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Chief Executive’s Foreword
Liz Lavery,
Chief Executive LWETB

| am pleased to present the 2021 Annual Report for LWETB. This report provides an overview of
LWETB services and focuses on targets as set out in the LWETB Service Plan 2021. LWETB Service
Plans are underpinned by the mission, values and goals as defined in LWETB Strategy Statement
2017-2022 and informs direction, focus and goals for the organisation. This Annual Report 2021 also
marks the fifth and final year in the implementation of the existing Strategy Statement as preparation
is currently being finalised for the delivery of Strategy Statement 2022-2026.

As we navigated through a second year of Covid-19, continuation of services across the organisation
became central to our work. The challenges faced by schools, FET, youth work, music education and
head office supports can never be underestimated. Despite the ongoing pandemic and under the
excellent leadership of LWETB Directors, our staff weathered the storm and continued to operate in
dynamic, diverse and innovative ways.

LWETB schools continue to flourish. Increase in student numbers, approval for significant building
projects and ongoing development of staff all continued to progress during 2021.

Our Further Education and Training provision continued to develop exponentially necessitating
additional facilities to meet current educational and future economic demands.

Youth services continued to lead co-ordination of youth service provision in Longford and Westmeath,
and Music Generation programmes provided an uplifting element for all to enjoy.

| would like to thank all the wonderful and talented staff of LWETB for their work, commitment and
dedication in the delivery of quality education and training programmes. | particularly wish to
acknowledge those in leadership roles across the organisation for their perseverance in ensuring
continuation of services. Their efforts have been heroic.

| also wish to express my thanks to the members of LWETB Board, School Boards of Management,
Audit and Risk Committee, Finance Committee, Task Teams and various working groups for their
valuable contribution and unwavering support to the students and learners in Longford and
Westmeath.

Liz Lavery
Chief Executive, LWETB
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Board of Longford and Westmeath Education and

Training Board Chairperson’s Address

Clir. Frankie Keena

Chairperson, LWETB

As we emerge from another difficult year of public health restrictions, lockdowns, pressure of
online teaching, etc., it is with great pride when | look back at the exceptional work carried out
by every member of the LWETB team. You have maintained an excellent standard of education
and training throughout both our post primary schools and Further Education & Training (FET)
sectors. This team was ably led by our Acting CEO Ms. Liz Lavery, her directors and a committed
administrative staff. The response from all our staff has been exemplary during these difficult
times and as Chairman of the Longford and Westmeath Education and Training Board | would
like to take this opportunity to genuinely offer my deep appreciation to each and every one of
you.

The brief of the LWETB as a statutory organisation is far reaching with responsibilities covering
both counties for second level schooling, youth & FET services. As a Board it is so important for
us to have all the relevant policies and strategies in place to provide the best educational
opportunities for all our student population. We also have a major responsibility to ensure that
our schools and offices are of the highest standards to meet the needs of both our students and
staff.

As a Board we are also actively pursuing the intention of providing a Community National School
in the area which | would welcome as it will give parents a choice. Hopefully this will come to
fruition in the not to distance future.

This public health pandemic put a lot of stress not only on our students sitting State exams but
also on those many students who felt isolated from their friends during day-to-day living. This in
turn increased the workload on our principals, teaching staff and Career Guidance teachers who
have worked very hard in giving the necessary supports to those students. Bearing all this in
mind our students again excelled academically thanks to a marvellous teaching staff.

The increasing demand on the services of our FET and Training Centres, in particular the need
for more apprentices to cater for the construction industry, has led to the need for more spaces.
This is being addressed through Government funding.

The successful national roll out of the vaccination programme has given people some hope and
encouragement of a return to some normality. Even though, while everyone is looking forward
to the public health restrictions being lifted it will still be advisable for people to practice self-
responsibility to stay safe.

Finally, | would like to acknowledge with sincere thanks my current Board members who work
so diligently and selflessly with endless energy and commitment to provide the best possible
educational opportunities for all the students within our LWETB structure.

ClIr. Frankie Keena
Chairperson, LWETB
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Longford and Westmeath Education and Training Board Statement

Longford and Westmeath Education and Training Board was established under the Education
and Training Boards Act 2013 and is responsible and accountable for the proper direction and
control of its functions in the Longford and Westmeath local authority areas.

Longford and Westmeath Education and Training Board complies with the Code of Practice for
Governance of Education and Training Boards, Department of Education Circular 0002/2019.
The purpose of the code is to ensure that the principles of good governance and management
are applied by Longford and Westmeath Education and Training Board.

Functions of the LWETB Board

Decisions taken by the Board are reserved functions and are set out in Section 12 (2) of the Education
and Training Board Act 2013 and in Circular 0002/2019 Code of Practice for the Governance of
Education and Training Boards, with a full schedule set out in Appendix A of the Code. Decisions not
specified in the Code are deemed to be Executive Functions for the Chief Executive. The Board is
satisfied that the Chief Executive delegates functions where appropriate and in accordance with the
Education and Training Board Act 2013.

Statement of Board Responsibilities:

Longford and Westmeath Education and Training Board was established on 1 July 2013 under the
provisions of the Education and Training Boards Act 2013. Section 51 of that Act requires LWETB to
keep in such form and in respect of such accounting periods as may be approved by the Minister for
Education with the consent of the Minister for Finance and Public Expenditure and Reform, all proper
and usual accounts of the monies received or expended by it.

In preparing those accounts, the Board is required to:

(a) Apply the standard accounting policies for the preparation of LWETB financial statements
(b) Make judgements and estimates that are reasonable and prudent
(c) Disclose and explain any material departures from the standard accounting policies

The Board is responsible for keeping proper books of account which disclose with reasonable
accuracy at any time the financial position of the Board and which enable it to ensure that the
Financial Statements comply with section 51 of the Education and Training Boards Act 2013. The
Board is also responsible for safeguarding its assets and for taking reasonable steps for the
prevention and detection of fraud and other irregularities. The Board considers that the Annual
Financial Statements properly present the income and expenditure of the Board and the state of

affairs of the Board.

During 2021 the Board approved the following documentation.

. Adoption of the Annual Report

. Financial Statements

. Adoption of the Service Plan

. Authorised attendance of members at conferences

. Approved the acquisition, holding and disposal of land or interest in accordance with DE
regulations

. Ensured accurate records were kept of meetings and decisions
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LWETB Board Members January - December 2021
Board Meetings:

During the year the Board met on eight (8) occasions, with details of attendance outlined in
Appendix 1

Name

Mr. Luke Casserly

Mr. Donie Cassidy

Clir. Aoife Davitt

Clir. John Dolan

Clir. Michael Dollard
Ms. Josephine Donohue
Ms. Niamh Ginnell

Clir. Ken Glynn

Clir. Gerry Hagan

Mr. Colm Harte

Clir. Louise Heavin

Clir. Frankie Keena (Chairperson)
Clir. Denis Leonard

Ms. Kathleen McGahern
Mr. Mark Murphy

Clir. Garry Murtagh

Clir. Peggy Nolan

Ms. Mary O’Brien

Clir. Pat O’Toole (Deputy Chairperson)
Clir. Emily Wallace

Mr. Colin Whyte

Nominating Body

Bodies Specified by the Minister
Bodies Specified by the Minister
Elected by Westmeath County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Bodies Specified by the Minister
Bodies Specified by the Minister
Elected by Westmeath County Council
Elected by Longford County Council
Bodies Specified by the Minister
Elected by Westmeath County Council
Elected by Westmeath County Council
Elected by Westmeath County Council
Parents Representative

Parents Representative

Elected by Longford County Council
Elected by Longford County Council
Staff Representative

Elected by Longford County Council
Elected by Westmeath County Council

Staff Representative

LWETB Board Meeting Dates 2021

121 January, 2021

16" February, 2021

23 March, 2021

11 May, 2021

08t June, 2021

13t September, 2021

12t October, 2021

09t November, 2021
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Committee Membership and Meeting Dates

Under Section 45.1 of the Education and Training Boards Act 2013, LWETB is obliged to establish:

(a) a committee to examine and report to that board on financial matters relating to the board (in
this Act referred to as a "finance committee"),

(b) a committee to assist the board in discharging its internal audit functions (in this Act referred to as
"audit committee").

Finance Committee Membership and Meeting Dates

During the year the Finance Committee met on five (5) occasions, with details of
attendance outlined in the table below.

Finance Committee Members* (January - December 2021)

Clir. Michael Dollard (Chairperson)

Clir. John Dolan

Mr. John Duffy

Mr. Hugh Farrell

Clir. Pat O’ Toole

Ms. Ann Nugent

Meeting Dates 2021

04" February 2021

18t March 2021

03 June 2021

02" September 2021

25t November 2021

*Committee Members meeting attendance can be found in Appendix 2
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Audit & Risk Committee Membership and Meeting Dates

During the year the Audit and Risk Committee met on five (5) occasions, with details of
attendance outlined in Appendix 2.

Audit & Risk Committee Members* (January - December 2021)

Mr. Gerard Quirke (Chairperson)

Mr. Donie Cassidy

Mr. John Duffy

Clir. Gerry Hagan

Ms. Kathleen McGahern

Mr. Pat O’ Rourke

Meeting Dates 2021

08" January 2021

29" January 2021

26" February 2021

13" May 2021

05 November 2021

*Committee Members meeting attendance can be found in Appendix 2
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Risk Management

The Board maintains active oversight of risk management and confirms that it has carried out an
assessment of the principal risks, associated mitigation measures and reviewed the effectiveness
of these measures in 2021. The Board manages risk for the organisation through a structured risk
management programme. The Board is assisted in its risk management function by the Audit and
Risk Committee. The Board also relies on the Internal Audit Unit (IAU) and its reports, on the
C&AG annual audit and any external Audit such as an ESF Audit and or Revenue Audit. In
addition, there is a review of Internal Controls performed on an annual basis.

