – Q4 

 

Q1 – Q4 

Q1 – Q4 

2.4 Improving facilities and resources 
A 2021 review of the physical environment will be completed and centres which 
require improvement works will be identified as a priority. 

 
Projects requiring capital funding will be identified, prioritised and submitted for 
consideration by SOLAS as part of a new business case process. 

 
LWETB will continue to engage with Westmeath County Council in a partnership 
arrangement to secure funding from the Rural Regeneration and Development 
Fund Ireland 2040. The project is moving to phase 2 for “shovel ready” projects in 
2021. 

 
LWETB will continue to engage with SOLAS and Westmeath County Council to 
progress the establishment of a new Further Education Centre for Westmeath. 

 
Q1 

 
 

Q1 – Q4 
 
 

Q1 – Q4 
 
 

Q1 – Q4 
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LWETB will progress the establishment of a new digital hub for County Longford 
subject to the finalised approval of funding under the Just Transition Fund. 

 
Improvement plans for a number of FET centres which were identified in 2020 and 
are currently in the planning stage will be progressed during 2021. 

 
A number of existing lease arrangements for buildings will are due for renewal will 
be reviewed during 2021. 

 
Q1 – Q4 

Q1 – Q4 

Q2 
 
2.5 Staff CPD/Mentoring 

 
LWETB will review its 2020 PD plan and use it to inform the 2021 CPD plan. 

 
The development of a FET PD (Professional Development) Plan for LWETB staff 
will be completed. 

 
2021 will see an emphasis on the provision of: 

• Health and Safety training for all staff. 
• Upskilling of staff who require it to carry out their existing roles 
• Upskilling for staff who are developing new modules or into new subject 

areas 

 
Q1 

Q1 

 
Q1 – Q4 

Goal 3: Foster effective communication, collaboration and 
partnerships 

3.1 ICT Strategy including structure re use of systems and programmes 

 
FET management will identify ICT projects which will enhance communications, 
information sharing and networking both internally and externally. 

 
The LWETB Senior Leadership Team and other stakeholders will contribute to an 
ICT Strategy 

 
Q1 

 
 

Q1 – Q2 

3.3 Create Collaborative teams 
The establishment of subject specific learning communities using ICT within 
LWETB FET Services will take place in 2021. 

 
FET manager and leaders’ meetings are planned and take place. A minimum of 6 
meetings will take place throughout the year. 

 
Team meetings led by management will be held with leaders and staff with the 
purpose of reviewing and updating risk management plans for FET centres. 

 
Q1 – Q4 

Q1 – Q4 

Q1 – Q4 

3.4 Enhance partnerships and alliances with external stakeholders and bodies 
 
A list of partnerships and alliances with external stakeholders and bodies will be 
updated for 2021. The purpose of this is to record LWETB’s participation on 
national, regional and local forums. 

 
In 2021 FET will respond to requests from external organisations and will 

 
Q1 
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participate and represent LWETB on national, regional and local forums. It should 
be noted that this can be onerous as the level of requests increases. 

 
LWETB will engage with stakeholders and agencies to enhance educational and 
FET services. 

Q1 – Q4 
 
 

Q1 – Q4 

Goal 4: Progress the development of effective organisational 
structures 

4.2 Develop an approach that builds capacity for change management 

 
LWETB will provide support and professional development for staff in FET 
leadership roles. 

 
The BTEI provision will be enhanced with the recruitment of. two new Adult 
Educator roles to support the work 

 
The recruitment of a buildings and capital development officer will help LWETB to 
develop premises which promote the delivery of teaching and learning for learners 
and staff. 

 
Q1 – Q4 

Q1 

Q1 

4.3 Embed good governance across LWETB 

 
FET management will continue to work with the DOSD forum to develop 
appropriate Health and Safety policies and procedures in 2021. 

 
FET Management, Leaders and staff meetings will be held regularly throughout 
2021 with the purpose of providing updates regarding corporate governance 
requirements and responsibilities. 

 
 

Q1 – Q4 

Q1 – Q4 

4.4 Participate in national initiatives and fora 

 
FET management, leaders and staff will attend FET conferences, SOLAS 
information days and briefings to ensure LWETB presence at such events. 

 
LWETB will plan and run events of importance to learners, employers, local and 
national bodies, agencies and stakeholder during 2021. The Adult Guidance and 
Recruitment Services will continue to play an important role in this. 

 
LWETB will be an active member of all relevant local and national bodies, agencies 
and stakeholder and will participate and contribute to a range of events during 
2021. 

 
Q1 – Q4 

Q1 – Q4 

 
Q1 – Q4 

Goal 5: Support a culture of continuous development with 
staff 

5.1 CPD Strategy for LWETB 
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LWETB will provide on-going support to managers, leaders and staff through 
targeted mentoring and PD. 

 
An annual plan for PD which identifies specific priority areas of development and 
will complement the new five-year Professional Development Strategy for the FET 
sector which was developed in 2020 with SOLAS. 

 
LWETB’s PD representative on the ETBs PD Network will continue to participate 
with the purpose of advancing the PD agenda for FET. 

Q1 – Q4 

Q1 

 
Q1 – Q4 

5.2 Develop cross functional teams to promote a culture of innovation 

LWETB will consider opportunities to develop new cross functional teams which 
may include external organisations. 

 
Q1 – Q4 
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Statement of Services – Organisation Support and Development 
 

Goal 1: Deliver professional high quality, learner-centred education 
and training services 

 2021 Actions Timescale 

1.3 Planning and coordination of programmes 

1.3.1 Develop a Service Plan for 2021 Q1 

1.4 Quality Assurance 

1.4.1 Establish Quality Standards Team in all OSD Departments Q2 – Q4 

1.5 Identify innovative responses to current and future needs 

 
 

1.5.2 
Engage with DES and Local stakeholders on School Reconfiguration 
for Diversity process in the primary sector 

 
Q3 - Q4 

1.5.3 Support applications for patronage of primary and post-primary 
schools in Longford and Westmeath. Q3 - Q4 

 
 
 
 
 

1.5 

 
Implement the connections between the Property Register and P2P 
systems and other independent data sources (PPOD) 

 
Complete the Safety Statement and Health and Safety reviews for all 
locations. 

 
Expand the multi supplier Framework approach to include services 
and deploy procurement drawdown apps. 

 
Implement a new comprehensive Climate action approach 

 

Q1 – Q4 

Q1 – Q4 

 
Q1 – Q4 

 
 

Q1 – Q4 

Goal 2: Enhance the learning experiences and outcomes for learners 
 2021 Actions Timescale 

2.1 Feedback from learners and parents 

2.2.1   

2.4 Improving facilities and resources 
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2.4 

 
Implement a maintenance programme for all owned buildings. 

 
Implement Smart metering in all sites with timely reports providing 
actionable information to Centres and Schools. 

 
LWETB is working with the NDFA to deliver a major extension at 
Castlepollard Community College. In 2021 it is envisaged planning 
permission will be sought and preparation for commencement on site. 

 
In Columba College, Killucan proceed with design stage for a major 
extension that will allow for increased availability of subjects and 
student population. 

 
LWETB had been appointed as the Project Executive by the 
Department of Education and Skills for the development of a twelve 
classroom Gaelscoil in Longford town. 
 

 
Q2 – Q4 

Q1 – Q4 

 
 

Q1 - Q4 

Q1 – Q4 

 
Q1 – Q4 

Goal 3: Foster effective communication, collaboration and partnerships 

 2021 Actions Timescale 

 
3.1 ICT Strategy including structure re use of systems and programmes 

 
 
 
 
 
 
 
 

3.1.1 

 
Develop an independent reporting approach using the databases in 
P2P, Property register, SUN, PPOD 

 
Develop a Business Continuity Plan: 
• Get a template in place that can be used by individual schools 

and centres 
• Outline 5 standard Disasters 
• Engage with IPB to ensure costs covered are understood by 

schools/centres 

Test the operation of the Business Continuity Plan at least once. 