Risk Management is a standing item at all Board meetings and consideration includes:

* Risk reports from senior management including the Chief Risk Officer (CRO)
* Reports of the Audit and Risk Committee

* Changes in risk ratings

» Audit Register

Details of the principal risks and associated mitigation measures or strategies have been included
in the SIC as part of the audited financial statements which will be published within one month of
receipt from the Office of the Comptroller and Auditor General and as an appendix to the
Chairpersons Comprehensive Report.

System of Internal Controls

The Board confirms that there has been a review of the effectiveness of the system of internal
control. The Board confirms that the Statement of Internal Control, which is subject to change
until the external audit is completed, is included in the Annual Financial Statements (AFS) for the
year ended the 31st of December 2021 and as an appendix to the Chairpersons Comprehensive
Report that will be submitted to the Minister. The Board confirms that the Annual Financial
Statements (AFS) will be published within one month of receipt from the Office of the Comptroller
and Auditor General.

Procurement Policy and Procedures

The Board confirms that the organisation is adhering to the relevant aspects of the Public
Spending Code and to the relevant procurement policy and procedures and the development and
implementation of the Corporate Procurement Plan.

Taxation

The Board confirms that the ETB has complied with its obligations under tax law.

Financial Statements 2021

The Annual Financial Statement for the year ended on 315t December 2021 is subject to audit by
the Office of the Comptroller and Auditor General (C&AG) at the time of publication of the Annual
Report 2021. LWETB will publish the audited financial statements within one month of receipt
from the Office of the Comptroller and Auditor General.
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Financial data in relation to the following are included in the Annual Financial
Statement:

Details of non-salary related fees paid in respect of Board Members analysed by category of
fees

Aggregate details of compensation of key management analysed by the following categories
including management compensation in total.

o Salaries and short-term employee benefits

o Post-employment benefits

o Termination benefits

Key management compensation if any.

Details of the number of employees whose total employee benefits (excluding employer
pension cost) for the reporting period fell between €0 and €59,999 and within each pay band
of €10,000 and from €60,000 upwards and an overall figure for total employer pension
contributions.

10
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Longford and Westmeath Education and Training Board

Key Statistics
Schools
No. of
. h No. of
Services Primary Participants
locations
Post-primary students 8 3319
St. Anthony’s Junior Education 1 13
Centre
Post Leaving Certificate 2 223
Self-Financing Night Courses 1 96
Total 12 3651
Further Education and Training
Services No. of Primary No. of
Locations Beneficiaries
Beneficiaries attending LWETB 11 5831
Programmes
Beneficiaries of other FET Services As above 2984
Total 11 8815
Youth Services
Services No. of Primary No. of
Locations Beneficiaries
*Volunteer led clubs 27 1232
**Staff — led youth services 8 2596
Total 35 3828

*The level of voluntary youth club provision reduced significantly over the period of the pandemic (2020 — 2021).
**The number of staff-led youth projects reduced by one as we are no longer channel of funding for one Department of Health (MRDATF)

funded project.

11
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Energy Efficiency Report

Statutory Instrument 542 of 2009 requires public sector organisations to report annually
on their energy usage and actions taken to reduce consumption. Efficiency gains have
been achieved through structured energy management, building and facility upgrades,
and better energy procurement and through behavioural change within the organisation.

LWETB continues to strive for decreases in energy usage, and has submitted ifndnon all
schools, centres and offices as required to SEAI.

LWETB are currently achieving 39.2% energy savings by the end of 2020.

See latest graph from SEAI below which indicates the LWETB energy savings to 2019

Since Baseline to 2019

®
©

Energy Performance Indicators - 2019

2019 EnPl = 1,447 s5iv vme v Target EnPl = 1,624

Level 2 Energy Performance Indicators (2019

T

[
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Location of LWETB Services
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An Iarmhi
Westmeath

{)
An Muileann gCearr
Mullingar

Location of LWETB Services

Schools

Further Education and Training

1 Ardscoil Phadraig, Granard

13 Athlone FET Centre

2 Athlone Community College

14 Ballymahon FET Centre

3 Ballymahon Vocational School

15 Granard FET Centre

4 Castlepollard Community College

16 Longford FET Centre

5 Columba College, Killucan

17 Mullingar FET Centre

6 Lanesboro Community College

18 Athlone Training Centre

7 Mullingar Community College

8 Templemichael College, Longford

Ballymahon Youthreach

9 St. Anthony’s, Athlone

Delvin Youthreach

PLC Provision

Kilbeggan Youthreach

10 Mullingar Community College Longford Youthreach
11Templemichael College, Longford Athlone VTOS

Head Office Mullingar VTOS

12 LWETB Head Office Mullingar 25 Longford Office

13
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( N
* 8 Post . 11 Further
Primary Education &
fﬁ:&?‘s &1 Training
Education Locations
Centre
_ J
4 )
*35 Youth Clubs Beneficiaries
and Projects of other FET
Services
\ y,

LWETB Staff Breakdown 2021

Category Total

Post Primary Teachers 452
FET Teachers/Tutors/Instructors 158
Administration Staff 125
Co-ordinators/ Centre Heads 21
Resource Workers 9
Maintenance Staff 30
Support Staff (SNA) 82
Exams 48
External Authenticator 19
Board Members 21
Music Generation 15

986




LWETB Organisational Chart

Director of Organisation

Support

and Development

Mr. Charlie Mitchell

Human Resources
Recruitment
Leave
Pensions
Payroll
Finance
Accounts Payable
Travel & Subsistence
Allowances
Corporate Services
GDPR & FOI
Procurement
Buildings
ICT

Administrative support
in schools and
FET centres

CHIEF
EXECUTIVE

Ms. Liz Lavery

Director of Schools

Youth and Music

Mr. Brian Higgins

School Leaders of:

Ardscoil Phadraig
Granard
Athlone Community
College
Ballymahon Vocational
School
Castlepollard Community
College

Columba College
Killucan
Lanesboro Community
College
Mullingar Community
College
Templemichael College
Longford
St. Anthony’s Athlone

Youth Services

Music Generation

LWETB Annual Report 2021

Director of Further
Education and
Training

Ms. Antonine Healy

FET Leaders of:

Bridging & Foundation Training
Traineeships
Specific Skills Training
Blended Training
Apprenticeship Training
Skills to Advance
Evening Training
Community Training
Community Training Centres
Specialist Training Providers
- Justice Workshop
- Local Training Initiatives

Recruitment Service
Apprenticeship Service
Adult Guidance
Adult Literacy
ITABE
ESOL
DEIS
Family Literacy
BTEI
Community Education
Skills for Work
VTOS
Youthreach

15
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LWETB Vision, Mission, Values and Strategic Goals

In 2017, LWETB developed a ‘Strategy Statement 2017 — 2022’ as required under Section 27 of the 2013
ETB Act. This Strategy Statement sets out the high-level goals and objectives for Longford and Westmeath
ETB for the next five years. The Strategy Statement is the appropriate basis and background for reviewing
the achievements of LWETB during 2020 and provides the framework in this annual report for each of the

four areas that follow namely Schools, Youth, FET and OSD.

OUR VISION

To develop and
deliver nationally
and internationally
recognised high
quality, vibrant,
professional
education and
training services

OUR MISSION

To provide
dynamic,
diverse and
innovative
education and
training
services

16
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Our Values

VALUES

OUR STRATEGIC GOALS

2017-2022

Deliver Professional, high quality, learner—centred
Goal 1 . s :
education and training services

Goal 2 Enhance the learning experiences and outcomes for
learners

Goal 3 Foster effective communication, collaboration and
partnerships

Progress the development of effective organisational
Goal 4
structures

Goal 5 gtl;;#)ort a culture of continuous development with
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Report 2021 Schools

Goal 1: Deliver professional high quality, learner-centred

educationand training services

1.1 Create a Learner Charter for LWETB

Following considerable research and engagement with school leaders, staff, students, and
representatives of the Parent Association Network, LWETB finalised a Learner Charter for the
organisation. The Learner Charter can be viewed on the LWETB website at
https://www.Ilwetb.ie/wp-content/uploads/2020/11/LWETB-Learner-Charter-2020.pdf or on the
LWETB website https://www.lwetb.ie

1.2 Develop a LWETB Teaching and Learning Strategy

The ‘Longford and Westmeath Education and Training Board - Principles for Education and
Training’ document is complete and is available to view on the LWETB website at
https://www.lwetb.ie/wp-content/uploads/2021/05/LWETB-Principles-for-Education-and-Training-
Services-2021.pdf This document provides the guiding principles on education delivery across
LWETB schools and services.

The ‘Teaching and Learning Strategy - Information and Technology’ is complete and is available
to view on the LWETB website at https://www.lwetb.ie/wp-content/uploads/2021/05/Teaching-and-
Learning-Strategy-Information-and-Technology.pdf

1.3 Planning and coordination of programmes

COVID-19:

To support schools during the continuing pandemic, staff continued to engage in CPD in online
education, remote engagement, addressing the needs of students with additional needs affected
by Covid-19, wellbeing and student support approaches. Schools hosted regular Care Team
meetings to highlight and address school community needs as they arose throughout the year.
LWETB recruitment team worked tirelessly to address the high substitution needs as a result of
Covid-19. Standard templates were developed to address the implementation of CLASS hours and
the emergency substitution scheme.

Curriculum:

Implementation of the new Junior Cycle continued to roll out across all LWETB schools. School
leaders and staff engaged in leadership, whole staff and subject specific CPD remotely throughout
the year. Short courses provided during 2021 included the wellbeing suite of subjects includes
SPHE, CSPE and PE. Digital Media Literacy and Coding short courses were also offered to
students. 5 schools offer Leaving Certificate Applied, an increase of 1 in 2021. All 8 schools in
LWETB now deliver the Leaving Certificate Vocational Programme. 7 schools provide a Transition
Year programme, an increase of 1in 2021. 4 schools have special class provision. 2 schools provide
Post Leaving Certificate courses.

Teaching and Learning:

LWETB school staff engaged in a range of CPD throughout 2021 to ensure that evolving needs in
education are met by having best practice in place. CPD included subject specific training,
methodology training such as assessment for learning and assessment for E-portfolios, ICT
integration and SEN provision. All schools further developed their knowledge of the Microsoft suite

18
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making MS Teams the main teaching and learning tool throughout school closures in 2021 and as
a key education asset within the classroom and at home when schools reopened. This is further
complemented by a range of other available resources which schools have utilised including
Kahoot, Padlet, Duolingo, Linguascope, Edpuzzle, Quizlet, Screencasting, etc. Schools have also
had access to online websites and online libraries through the Junior Cycle Schools Programme.

2 schools are engaged in a SEN inclusion mapping pilot project. 3 inclusion coaches have been
appointed from within LWETB schools who will assist the pilot schools in identifying, tracking and
implementing SEN resources utilised across the organisation. The 3 inclusion coaches have had
2 days of training on 21t of September and 19" of October. They have also met with the DoS on
November 22™ to introduce a collaborative team to engage the SENCOs from all 8 schools in
LWETB. Both pilot schools have had an introduction day on 23 of November.

School Culture Programme:

Schools within LWETB continued to be innovative throughout restrictions to ensure that students
continued to get a valuable experience in the areas of extra-curricular and cultural related activities.
The availability to utilise agencies and opportunities outside of schools improved marginally in
September 2021. Schools exercised caution in selecting and assessing the merits of such
excursions in the light of the ongoing pandemic. Trips engaged in throughout 2021 included Lilliput
Adventure Centre, Carlingford Adventure Centre, Baysports, Boyne Valley Adventure Centre,
Geography field trips to Tanagh Education Centre, Kippure Education Centre and Lough Boora
and Ecology/Biology to Causey farm.

Within schools, students had the opportunity to engage in a range of activities. These were
facilitated by staff within the school, outside facilitators and online participation. Some of the
activities experienced were Combhairle na nOg, Student Council training, Blast — Arts in education,
Green schools, Bike week through Longford Sports Partnership, Credit Union Quiz, third level open
days online, archaeological dig and creative writing workshops.

Competitions:

COVID-19 impacted on external involvement of schools in many competitions, particularly those
of a sporting nature throughout the first half of 2021. Since September, schools have been in a
position to engage in sporting activities in line with the relevant sports guiding body.

Apart from sporting activities, LWETB schools participated in a variety of competitive activities
which included: Gael Linn — Irish debating, UCD Mathematical Mysteries competition, BT Young
Scientist, Junk Kouture, Scifest, Soroptimist Public Speaking, Eco-Unesco Young
Environmentalist, Innovation and Enterprise Awards, Maths Eyes competition, PE XPO 2021,
Longford Student Enterprise and the Angus Beef Schools’ competition.

Prize winners during 2021:

e Athlone Community College: Innovation and Enterprise Awards Intermediate winners,
ECO-Unesco Young Environmentalists Senior Winners, Gael Linn Debating Finalist, Maths
Olympiad 3" place nationally, BT Young Scientist commendation.

e Ardscoil Phadraig, Granard: Longford Student Enterprise County junior winners and
runners up, Angus Beef Schools’ Competition — One of 6 schools selected nationally

e Lanesboro Community College: BT Young Scientist Senior Individual winner, PE XPO Junior
Winner, BT Business Bootcamp 3™ place finish

e Castlepollard Community College — BT Young scientist Senior Technology 3™ place, Junk
Kouture special award, European Enterprise award winner.

Local and National Initiatives:

Schools engaged in the following initiatives throughout 2021:

Active Flag - Positive Physical Activity; Amber Flag - Positive Mental Health; Bank of Ireland smart
money challenge; Photography Competitions, Green Flag - Environmental Awareness; Young
Social Innovators; Class Prefects; Free Cookery Classes (for parents); Student enterprise club;
Garda Programs (e.g. Drug awareness sessions etc); Credit Union; Everyday counts attendance

19
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initiative; HSE Health Promoting Schools Flag; LGBT Awareness Week; CAO Awareness Week;
Science Awareness Week; Maths Awareness Week; Mental Health Awareness Week; Climate
action week; Active schools week; Seachtain na Gaeilge, Tidy Towns; Study Skills workshops;
Anti-Bullying workshops; Irish Student Union training; Gaisce; Letters to residents in local Nursing
Homes; Student Mentoring Programme; GAA Future Leaders Programme.

Music Generation:

Music Generation Longford continued to provide music education to children and young people in
County Longford throughout 2021 despite the limitations as a result of Covid-19. Alternative
methods of engagement continued with remote linking into classrooms, early years centres and
people’s homes. In 2021, an Administration Officer was appointed to Music Generation Longford.
The formation of the Longford Local Music Education Partnership (LMEP) in 2021 aims to work
collaboratively with the Music Generation Development Officer to achieve long-term sustainable
outcomes for the development of Music education services in Longford.

MGL Development Officer engages monthly with the Director of Schools where the work plan and
framework plan are reviewed at quarterly intervals. There were additional Leadership meetings with
Music Generation National Office in February and June 2021.

Promotion of Music Generation Longford has expanded with the development of the Digital
Communications Strategy which highlights the use of the website and social media to engage
young people across Longford.

Youth Work Unit:

Meetings with service providers as per organisation Service Level Agreements ongoing withYouth
Officer. The Youth Work Unit overseen full implementation of funding scheme UBU — Your Place,
Your Space for 2021. The 3 Planning and Progress Review meetings took place on the weeks
beginning January 25", May 31t and October 4" for the 8 staff led projects.

The Youth Work Unit provided oversight of 8 DCEDIY funded staff-led projects which involved the
review of Administration and Governance Procedures, planning and performance review meetings
for each project, quarterly finance projects for each project and a review of the annual governance
checklist with each funded organisation. The CE, the DoS and the Youth Officer held a governance
meeting with all funded organisations on 22" of March.

The Youth Officer attends weekly meetings with DoS and School Support. Youth Work plan
reviewed at quarterly intervals.

Youth Co-ordination Group chaired by DoS had 4 meetings in 2021 held on 12" of July, 15" & 28"
of September and 24" of November.

1.4 Quality assurance provision

The Director of Schools serves as member of the LWETB Quality Oversight Group supporting the
implementation of quality outcomes for students attending PLC programmes in Mullingar
Community College and Templemichael College. The Quality Oversight group had meetings on
11" of February, 8" of April, 10" of June, 9™ of September, 4" of November and 9" of December.
Results approval meetings were held on May 24" of Templemichael College and May 26™ for
Mullingar Community College. Director of Schools hosted PLC Leaders Planning Meetings in
conjunction with Director of Further Education on June 10th and October 7. School leaders from
Mullingar Community College and Templemichael College serve on the Quality Governance Group
and Programme Governance Group to support Post Leaving Certificate provision and outcomes in
their schools.

Both schools continued to deliver courses throughout 2021 through a combination of online and in
person tuition.

20
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1.5 Identify innovative responses to current and future needs

Leadership during COVID-19:

Throughout 2021, the LWETB COVID-19 Task Team continued to provide support and guidance
to all school personnel. Up to date information was discussed by the group at weekly meetings and
disseminated to all school leaders. A range of resources were developed for use by school leaders
including a management flow chart to address staff affected by Covid-19. During school closures
in Quarter 1, 2021, up to date information from the Department of Education and ETBI was
discussed at regular principal’'s meetings. Support information from organisations such as the
NCSE was reviewed at those meetings to address the wellbeing needs of the students in LWETB
schools.

Schools introduced online parent teacher meetings during 2021 to ensure that parents had an
opportunity to engage and receive feedback on their children’s learning. Further training for
teachers took place to continue the strong levels of engagement demonstrated by students
throughout school closures in Quarter 1.

Templates were developed by the Human Resources department and the Director of Schools to
monitor engagement in the CLASS hours initiative to address student wellbeing and those greatest
effected by the impact of Covid-19. Further templates were developed to allow school leaders to
record staff engaged in the emergency substitution scheme and ensure compliance.

All staff meetings and Board of Management meetings remained online with the exception of
circumstances where Child Protection issues needed to be discussed. Schools established student
and parent forums to review and address issues with online education through Quarter 1.

LWETB Schools:

2 schools are engaged in a SEN inclusion mapping pilot project. 3 inclusion coaches have been
appointed from within LWETB schools who will assist the pilot schools in identifying, tracking and
implementing SEN resources utilised across the organisation. The 3 inclusion coaches have had
2 days of training on 21t of September and 19" of October. They have also met with the DoS on
November 22™ to introduce a collaborative team to engage the SENCOs from all 8 schools in
LWETB. Both pilot schools have had an introduction day on 23 of November.

Open Days:

Due to restrictions caused by COVID 19, schools were again unable to host Open Days in the
traditional manner. Schools continued to use the promotional videos developed in 2020. Videos
for all 8 schools can be found on school websites or on www.lwetb.ie. Schools updated their
respective prospectuses during 2021. School visits for interested parents and students occurred
by appointment only after school hours to ensure Covid-19 protocols were adhered to.