Develop a Disaster Recovery Plan (DRP): 
• Get a template in place that can be used by individual schools 

and centres 
• Outline 5 standard Disasters 
• Engage with IPB to ensure costs covered are understood by 

schools/centres 
• Test the operation of the DRP at least once per annum 

 
 

Q1 – Q4 

Q3 – Q4 

Q1 – Q2 

Q2 – Q4 

Q1 – Q3 

3.2 Develop a Communications strategy 

 
3.2.1 Engage with SLT to complete development of Communications 

Strategy. 
Q1 – Q4 
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3.3 Create Collaborative teams 

 
3.3.1 

Finalise the LWETB Operations Manual. 
Put in place the repository of Policies, Procedures, practices and 
guidelines in each area of work in Head Office. 

 
Q1 – Q4 

 
 

3.4.2 

Continue to engage with ETBI fora for DOSD, Finance, Corporate, 
Procurement, Buildings. 

 
Continue to engage with the Education Shared Business Services 
(ESBS) on the various Shared Services projects. 

 
Q1 – Q4 

 
 

Q1 – Q4 

Goal 4: Progress the development of effective organisational structures 
 

2021 Actions Timescale 

4.1 Progress the development of organisational structure 

 
 

4.1.1 

Further focus on the Procurement section to highlight the need for 
• contract management and support units with evidenced based 

feedback 
• Implement a contracts management system 

 
 

Q1 – Q4 

 
4.1.2 

Finance upgrade the P2P and Asset Tagging: 
• Put the Stock system live 
Merge into one Financial System. 

 
Q1 – Q4 

 
4.1.3 

Develop a roadmap for the Corporate Services: 
• Formalise a proposed structure for Corporate services 
• Include responsibilities and implementation timelines 

 
Q1 – Q4 

 
 

4.1.4 

Develop a roadmap for HR / Payroll: 
• Develop a clear Organisation chart for future state of HR 
• Develop a development plan for HR / Payroll on training required 

for HR staff 
• Develop a communication plan for HR 

 
 

Q1 – Q4 

4.2 Develop an approach that builds capacity for change management 

 
4.2.1 

Review the skillsets required and in existence given the new one ETB 
one System environment. Identify mini-projects to support outcomes in 
each department. 

 
Q1 – Q4 

4.3 Embed good governance across LWETB 

 
 
 
 

4.3.1 

 
LWETB Board: 

 
Provide ongoing support to LWETB Chairperson, LWETB members, 
and its committees, to ensure all requirements as per Code of Practice 
for Governance of ETBs are implemented. 

 
Re-emphasise requirement for attendance to board meetings as per 
code. 

 
 
 
 

Q1 – Q4 
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 Support LWETB to carry out self-assessment process, using 
questionnaire included in Code of Practice document to identify good 
practice and areas for improvement. 

 

 
 
 
 
 
 
 

4.3.2 

 
LWETB Board Committees: 

 
Continue to support current good practices of LWETB Committees. 

 
Ensure appointments to audit and finance committees are made by 
the board in consultation with committee chairs. External members to 
bring required audit, financial and experience to roles. 

 
LWETB Chair to ensure the continuance of written reports on work 
carried out by finance and audit & risk committees be provided to 
members of the board. 

The chairs of both audit and risk committees to ensure self- 
assessment exercise is completed annually as required under the 
Code of Practice of ETB’s. 

 

 
 

4.3.3 
 
 
 
 

 

Reporting: 
 
Ensure reporting deadlines as set by all government departments are 
continued to be adhered to. 
Further develop the frameworks that assist all LWETB units to meet 
their legislative requirements. 
Progress the Development of the Risk Management Plans for all 
areas: 
• Move into the SharePoint environment 
• Provide training to those currently engaged in Risk Management 

and to others as required. 
• Continue to ensure risk management reporting is completed across 

all areas of the organisation. 
• Ensure reporting on risk management is provided by audit and risk 

committee to LWETB board. 

 
 
 
 

Q1 – Q4 

4.3.4 Ensure all reporting deadlines as set by government departments are 
met. 

Q1 – Q4 

4.3.5 Continue to ensure that board receive adequate assurance that 
specified controls are operating as intended 

Q1 – Q4 

4.4 Participate in national initiatives and fora 

4.4.1 
Engage and support the Finance, Procurement, HR / IR Corporate 
Services and OSD fora in ETBI by attending and releasing staff to 
attend the various fora. 

 
Engage & Support the Education Shared Business Services (ESBS) in 
the design for the Finance Shared Service project: 
• Attend information sessions 
• Circulate relevant documentation and updates to staff  
 
Engage with the ESBS. 