Community National Schools:

The DoS continues to engage with Director of Community National Schools for ETBI on the
promotion of the Community National School Model. The LWETB website has been updated to
provide information to current primary school stakeholders considering a review of patronage. This
is also an agenda item at all monthly Director of Schools forums. The Director of Community
National Schools for ETBI will provide updates to the LWETB Board.

Community Schools:

Director of Schools, and the CE representing LWETB as Co-patron, engaged with school leaders
and patron bodies of Moyne Community School and Moate Community College on April 15®
regarding supports that LWETB can provide to the schools in the areas of finance, building and
governance. Support for PLC courses was also discussed.

Music Generation:

The formation of the Local Music Education Partnership Longford took place in 2021. The first
meeting took place on December 8". The group will facilitate the review of current programmes
to ensure they remain relevant and can address future needs.
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Music Generation Longford recruited a full time Administrator in Q1 of 2021. Music Generation
Longford also purchased a vehicle that was been transformed into a travelling music hub/recording
studio in Q4 of 2021. This will allow inclusive performance music opportunities for children and
young people in rural areas of Longford. They have also engaged with early years’ centres, primary
and post primary schools in the delivery of music education through on-line methods. Music
Generation surveyed its learners, educators and parents in September 2021, in relation to current
practices and suggestions for future delivery.

Youth Work Unit:

A monthly survey was conducted and reported on all 8 funded projects. Support was provided to
the funded organisations in the areas of training, access to resources, networking, funding
opportunities, as a result of the survey responses. A new system was developed for the
governance and administration of Youth Work Grants utilising OneDrive. Monthly service provision
reports were submitted from staff led projects.

The Youth Work Unit surveyed all stakeholders in September 2021 in relation to current provision
across the region.

Goal 2: Enhance the learning experiences and outcomes for learners

2.1 Feedback from learners and parents

Learner Feedback:

Throughout school closures in Quarter 1 2021 due to Covid-19, schools engaged in a number of
ways of obtaining feedback from their respective learners. Student Council, focus groups and
student surveys were utilised to review systems and in place and to address any shortcomings.
Throughout the remainder of 2021 schools continued to engage with their student councils, student
voice initiatives and working groups within schools.

LWETB issued a survey to all students requesting feedback from learners regarding their
educational experience. This has been relayed to schools for their use with School Self Evaluation
and DEIS planning.

The DoS and the CE met with the newly formed Student Advisory group on 23™ of September to
discuss their experience of education within LWETB.

Parents Feedback:

Parent focus groups were also formed in schools to address arising issues as a result of school
closures. These groups met regularly using an online platform. Parents were also included in the
LWETB wide survey to voice their opinion of programmes and systems in place across LWETB.
This was also relayed to schools for use in the School Self Evaluation and DEIS planning.

Pilot feedback programme:

2 schools are engaged in a pilot programme where feedback is generated for students using the
Microsoft Teams platform which they have engaged with throughout the pandemic. This provides
tailor made formative feedback for each individual student allowing teachers to identify common
issues. The pilot concludes in January 2022.

Music Generation:

The Music Generation Development Officer worked in conjunction with the DoS to develop surveys
to allow young people and their parents who have engaged in tuition to have their voice heard in
relation to the delivery of current programmes and suggestions for future development.
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2.2 ICT-Enhanced Learning

LWETB continues to provide considerable investment in developing and upgrading ICT
infrastructures and ensuring relevant training is provided in all schools. Throughout school closures
in quarter 1 of 2021, schools focused on ensuring that students remained engaged through the
provision of devices, software and range of online tools for remote use. Access solutions also had
to be provided for a number of staff where connectivity was an issue.

2 schools have engaged in a pilot project with “jumpAgrade” to provide online feedback for students
and their parents. Schools have engaged in online scheduled parent teacher meetings to ensure
parents are updated on student progress.

1 school has introduced a student digital leaders’ team where students are equipped with Microsoft
devices to provide support for fellow students and teachers. They are provided with training and
engage with the school ICT coordinator.

7 out of 8 schools have digital committees in place where regular meetings are held with some of
the following key areas addressed: Embedding the use of MS Teams, upskilling staff, introduction
of Computer Science as a subject, wellbeing in ICT, ICT needs and priorities, development of
resources and information sharing.

Projects during 2021 included:

e The refurbishment of the ICT room in CCK to provide Computer Science as a Senior Cycle
Subject.

e Provision for remote PLC classes.

e The installation of Solid State Drives in computers within ACC and BVS to ensure high
speed functionality on staff computers.

o Effective firewalling across computers within schools in LWETB.

¢ Continued training and professional development were prioritised in the areas of Microsoft
Teams and online engagement.

¢ Upgrading of all school websites.

Devices provided to schools during 2021 were:

49 desktops, 137 student laptops, 8 Surface Pros, 5 Laptop trollies, projectors, dongles, SSDs,
webcams and headsets.

Tara365 engaged with individual schools to support schools provide connectivity to students/staff
inremote areas where possible.

The DoS and the HR section of LWETB devised and initiated a One drive system where deputy
principals could input staff CPD for record keeping. This was provided at 3 stages throughout the
year. This system will be reviewed in January in conjunction with Deputy Principals.
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2.3 Tracking and Reporting on inputs

Attendance Strategies:

The 8 schools within LWETB have engaged in a range of activities through their respective
attendance plans to encourage students to maximise school attendance. These strategies include
appointing a designated member of staff with responsibility for daily attendance monitoring,
monthly and annually awards for high attendance, including parents on the VSware facility to
monitor their child’s attendance, Breakfast Clubs, engagement with HSCL and SCP, Item on
agenda for Care Team meetings, Everyday Counts initiative, Take 5 initiative, meetings with EWO.
7 of the 8 schools have DEIS status and detail attendance strategies within their DEIS plans.

During school closures in Quarter 1 of 2021, attendance rates were monitored by school leadership
and Care Teams. Engagement between parents and Year Heads, HSCL, Guidance and school
management occurred where issues of engagement arose. This was a regular item on agendas
for principal meetings with the DoS.

Retention:

A model of recording retention rates across all 7 of LWETBs DEIS schools has been devised
collaboratively between the DoS and the principal of BVS. A meeting occurred on 24" of November
to finalize a template which will issue to all staff with the responsibility for monitoring retention
across LWETB schools. This will be monitored on an ongoing basis within schools and annually
by the DoS. Regular meetings have been scheduled across 2022 to ensure the smooth initiation
of the process.

Schools have put in place strategies to improve retention rates which include: engagement with
Whole School Guidance service, provision of appropriate curricula, transition programmes from
primary to secondary, Cat4 testing to identify issues of concern, SEN teams, wellbeing teams and
programmes, engagement with HSCL personnel, SCP, Care Teams, Guidance provision, school
meals, breakfast clubs, dinner clubs and after school study. PLC retention rates are monitored and
tracked on a monthly basis to ensure adult students are supported if attendance becomes an issue.
Students are registered on the PLSS system and reviewed by leadership for monitoring purposes.
A full report on student numbers is provided each year to the LWETB Board.

Attainment:

Parents have access to student results and feedback comments through the VSware system in
each of our schools. Schools have also engaged in online parent teacher meetings throughout
2021 as a result of restrictions due to Covid-19. At LWETB level, all schools are required to submit
a collation of school state exam results for Junior Cycle, Leaving Certificate and the Leaving
Certificate Applied to the Director of Schools. However due to ongoing restrictions, the Junior Cycle
results were not processed at State Examinations Commission level in 2021. Schools with DEIS
status implement a range of strategies as part of their DEIS plan to address attainment. These
include: appropriate deployment of SEN resources, curriculum reviews, differentiation, quality
written and oral feedback, on-going results analysis in each school, clear target setting, JCSP
programme, DATS/CATS testing, Information evenings for parents and SCP. A full report on
attainment is provided to the LWETB Board.

Junior Cycle 2021:

As a result of continues restrictions, the Junior Cycle state examinations did not take place in 2021.
Schools across LWETB schools continued with the approach from 2020 where schools held in-
house examinations which formulated part of the final result for students. Other element which
were included in descriptor calculation included: assessment of project/coursework submitted
throughout the 2"¢ and 3" year and previous assessments undertaken by students. Student profiles
of achievement were finalised at school level to include elements such as Wellbeing and their
contribution to other parts of schooal life.

Leaving Certificate and Leaving Certificate Applied 2021:
440 students completed their second level education in June 2021. Due to COVID-19, Leaving
Certificate written exams were optional for students and ran alongside the Accredited Grades
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System. All schools were updated throughout the process through ongoing meetings discussing
the logistics of the processes. Schools appointed examination aides and oral examiners where
required. Where students opted to sit the formal examinations, this was done in a safe manner in
line with Covid-19 restrictions in each centre. School management teams inputted accredited
grades which were calculated through a collaborative approach at school level and final grades
were issued in September.

Excellent results were obtained by students across LWETB with 10% of students achieving above
550 points, 32% of students achieving over 450 points and 54.3% of students achieving over 350
points.

38 students opted to take Leaving Certificate Applied programme which concluded in June 2021.
Students achieved excellent results with all students successfully completing the programme and
55% of students achieved a Distinction Grade.

A full report on student achievement is provided to the LWETB Board.

Progression:

Progression Reporting Templates were developed and circulated to Guidance Counsellors in
LWETB schools during September 2021. These reports aim to provide an overview of progression
routes for students leaving our schools each year.