Engage and Support the SEAI in their initiatives to set the design for  
the Future. 

Q1 – Q4 
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 Goal 5: Support a culture of continuous development with staff 

 
2019 Actions Timescale 

5.1 CPD Strategy for LWETB 

 
5.1.1 

Commence a formal skillset review of administrative roles. 
Develop an outline CPD plan for all administrative functional areas. 
Develop an overall LWETB CPD strategy. 

Q1 – Q4 

 
 

5.1.2 

Delegate role of Training Manager. 
 
Analyse training needs in 2021 and every year thereafter. 

 
Develop and implement relevant training programmes on Financial 
management, Human Resource and Corporate Services. 

 
 

Q2 

 
5.2 Develop cross functional teams to promote a culture of innovation 

 
 

5.2.1 

Develop the 2021 Project listing. 
 
Create appropriate cross functional teams to deliver on the 2021 
project initiatives. 

 
Identify the resources financial, staffing and time required to 
implement. 

 
 

Q1 – Q2 
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Performance Delivery Agreement 2021 
LWETB entered into a PDA with the Department of Education and skills in 2020. LWETB expects that new agreements will be entered into with 
relevant Departments in 2021. It is anticipated that this PDA will identify a range of goals and priorities such as those outlined below together 
with associated performance indicators and targets. 

 

Goal Priority Action Performance Indicator Target 
Optimise Provide a positive Learners are treated with respect As indicated on Goals 1.1-1.5 As indicated on Goals 1.1- 

1.5 Service Plan 2021 Student/ 
Learner 

learning experience for 
all learners, including 

in an environment which 
promotes learning opportunities 

Service Plan 2020 

Experience learners from for all.  
 marginalised groups   

 Provide a broad based LWETB provides FET As indicated on Goals 1.3 and As indicated on Goals 1.3 
 curriculum programmes across a diverse 1.5 Service Plan 2020 and 1.5 Service Plan 2021 
  range of subject areas.   
 Implement Quality Quality Assurance (QA) systems Existing QA systems are Maintain registration with all 
 Assurance systems are maintained, reviewed and operating effectively. appropriate QA systems 
  revised as appropriate.   
 Support Provide additional support to Youthreach, Community 1,000 Beneficiaries 
 students/learners at risk learners attending Youthreach, Training Centre and Adult  
 of educational Community Training Centres and Literacy services are available  
 disadvantage in line with Adult Literacy services. across county Longford and  
 current national policy  Westmeath.  
 Provide guidance and LWETB provide an Adult The Guidance Counselling 1,500 Clients use the Adult 
 counselling services Guidance Counselling service in service is provided across Guidance Service and 3,000 
  FET and guidance and county Longford and Westmeath second level students. 
  counselling services in all   
  schools.   
 Provide high quality Review of learning/training Budget is ring-fenced and €50,000 Budget in FET. As 
 learning/training facilities facilities within FET and schools. allocated for this purpose approved by Dept. for 
    schools. 
 Promote and develop N/A N/A N/A 
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 outdoor education    

Plan for changing Provide more part-time Outline of part-time provision. 600 Beneficiaries 
demographics programmes some of which are   

 scheduled for evenings.   

Engage effectively with Continue to provide training and Schedule of programmes to the 400 Beneficiaries 
employers education opportunities for those employed  

 in employment or providing   
 employment.   

Provide and develop Provide traineeship and Traineeship and apprenticeship 200 Beneficiaries 
traineeship and apprenticeship programmes. programmes are available to  

apprenticeship  leaners  

programmes    

Ensure all necessary Child safeguarding measures are Child safeguarding is an agenda Measures are reviewed 4 
child safeguarding in place. item at leaders, staff and board times per year 
measures are in place in  of management meetings.  

accordance with the    

Child Protection    

Procedures for Primary    

and Post-Primary    

Schools 2017    

Priorities STEM/STEAM Review of curriculum available in Range of courses available on Number of students taking 
in schools schools. curriculum. subjects. 
Provide high quality ICT Review of ICT learning supports Budget is ring-fenced and €20,000 Budget FET. 
learning supports in in FET centres and schools. allocated for this purpose. Funding as approved by 
schools/centres   dept. in schools. 

Staff Recruitment and Continue to recruit high calibre Decrease lead-in time by 10% +150 recruitment 
Support retention of staff staff in line with good practice and for appointments. competitions. 

  employment legislation. Increased retention rates by  
  Identify initiatives to retain staff, 10%  
  particularly in key areas of the Decrease the number of  
  organisation. Competitions by 10%  
 Support staff in ongoing Implement CPD policy. Implement Number of training places 10% increase in CPD places 
 professional study leave policy. Increase offered.  
 development training places for CPD for staff. Policies in place and  
   communicated to staff.  
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 Support and develop 

high quality leadership in 
the ETB 

Review of skills required, identify 
gaps, and implement training 
interventions as appropriate. 

Number of training / 
conferences attended. 

10% Increase in training and 
learning opportunities for 
leaders and potential leaders. 

Promote awareness of 
health and safety 

Develop a comprehensive Health 
and Safety approach for LWETB 

Plan for all schools and centres Increased awareness among 
staff and students. 

Provide a positive and 
supportive work 
environment 

Develop a sustainable climate 
action approach for LWETB. 

Train staff on SEAI M&R system More sustainable positive 
work environment. 

Support staff wellbeing An annual plan for PD which will 
complement the new five-year 
Professional Development 
Strategy for the FET sector will be 
developed for all staff in 2020. 

Specific areas of development 
identified 

Initiatives based on identified 
priorities. 

Governance Develop organisational 
structures and systems 
to meet the changing 
needs of the 
organisation 

Develop and implement more 
policies and Procedures. 
Introduce SharePoint 
Introduce Insurance incident and 
accident reporting system 

Policies approved 
Each OSD area to have a 
populated SharePoint for current 
operations. 
Recording of Incidents and 
Accidents on system 

30 policies approved 
All OSD Departments using 
SharePoint for Daily 
operations 
All Recent historical incidents 
input into new system 
All locations using this 
system for primary recording 
of incidents by end of 2020 

Effectively manage 
finances and risk 

Consolidate into One system all 
Finances 

 
Introduce the Class Materials 
Apps 

One Finance System 
 
Class Materials applications are 
operational. 

One Finance System only 
operating by January 2021. 
Arts & Crafts app live by ends 
Q 1 2020. All others by Q4 
2020 

 Efficiently use resources Increase the number of 
procurement competitions. 

 
Create effective Contracts 
Management System 

Number of Procurement 
competition 

 
Contracts Management System 

10% increase. 
Have a Contracts 
Management System or 
Process developed by 
December 2020 

 Communicate effectively Introduce the new VOIP system 
to all Sites 

VOIP system live in all locations 
All Directors to ensure 

15 new sites put on new 
system 
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  Embed SharePoint as the primary 

source of information for all staff 
Create dynamic input to our 
newsletter 

information is uploaded to 
relevant SharePoint section 

Finance, HR, Payroll, 
Corporate Services, 
Buildings, Procurement have 
“All Staff sections” populated 

 Develop Service Level 
agreements with external 
stakeholders 

SLA developed and implemented 
as required. 

Signed SLA  

Ensure effective data 
protection 

Embed further GDPR 
requirements 

Carry our compliance Audits 
Presentations to Staff and 
Students 

10 compliance Audits 
10 Presentations 

Engage effectively with 
stakeholders and 
develop partnerships 

A list of partnerships and 
alliances with external 
stakeholders and bodies will be 
updated for 2020. 

Stakeholder framework 
developed. 

List of engagements. 

Follow best practice in 
procurement 

Introduce multi Supplier 
Frameworks to capture a greater 
level of information. 

Number of multi-supplier 
frameworks 

10 new Multi supplier 
frameworks in place by the 
end of 2020 

Ensure compliance with 
statutory and regulatory 
requirements 

Cover over 80% of all spend with 
procurement competitions 

Amount of spend covered by a 
procurement competition. 

80% of all spend to be 
covered by a formal 
procurement process (either 
Etender, Tenders, 
Frameworks or TGD 
[process) 

Ensure full compliance 
with the Child Protection 
Procedures for Primary 
and Post-Primary 
Schools 2017 

All staff to be Garda re-vetted by 
the end of 2020 

All staff will have current Garda 
vetting in place by the end of 
2020. 