440 students completed Leaving Certificate during 2021. Of these 440 students 52% progressed
to 3rd level education, 13% of students enrolled in PLC courses, 7% progressed to
apprenticeships, 10% went directly into employment, 0 students chose to repeat the Leaving
Certificate, 6% of students took a year out, 3% undertook other courses. The remaining
students had not identified their progression path. A full report on student progression routes are
provided to the LWETB Board

Academic Awards:

LWETB reviewed the excellence awards for 2021 to include a principal’s award for each school
which acknowledged the hard of students to achieve beyond their expectations, who achieved
despite facing adversity in their school lives or who had contributed significantly to school life
throughout their second level education. Due to COVID-19 restrictions, LWETB were unable to
host their Annual LWETB Academic Excellence Awards again in 2021. LWETB continued with the
awards which were distributed at school level. The academic achievement of 26 students was
acknowledged for the highest results in their schools for both the Leaving Certificate and Leaving
Certificate Applied with each student receiving a congratulatory pack. 8 Students received the
principal’s award who were presented with a custom made LWETB trophy.

Student Supports:

Schools provided ongoing support services to students. These supports include Care Teams, SEN
Teams, Student Support Teams, Wellbeing Teams, Guidance Counsellors, Home School
Community Liaisons, Class Tutors and student mentors. In November 2021, schools had engaged
in the provision of CLASS hours to address issues which may have arisen throughout the Covid-
19 pandemic. The supports in this project included subject support, AE support and guidance.
School inspections are tracked each year by the Director of Schools. SSPS Inspections took place
during 2021 with all inspected schools found to be fully compliant with the Covid related measures
introduced. In 2021, LWETB established a Health and Safety Committee to support schools and
Centres to ensure that systems and structures are in place for the safe education of students.

2.4 Improving facilities and resources

Upgrading of school facilities is ongoing across LWETB.
Current projects in schools include:
¢ Ardscoil Phadraig; Approval has been granted for additional accommodation to include 5
general classrooms, a music room, a multimedia room, a textiles room, a science lab and
prep area. There is also approval for additional temporary accommodation to facilitate
increasing numbers in the interim. Meetings with Design Teams have taken place.
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¢ Ballymahon Vocational School: Approval has been granted for additional accommodation
to include 4 general classrooms, a 2 classroom SEN base, a textiles room, 2 science labs
and prep area, 2 DCG rooms, 1 Art room and storage room. Meetings with the Design Team
have taken place.

e Castlepollard Community College: The development includes a 2/3 storey extension
containing multiuse gym and fitness suite, a soundproof music room, a modern library and
Design and Communication Graphics (DCG), Art and Science labs and a SEN base. The
Design team has been appointed and initial meetings have been held. Additional temporary
accommodation has been approved to cater for increasing enrolment in the interim. Onsite
meetings have taken place.

e Columba College Killucan: The development is at the ‘Stage 1’ and includes 7 general
classrooms, 1 SET room, 1 Science Lab and PrepArea, DCG room, Music Room and
Textile Room and 2 Classroom SEN base, plus Ancillary accommodation. Prefab
replacement 1 general classroom, 1 General purpose dining area, 1 Construction room and
Prep room.

¢ Lanesboro Community College: Approval has been granted for additional accommodation
to include an additional classroom, Graphics Room, Music Room, Multimedia Room,
Textiles Room, staff and student toilets, and a 2 classroom SET Base. Approval has also
been granted for additional temporary accommodation to address the increase in numbers
in the interim.

¢ Templemichael College: Approval has been granted for a 2 classroom SEN base. Initial
Design Team meetings have been held.

Other projects in schools include:

¢ Ballymahon Vocational School: Grant approval for toilet renovation as part of Summer
Works Scheme.

e Castlepollard Community College: Emergency Works Scheme approval to address roof
leak.

e Columba College Killucan: Refurbishment of ICT room to facilitate Computer Science as
a subject on the curriculum.

e Castlepollard Community College: Upgrade of CCTV system.

¢ Lanesboro Community College: As part of the Summer Works Scheme, fencing has been
installed providing additional security for the school. As part of the Emergency Works
Scheme, the procurement and installation of a fire escape has been approved. Provision of
CCTV system and upgrading of machinery in practical rooms.

e Mullingar Community College: Emergency Works approval has been granted for toilet
sewerage works and the relocation of an oil tank. A submission has been made to the
department for the replacement of Windows. An application has also been made to the
department for extension and completerefurbishment of school.

¢ Templemichael: Refurbishment of Home Economics room.

Additional funding due to COVID-19:

Further additional funding was again provided by the DE to support schools to alter school
buildings, purchase additional ICT equipment and reconfigure educational space internally and
externally to enable compliance with safety guidelines as a result of COVID. Alterations include the
purchase of mobile laptop trolleys and suitable laptops to replace repurposed computer rooms,
additional outdoor seating and covered areas, alterations to internal spaces to increase the number
of educational spaces, upgrading of doors/windows to increase ventilation and alteration to storage
spaces to maximise classroom space.

External Projects

LWETB also supports 3 local primary schools at the request of the DE in the management of major
extension projects to St. Tola’s primary school, Gaelscoil Longfoirt and St. Joseph’s Longford. All
3 schools are at stage 1.

Music Generation:
Appropriate storage areas have been identified and utilised in the LWETB offices in Longford.

Newly purchased vehicle is currently being fitted to act as a mobile recording studio.
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2.5 Staff CPD/Mentoring

School based CPD:

LWETB support and encourage all staff to engage in CPD. Courses availed of by school staff during
2021 included subject specific and whole-school JCT training, L2LP programmes for the Junior
Cycle, online safety and wellbeing, online education, harnessing the student voice, communities of
practice by NCSE, SEN courses by NCSE, Transition Year support by PDST, Ethos Coordination,
suicide awareness, epilepsy training, JCSP coordination training, LGBT awareness training, EAL
training, DEIS seminars for newly appointed principals and Deputy Principals, Erasmus training,
anti-bullying training, assessment and feedback training, continued MS Teams training, Misneach
and Tainiste for Principals and Deputy Principals, NBSS training and subject specific in-service
from PDST.

All SNAs in schools along with a number of other staff members have received First Aid Responder
training.

6 schools provide Droichead with 13 mentors.

LWETB Orientation Programmes:

All teaching staff commencing employment with LWETB are required to attend an Orientation Day
for Newly Appointed Teaching Staff. As a result of restrictions due to COVID-19, all induction and
orientation sessions were held remotely. On Friday 10th of September, 19 newly appointed staff
participated in Staff Orientation which was also attended by school leaders.

3 LWETB Principals and 2 Deputy Principals attended ETBI Conference for Newly Appointed
Leaders delivered remotely on 19th August and 1st October.

All LWETB Principals participated in 2 further sessions facilitated by external expert in area of well-
being. 3 principals engaged in 1 to 1 coaching with facilitator and 3 principals engaged in coaching
for principals with CSL.

Administration training:

Group training was provided to all principals and school admin staff on using the Core HR system
and finance systems. Individual school finance training was also provided over the course of the
year. Schools engaged in VSware training for internal administration and engagement with Tusla,
All Boards of Management received training from the principal of Mullingar Community College in
relation to Board of Management function.

Music Generation:
CPD took place for the Music Generation Officer in Social media training on 8-10/3/2021.

The MGO also engaged in an ongoing Performance Music Education Management course through
monthly meetings.

The MGO also engaged in inclusive practice workshops 27-29/10/2021.

Induction training was provided for the Music Generation Administration Officer by LWETB on
7/7/2021.

Support and mentoring meetings ongoing with MGL Development Officer and Director of
Schools, Youth and Music to provide support, progress reports updates and briefings.

Youth Work Unit:
The Youth Development Officer continues to represent ETBI on the Youth Work Delegation which
met quarterly with the Department of Children, Equality, Disability, Integration and Youth.

Goal 3: Foster effective communication, collaboration and partnerships

3.1 ICT Strategy including structure re use of systems and programmes
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The ‘Longford and Westmeath Education and Training Board - Principles for Education and
Training’ is complete and available to view on the LWETB website at https://www.lwetb.ie/wp-
content/uploads/2021/05/LWETB-Principles-for-Education-and-Training-Services-2021.pdf

The ‘Teaching and Learning Strategy - Information and Technology’ is complete and is available
to view on the LWETB website at https://www.lwetb.ie/wp-content/uploads/2021/05/Teaching-and-
Learning-Strategy-Information-and-Technology.pdf

All LWETB schools operate Office 365 with a number of schools using IPad technology. Digital
Learning Committees have been established in 7 schools. Continued investment in devices and
supporting infrastructure was made in all schools throughout 2021. CPD in the areas of utilising
the Microsoft suite and safe online education was provided in schools throughout the year.

3.2 Develop a Communications strategy

LWETB have enhanced their social media presence during 2021. This included the development
of a new Facebook page to highlight the ongoing work across the organisation. Schools, Youth
and Music provide information for sharing on a regular basis.

Music Generation Longford developed a communication strategy for 2021 to promote performance
music education opportunities for children and young people in Longford County including creating
a social media presence, monthly newsletters and monthly podcasts. MG has also appointed an
administration officer who has created a range of social media links. They have also created a
Youtube channel which can be accessed at
https://www.youtube.com/channel/lUCh_bTnzpWhMhH15BBg1m3WQ

3.3 Create Collaborative teams

Collaborative Networks:

A number of collaborative networks have been developed across LWETB schools throughout 2021.
These include a subject department planning forum hosted by the principal of Castlepollard
Community College, an Ethos coordination group hosted by the principal of Columba College,
Killucan, a Health and Safety Committee chaired by the DoS and an attendance and retention
strategy group hosted by the principal of Ballymahon Vocational School.

3 inclusion coaches have been appointed from different schools to engage in the SEN pilot
mapping project. These 3 coaches will meet with all SENCOs in the remaining schools to update
them on progress and resources available. The DoS along with 3 principals met and provided
feedback to ETBI in relation to the Leaving Certificate reform.

LWETB continues to engage with other networks to support delivery of quality learning, teaching
and support systems to schools. These include School Administrative Network, Caretaking and
Cleaner Network, Guidance Counsellor Network, and Special Needs Assistants Network.

School Leaders:
Director of Schools hosted 10 leader meetings throughout 2021. A new Teams site has been
developed for information sharing which each school leader and the DoS has access to.

Individual school planning meetings took place over the course of the year in areas such as finance,
allocation, buildings, ICT and projects.

The DoS also met with school Deputy Principals to establish new systems for reporting CPD and
school activities, class hour utilisation and emergency substitution utilisation.
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3.4 Enhance partnerships and alliances with external stakeholders and bodies

LWETB participate in a number of external partnership with senior management representing the
organisation on a number of groups.

Projects:

Templemichael College, Longford and Mullingar Community College continue to collaborate with
Athlone IT and NUI Maynooth in piloting of the Connect Project. The purpose of the programme is
to give students an insight into college life and engagement with current third level students from
similar backgrounds who relay their feedback from their experience. Meetings took place between
the DoS and the Project Access Officer for TUS on November 15" to discuss an alternative
approach to enable a blended approach to engaging students. The project will engage the current
5" year group online in Spring and in person in Autumn. All LWETB schools are be facilitated in
the HEAR and DARE application workshops.

Athlone Community College are the Lead school in a School of Excellence Creative Cluster. The
purpose of this project is to apply proven problem-based learning pedagogies to illustrate how
creativity can be nurtured by combining real world problems and state of the art technologies. The
school works in partnership with TUS and a number of local schools. Athlone Community College
are also participating in an ongoing initiative TALENT (Team Based Active and Collaborative
Learning to Enhance Student Outcomes), which focuses on broadening Team Based Learning as
a teaching and learning strategy on a whole school basis in the future. This is an Erasmus
programme with Technological University of the Shannon (TUS) Athlone, University of Bradford,
International Baccalaurette Netherlands and Fundacion Educacion Catolica Spain. The aim of
TALENT is to form transnational strategic partnerships to develop resources and train teachers to
use Team-Based Learning as an active and collaborative pedagogy in a number of schools in
Europe, and evaluate its impact.

Ballymahon Vocational School are engaged in an initiative that has been made possible through
SICAP funding managed by Longford Community Resources Limited. The school are participating
in a Social Farming initiative at “An Ghrian Glas” Organic farm. This experience allows students
the opportunity to apply the theoretical knowledge and skills they are gaining in class and in the
school polytunnel to a real farm environment.

Other stakeholders include:

Athlone Tidy Towns, Athlone region GAA Clubs, Athlone Hockey Club, Buccaneers Rugby Club,
Athlone Town Soccer Club, Athlone Rotary Club, Athlone Town Council, Arcadia Creative Group,
Dean Crow Theatre, Athlone Little Theatre, Athlone Training Centre, Athlone Education Centre,
Foroige, Athlone Library, Soroptimist, Athlone Credit Union, Athlone Castle, Athlone Arts Centre,
Roscommon Arts Centre, Athlone Cricket Club, Athlone Golf Club, Glasson Golf Club, Mount
Temple Golf Club, Moate Golf Club, Southern Gael Hurling Club, Camogie Clubs in catchment
area, Athlone Swimming Club, Lough Ree Sailing Club, Athlone Chamber of Commerce, NEPS,
Tusla, Gateway, NEWB, Mullingar Athletic club, Mullingar Shamrocks, Mullingar Tidy Towns, SCP,
EWS, NCSE, Decotek — BITC, Killucan GAA, Raharney GAA, Kinnegad Soccer Club , Raharney
Soccer club, Dcotec Collinstown, Mullingar Credit union, Killucan Tidy towns, North Westmeath
Athletic Club Ballycomoyle GAA, Ballymahon Tidy Towns, Ballymahon Day Care Centre ('Bridging
the Gap' project) Bridgeways Resource Centre, Thomond Lodge Nursing Home, St. Vincent de
Paul, Ballymahon Library, Ardagh and Clonmacnoise Diocesan Youth Forum, County Longford
youth Services, Ballyboro FC, Lanesboro Athletics club, Granard Tidy Towns, Lus Na Gréine
Resource Centre, Granard Library, Rath Mhuire Resource Centre, St Mary's GAA, Abbeylara GAA,
Ballymore GAA, Granard Credit Union, Longford County Council Arts Council, Longford Enterprise
Office, Irish Angus Producer Group, Fordgie, Kiernan Milling, GAISCE, Breast Cancer Ireland,
Combhairle Na nOg.

LWETB Representation:

Director of Schools serve on the following committees:
e Music Generation Offaly Westmeath
e ETBI - SEN inclusion mapping
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ETBI — Planning for middle leaders

Chair of LWETB SEN Task Group

Member of Longford County Childcare Committee
Middle Leaders Development Committee

Music Generation:

LWETB in partnership with Offaly County Council (Lead Partner), Westmeath County Council and
Laois Offaly Education and Training Board provide Music Generation programmes to young people
across County Westmeath. LWETB also work in partnership with Longford County Council, Music
Generation National Office and Creative Ireland in the rollout of Music Generation programmes in
County Longford. As Lead Partner LWETB have engaged Music Educators under the leadership of
the MusicGeneration Development Officer with the office for Music Generation based in LWETB
Office, Battery Road, Longford.

Goal 4: Progress the development of effective organisational structures

4.1 Progress the development of organisational structure

Board of Management training has been provided to all schools by the LWETB trainer who is the
principal of Mullingar Community College. The DoS and the trainer also attended an ETBI
workshop on December 8" on the “Teaching and Learning” and “Anti-Bullying” for Boards of
Management. This will be delivered to schools in 2022.

The Finance department held training for school leaders and administration staff on May 24™. This
was followed by individual training sessions with schools. The Human Resources departments held
training for school leaders and administration staff on September 22",

The DoS is a member of the middle leader engagement group for ETBI who are creating a range
of workshops and a collaborative forum to further enhance the work of Assistant Principals
throughout ETBs. All schools have updated their Needs and Priorities for school leadership in line
with the recruitment of additional Assistant Principals across the organisation in 2021.

The DoS attended weekly meetings with the DoFET, DoOSD and the CE as part of the LWETB
Senior Leadership Team. The DoS also attends meetings with the newly established Senior
Management Team (SMT) which comprises of members of senior LWETB staff and SLT. The DoS
held weekly meetings with the Youth Work Unit to review ongoing work throughout 2021. A new
system was developed for the governance and administration of Youth Work Grants utilising
OneDrive and monthly service provision reports were submitted from staff led projects. The DoS
chaired the first Local Music Education Partnership Longford group which facilitates the review of
current programmes and to address future needs.

4.2 Develop an approach that builds capacity for change management

The principal of Columba College, Killucan remained as Ethos Coordinator for LWETB throughout
2021. The pilot school selected is Castlepollard Community College. A project leader has been
appointed in the school who is supported by an Ethos Team. A meeting was held with ETBI for
pilot schools on October 8™. Meetings were held with the LWETB coordinator on November 11",
All other schools in LWETB have appointed a link person who has engaged with the Ethos
coordinator in relation to progress updates. The coordinator updates the principals at the monthly
principals’ forum.

A Subject Planning development and review group has been established. Each school has selected
an assistant principal to participate in the group who collectively review planning practices in each
school. The group are working on creating a set of resources which will allow for collaborative
subject planning and coordination across LWETB. The group met remotely on October 7" and will
continue to meet in 2022.
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4.3 Embed good governance across LWETB

Health and Safety

All schools Health and Safety statements have been completed by schools. Risk registers have
been submitted by each school, Music Generation and the Youth Work Unit at quarterly intervals
throughout 2021. LWETB established a Health and Safety Committee to support schools and Centres
to ensure that systems and structures are in place for the safe education of students. The Committee
met on November 12" and have scheduled meetings throughout 2022. An external company has
carried out Risk Assessments in each of LWETB’s schools and centres in 2021.

Covid-19 Workplace Safety Response Team

Schools continued to be represented by the DoS, a school principal and a school Deputy Principal
on the team throughout 2021. All updated circulars and documentation relating to Covid-19 was
reviewed and relayed to schools by the team. All schools reviewed their response plans and
updated their risk assessments as required. Each school ensured that they have the required
number of Lead Worker Representatives.

Finance and HR training

The Finance department held training for school leaders and administration staff on May 24™ to
embed compliance requirements. This was followed by individual training sessions with schools.
The Human Resources departments held training for school leaders and administration staff on
September 22™ to address changes to policies, reporting structures and recruitment procedures.
Training was also provided on the use of the CoreHR system.

Admissions
All schools updated their admissions policies and templates in line with new resource documents
issued by ETBI.

4.4 Participate in national initiatives and fora

LWETB and Director of Schools, Youth and Music continue to engage with DES and ETBI in the
development of educational forums, working groups and shared services for ETB sector. These
include:

Schools:

LWETB school leaders represented on School Principal Forum hosted by ETBI by Principal of
Castlepollard Community College. Issues and information relevant to schools disseminated by
representative to school leaders. DoS attended 9 meetings with ETBI DoS Forum in 2021. The DoS
is a member of the SEN and Middle Leadership Committees for ETBI.