100% supported by full staff 
listing of Garda Vetting expiry 
dates. 

Protection 
Programmes 

Assist the DES, as 
needed, to meet the 
needs arising from the 
Irish Refugee Protection 
Programme and 
provision for international 
protection applicants 

LWETB will assist the DES, as 
needed, to meet the needs arising 
from the Irish Refugee Protection 
Programme and provision for 
international protection applicants 

LWETB will respond by 
providing learner places for this 
client group. 

20 Beneficiaries. 
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Longford and Westmeath Education and Training Board 
 
 
 

Projected Receipts and Expenditure   

  
Year ended 
31/12/2021 

 
Year ended 
31/12/2020 

RECEIPTS   
Post Primary Schools & Head Office Grants 28,947,156 27,781,336 
Further Education and Training Grants 30,033,358 25,946,657 
Youth Services Grants 875,939 1,045,269 
Agencies & Self-Financing Projects 1,554,520 1,404,520 
Capital   1,622,267  2,205,313   

 63,033,240 58,383,095 

PAYMENTS 
  

Post Primary Schools & Head Office 28,947,156 27,734,166 
Further Education and Training 30,033,358 23,306,620 
Youth Services 875,939 1,080,050 
Agencies & Self-Financing Projects 1,677,961 1,590,961 
Capital   1,633,963  1,619,935   

 63,168,377 55,331,732 

 
Cash Surplus/(Deficit) For Period 

 
-135,137 

 
3,051,363 

Note: The 2020 outturn is a draft and is subject to audit  
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Longford and Westmeath Education and Training Board 
Schools and Head Office 

 
 Year ended 

31/12/2021 
Year ended 
31/12/2020 

Post Primary Schools & Head Office Payments   

PAY 
  

Instruction 23,043,034 21,714,931 
Administration 2,401,257 2,512,540 
Maintenance   555,258  538,478   

 25,999,549 24,765,949 

NON PAY 
  

Instruction 340,000 316,701 
Administration 1,077,338 1,082,019 
Maintenance   425,000  373,614   

 1,842,338 1,772,334 

 
ASSOCIATED PROGRAMMES 

  

Student Support Services 287,111 278,720 
ICT Infrastructure Grant 226,043 275,750 
DEIS Funding Home School Liaison 110,000 103,429 
COVID 19 Grants 291,085 317,027 
Book Grant 107,673 121,533 
Other   83,357  99,424   

 1,105,269 1,195,883 

 
Total 

 
28,947,156 

 
27,734,166 
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Longford and Westmeath Education and Training Board 
Further Education and Training 

 
 
 

 Year ended 
31/12/2021 

Year ended 
31/12/2020 

FURTHER EDUCATION AND TRAINING PAYMENTS   

Apprenticeship 4,006,115 2,850,105 
TC Staff & Operations 4,949,000 4,069,638 
Specialist Training Providers 3,199,412 2,594,853 
Skills Training 2,978,435 1,785,863 
Youthreach 2,159,013 1,964,921 
Community Training Centres 2,386,210 2,148,252 
VTOS 1,292,910 1,549,628 
Adult Literacy 1,000,000 1,017,591 
Back to Education Initiative 1,054,344 1,054,344 
Traineeships 2,546,687 817,745 
PLC 1,105,545 874,379 
Co-operation Hours 350,000 241,478 
Local Training Initiatives 640,037 569,456 
Mitigating against Educational Disadvantage Fund 0 76,430 
Quality Costs 155,000 57,770 
Evening Courses 260,000 182,080 
Adult Guidance 370,000 351,521 
ESOL 280,000 300,418 
Community Education 385,000 226,258 
Refugee Programmes 60,000 158,376 
COVID-19 FET Overheads 210,000 80,693 
ITABE 100,000 97,138 
Skills for Work 84,000 41,704 
Justice Workshops 80,000 80,338 
TEL 80,000 43,338 
Learner Support 150,000 0 
Curriculum Development 60,000 0 
Other 91,650 72,303 

TOTAL 30,033,358 23,306,620 
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Projects are part supported by the Irish Government and the European Social Fund as part of the 
ESF Programme for Employability, Inclusion and Learning 2014-2020. 
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