Projects during 2021 included:

Amber Flag - Positive Mental Health, Green Flag - Environmental Awareness; Young Social
Innovators, Cookery Classes (for parents), TY Partnership with local industries, enterprise club, TY
GAA Coaching Course, Local industry interaction (e.g. Work experience, CV Prep etc), Garda
Programs (e.g. Drug awareness sessions etc), Credit Union, Everyday counts attendance initiative,
HSE Health Promoting Schools Flag, LGBTAwareness Week, CAO Awareness Week, Science
Week, Maths Week, Mental Health Awareness Week, Tidy Towns, Etiquette Workshop, Letter
Writing Project, Local Volunteering, Study Skills Workshops, Anti-bullying Workshops, Cyber-
bullying Workshops, ISSU training for students, Climate action week, Gaisce, Active Schools Week,
Bank of Ireland Smart Money Challenge, Seachtain na Gaeilge, Class Prefects, Engineering Week,
Friendship week, Inland Fisheries — TY Fishing Workshop,

Inclusion Coaching for schools:

2 schools are engaged in a SEN inclusion mapping pilot project. 3 inclusion coaches have been
appointed from within LWETB schools who will assist the pilot schools in identifying, tracking and
implementing SEN resources utilised across the organisation.
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Ethos Coordination:

The principal of Columba College, Killucan remained as Ethos Coordinator for LWETB throughout
2021. The pilot school selected is Castlepollard Community College. A project leader has been
appointed in the school who is supported by and Ethos Team. A meeting was held with ETBI for
pilot schools on October 8. Meetings were held with the LWETB coordinator on November 11,
All other schools in LWETB have appointed a link person who has engaged with the Ethos
coordinator in relation to progress updates. The coordinator updates the principals at the monthly
principals’ forum.

Goal 5: Support a culture of continuous development with staff

5.1 CPD Strategy for LWETB

CPD for school staff:

LWETB support and encourage all staff to engage in CPD. School leaders have been encouraged
to engage in coaching through CSL, ETBI forums and through a coach provided by LWETB. 3
principals engaged in coaching with CSL throughout 2021, 3 Principals and 2 Deputy Principals
attended the ETBI Conference for Newly Appointed Leaders delivered remotely on 19" August and
1%t October. All LWETB Principals participated in 2 sessions facilitated by an external expert in area
of well-being while 3 of the principals engaged in 1 to 1 coaching with this facilitator. Director of
Schools hosted 10 leader meetings throughout 2021 to address relevant updates and future
planning.

The Finance department held training for school leaders and administration staff on May 24™. This
was followed by individual training sessions with schools. The Human Resources departments held
training for school leaders and administration staff on September 22", Training has been provided
for school caretakers in the areas of manual handling and safety awareness on 18" of May,
chemical control on 14™ and 28™ of October, and working at heights on 3" of September.

On Friday 10th of September, 19 newly appointed teaching staff participated in Staff Orientation
which was also attended by school leaders.

The DoS along with the Head of HR has devised a template for recording CPD engaged in within
schools. This template will be populated by each school throughout the calendar year.

Schools continued to engage with Tara 365 in the delivery of ICT CPD in the area of Microsoft
Teams training including updates, integration of other applications and resource sharing.

5.2 Develop cross functional teams to promote a culture of innovation

Learning communities:

Learning communities have been established in the areas of SEN and Subject planning. The SEN
group met with the DoS on November 22" to introduce a collaborative team to engage the
SENCOs from all 8 schools in LWETB. This will support the work of the SEN inclusion coaches
based across the pilot schools within LWETB. The Subject planning group had it is initial meeting
on October 7. Each school has selected an assistant principal to participate in the group who
collectively review planning practices in each school. The group are working on creating a set of
resources which will allow for collaborative subject planning and coordination across LWETB.
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Report 2021 Youth Work Unit

Goal 1: Deliver professional high quality, learner-centred education

and training services

1.3 Planning and coordination of programmes

2021 Youth Work Service Plan progressed.

Full 2021 implementation of funding scheme UBU — Your Place, Your Space including budget
approval, allocation and quarterly payments. The 2020 progress reports for all schemes were
reviewed and submitted to DCEDIY.

The Youth Work Unit provided oversight of 8 DCEDIY funded staff-led projects which involved the
review of Administration and Governance Procedures, planning and performance review meetings
for each project, quarterly finance projects for each project and a review of the annual governance
checklist with each funded organisation.

The Youth Work Unit implemented the DCEDIY LGBTI+ and Youth Employment Initiatives through
the promotion, assessment and allocation of 2021 LGBTI+ Grant Scheme, submitting a report on
the LGBTI+ Initiative 2018 — 2021 to DCEDIY, the promotion, assessment and allocation of Targeted
Youth Employability Support Initiative (TYESI) 2021 — 2022.

The Youth Work Unit provided administration of Local Youth Club Grant Scheme and other support
schemes to volunteer- led clubs and groups by advertising, assessing and processing payments to
26 clubs and groups, providing a report on the scheme to DCEDIY, advertising, assessing and
processing payments to 23 clubs and groups in relation to the Youth Club Equipment Grant Scheme.

1.4 Quality Assurance Provision

A monthly survey was conducted and reported on all 8 projects. Support was provided to the funded
organisations in the areas of training, access to resources, networking, funding opportunities, as a
result of the survey responses.

The Youth Work Unit participated in the DCEDIY Continuous Improvement Model and initiatives
through ongoing engagement with DCEDIY throughout 2021, providing feedback to ETBI and
DCEDIY on YEI, UBU Resilience and Effectiveness initiative and Capital Funding Schemes. The
Youth Work Unit provided administration and the implementation of the UBU Resilience and
Effectiveness Initiative 2021.

Implementation of UBU Performance and Oversight Engagement Framework for 7 projects
throughout 2021.

1.5 Identify innovative responses to current and future needs

Participation in the DCEDIY assessment and design of the new Area Profiling and Needs
Assessment tool.

Continued collaboration with Music Generation Longford in the delivery of music education
initiatives with local youth projects.

The Youth Work Unit prepared and submitted an application to DCEDIY under the UBU New
Services 2022 — 2023 Selection Process on behalf of LWETB. Two areas were identified for the
development of new UBU Services.
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Goal 2: Enhance the learning experiences and outcomes for learners

2.4 Improving facilities and resources

€54,540 allocated to 5 staff-led youth projects and 23 voluntary youth clubs towards repairs,
upgrade of facilities and the purchase of equipment

€18,856 allocated to 4 staff-led youth projects and 19 voluntary youth clubs under the COVID 19
Minor Grant Scheme to support the reopening of services

€598,705 allocated to 7 targeted staff-led youth projects
€52,028 allocated to the Youth Information Service

€59,171 awarded under the Local Youth Club Grant Scheme to 27 voluntary youth clubs and
groups

€6,065 allocated to 2 staff-led youth projects for additional youth worker hours
€5,000 awarded to 2 staff-led youth projects under the LGBTI+ Initiative
€4,000 administered on behalf of the MRDATF to 1 voluntary group

Goal 3: Foster effective communication, collaboration and

partnerships

3.4 Enhance partnerships and alliances with eternal stakeholders and bodies

e Continued collaboration with Music Generation Longford in delivering music education
through youth projects locally.

The Youth officer represented LWETB on the following groups and committees in 2021:
Westmeath LCDC .

Westmeath Healthy Ireland Sub Committee.

Children and Young Peoples Services Committee (CYPSC).

Combhairle na nOg Steering groups, Longford and Westmeath.

Midland Regional Drug and Alcohol Task Force (MRDATF).

RAPID Teams, Mullingar and Athlone.

Community Development Working Groups.

Westmeath Local Sports Partnership.

Tusla CFSN
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Goal 4: Progress the development of effective organisational

structures

4.3 Embed good governance across LWETB

The Youth Work Unit had a total budget of €975,712.

The Youth Work Unit administered 10 separate funding schemes on behalf of the DCEDIY and 1
from the Department of Health.

The Youth Work Unit administered €798,365 in funding to 8 staff-led projects and 27 voluntary
groups and clubs.

115 individual payments/transactions administered.
All funding streams monitored throughout year with additional oversight provided by LWETB head
office finance function and DOS. The CE, the DoS and the Youth Officer held a governance

meeting with all funded organisations on 22" of March.

A new system was developed for the governance and administration of Youth Work Grants utilising
OneDrive. Monthly service provision reports were submitted from staff led projects.

Service level agreement in place with 5 funded organisations.

Youth Work Unit Risk Assessment included in the LWETB Risk Register.

4.4 Participate in national initiatives and fora

The Youth Work Unit worked on a collaborative basis with colleagues across the ETB sector:

e The Youth Officer is a member of the ETBI Youth Work Network.
e The Youth Officer is a member of ETBI delegation which meets the DCEDIY on a quarterly
basis.
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Report 2021 Music Generation

Goal 1: Deliver professional high quality, learner-centred education and

training services

1.3 Planning and coordination of programmes

Music Generation Longford held team meetings with musician educators in specific genre groups in
order to develop a uniform teaching approach within each setting; Early Years, Traditional, ukulele,
Drumming around the World, and Music Technology. In addition, Music Generation Longford provided
specialist training in these areas to musician educators.

Music Generation Longford engaged with numerous organisations in Longford County in 2021 to
develop and implement performance music education programmes. Due to Covid-19, these began on
the online platform and then moved a combination of blended learning and in person tuition.

Longford County Youth Services:

Music Generation worked in partnership with Longford County Youth Services, delivering music
programmes with four of their groups:

Syrian Male Group, Syrian Female Group, Roma Group and a Direct Provision Group.

Engagement has been through combination of online and in person tuition.

Longford County Childcare Committee:
Music Generation are running the Early Years Programme in 11 facilities across Longford through
online engagement into the childcare setting providing a rise of engagement to 330 children.

Foroige Longford:
Music Generation worked with Foroige Longford, delivering 2x 8-week programmes during their
summer programme in Music Production and African Drumming.

Music Generation Longford online music programmes:

Music Generation held online music hubs delivering engagement in keyboard, vocals, drums, ukulele,
guitar, bass guitar for setting the foundation to form rock/pop bands and ensembles.

Music Generation also held an online Music Production and Song Writing Hub for beginners and
Intermediates.

Music Generation has moved to two in person locations providing small group lessons in keyboard,
drums, vocals, ukulele, guitar, and bass guitar. (Drumlish Music Hub and Longford School of Rock)

Schools:

African drumming, Early years, and Ukulele delivered in 16 primary schools via online platform.
Instruments were loaned to all schools. The method of delivery moved to in person in September 2021.
Drumming lessons for Transition Years in the post primary setting is being delivered in two schools.
Another school has introduced small group tuition to students in keyboard, drumming, ukulele, guitar
and bass guitar.

Music Generation Longford Traditional music:

Uilleann Pipe tuition held in Drumlish Library.

Family Tin Whistle classes engaging 120 participants, 68 children and 39 families.

29 Musicians are engaged in Trad Ensemble in Ballymahon Library

Weekly ukulele group lessons are delivered in partnership with Lus Na Greine Family Resource Centre
in Granard.

A five-day summer workshop week, delivering tuition in drumming, ukulele, songwriting, and early
years was held in Lus na Greinne.
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1.4 Quality Assurance provision

Two Quality Reviews were completed by Music Generation throughout 2021, with facilitation and
guidance from Music Generation National Development Office and involvement from MDO, musician
educators involved in the programmes, and external expert of the musical genre. The two areas of
review were Ballymahon Vocational School online drumming and Crinniu Na Nog Early Years pre-
recorded video.

1.5 Identify innovative responses to current and future needs

Performance music education programmes were offered and delivered from an online platform as a
creative response to the current Covid-19 pandemic. Plans for all programmes in 2021 had three
tiers:

e 100% online learning

e Blended learning

e In person learning
Engagement in quarters 1 and 2 were 100% online, blended learning was introduced throughout Q3
moving to in person tuition in Q4.
Music Generation Longford purchased a vehicle that was been transformed into a travelling music
hub/recording studio in Q4 of 2021. This will allow inclusive performance music opportunities for
children and young people inrural areas of Longford.
The formation of the Local Music Education Partnership group will facilitate the review of current
programmes to ensure they remain relevant and can address future needs.

Goal 2: Enhance the learning experiences and outcomes for learners

2.1 Feedback from Learners and Parents

Online feedback forms were created and distributed to all learners, parents/guardians, early years
facilities and schools as part of data gathering for the Strategy Statement 2022-2027. The information
gathered has been relayed to Music Generation for review.

2.2 ICT-Enhanced Learning

All online music production and song writing programmes by Music Generation Longford engage
students interactively by utilising Soundtrap and Protools software packages.

Music Generation Longford launched a podcast series as part of their new communications strategy
for 2021. Audio Boom is used to distribute the material from its platform to the larger platforms such
as Spotify and iTunes.

Music Generation Longford have purchased and utilised High Cut Pro for high quality video editing to
promote the experience of our learners.

2.3 Tracking and reporting on Outputs

Music Development Officer, Music Generation Longford reported to LWETB Director of Schools,
Youth, and Music through monthly meetings.

Music Development Officer submitted all financial returns to LWETB finance for quarterly review.

Music Generation Longford has submitted all financial returns, one statisticreport, and give two update
presentations to Music Generation National Development Office in 2021.
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Music Generation Longford attended two meetings with Longford CountyCouncil in 2021 providing
programming updates.

The Music Generation Longford LMEP was updated with by the MGO with regard to programme
outputs and uptake across the county.

2.4 Improving facilities and resources

Music Generation Longford now uses a scan and barcode library system to track all instruments
and musical equipment.

Appropriate storage areas have been identified in the LWETB offices in Longford.
Newly purchased vehicle is currently being fitted to act as a mobile recording studio.

Music Generation Longford have set up a musical instrument bank and library, to meet the needs for
instrument lending across the county and provide programmes with the necessary instruments required
to run a successful programme. Ballymahon and Granard libraries currently offer musical instruments
to rent as part of an initiative between Music Generation Longford and Longford Library service.

2.5 Staff CPD/Mentoring

CPD for musician educators was carried out throughout 2021 in the following genres, delivered by
experts in each field:

Early Years — 31/1, 28/2, 28/3, 25/4/2021
Production/Rock/Pop — 14/2,15/2/2021

Drumming — 22/1, 29/1, 5/2, 12/2, 717, 8/7, 9/7/2021
Ukulele — 26/8, 27/8/2021

CPD also took place for the Music Generation Officer in Social media training on 8-10/3/2021.

The MGO also engaged in an ongoing Performance Music Education Management course through
monthly meetings.

The MGO also engaged in inclusive practice workshops 27-29/10/2021.
Induction training was provided for the Music Generation Administration Officer by LWETB on 7/7/2021.

Goal 3: Foster effective communication, collaboration and partnerships

3.1 ICT Strategy including structure re use of systems and programmes

Music Generation Longford used Microsoft Teams and Zoom Pro to carryout online meetings and
facilitate online learning.

Music Generation Longford continues to adhere to governance systems and programmes
in place by LWETB for financial, recruitment and engagement reviews and updates.

Soundtrap, ProTools, and Garage band are used in teaching to children and young people.
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3.2 Develop a Communications strategy

Music Generation Longford developed a communication strategy for 2021 to promote performance
music education opportunities for children and young people in Longford County including creating a
social media presence, monthly newsletters and monthly podcasts.

Music Generation Longford had articles published in national articles; Irish Times Magazine, RTE
Culture, RTE Network 2 News2Day.

3.3 Create Collaborative teams

Longford Music Generation worked closely with funding partners — Longford County Council and
Creative Ireland, to ensure delivery of quality services to young people.

The partnership between local libraries allowed for the use of Drumlish and Ballymahon Libraries to
hold evening music programmes in Uillean Pipes and Trad ensemble. Ballymahon and Granard
Libraries have implemented an instrument rental scheme with Music Generation Longford.

Music Development Officer attends quarterly Culture Teams meetings facilitated by Longford County
Council. Music Generation Longford provided support to local initiatives such as Crinniu Na Nog and
Cruthu Arts Festival by providing musical workshops.

MGL has implemented long term programmes in local creches, primary and post primary schools and
provided music performance summer camps in partnership with Lus Na Greine Family Resource
Centre and Ballinalee Young Learners.

MGL has set up music hubs in Granard, Drumlish, Ballymahon, and took over the coordination of
Longford School of Rock music hub.

The formation of the Local Music Education Partnership group will facilitate the review of current
programmes to ensure they remain relevant and can address future needs.

3.4 Enhance partnerships and alliances with eternal stakeholders and bodies

Music Generation Longford engages on an ongoing basis with Music Generation National
Development Office, Longford County Council, Longford Creative Ireland, Longford County Youth
Services, Foroige, Longford County Childcare Committee and Longford Culture teams.

Music Development Officer continues to report and work with Music Generation National Development
Office to ensure high quality performance music education programming.

Updates on Music Generation Longford programming, development and initiatives have been given
to LWETB in September; Longford County Council in March, July and December and Music
Generation NDO in April.

Goal 4: Progress the development of effective organisational structures

4.2 Develop an approach that builds capacity for change movement

Music Generation Longford recruited a full time Administrator in Q1 of 2021. Music Generation had 15
Music Educators on their panel for 2021.
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4.3 Embed good governance across LWETB

Music Generation continues to adhere to and be compliant with LWETB policies and protocols, safety
guidelines, Garda vetting, and Child safety and protection policies.

Longford Music Generation engaged with DOS to ensuring all budgets,staff allocations and
procurement requirements are monitored.

4.4 Participate in national initiatives and fora

Music Generation Longford works closely and gains support and advice from long standing
established Music Generation areas across the country. Music Generation Longford supports its
musician educators in providing training from specialists around the country and supports their

participation in national training initiatives organised by Music Generation National Development
Office.

N/A
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Report 2021 Further Education and Training (FET)

Goal 1: Deliver professional high quality, learner-centred education and

training services

1.1 Create a Learner Charter for LWETB

A Learner Charter was completed as part of the work of the Quality Assurance unit and the Quality
Assurance Governance Groups. A copy of the charter is available on the LWETB website under the
section Quality Assurance for Further Education and Training at www.lwetb.ie/quality-assurance-

provider/ .

1.2 Develop a LWETB Teaching and Learning Strategy

The FET Professional Development Strategy 2017-2019 reached the end of its specified period and
a consultative process with all ETBs took place in the development of a new strategy for 2020-
2024. LWETB engaged with the SOLAS consultative process and teaching and learning remains as
one of the key areas of focus in the new strategy. LWETB has a Teaching and Learning Strategy
which can be accessed at www.lwetb.ie/quality-assurance-provider/ .

The Director of FET is a member of the newly reformed SOLAS Professional Learning and
Development (PL&D) Steering Group, previously the Joint Steering Committee for the National
Steering Group for the Continuous Professional Development of staff working within the FET sector.
In this capacity the Director of FET influences national PL&D policy and commitment from SOLAS
and DFHERIS. Teaching and learning was identified as one of the seven strategic areas for the sector
hence during 2021 and in LWETB this topic was advanced by providing additional learning
opportunities for educators in FET.

A FET Professional Development Framework was developed in 2020 and provides a formal process
for all staff to request professional development opportunities and underpins the basis for
developmental work going forward. A PL&D plan for 2021 was developed along with a database with
the purpose of recording all completed staff PL&D. These developments allow us to facilitate reports
requests from SOLAS throughout the year and prepare for the QQI inaugural review due to start in
2022.

LWETB’s FET management team along with the FET Co-ordinators and the TEL Co-ordinator
identified ICT projects for 2021 which have enhanced the Teaching and Learning Strategy. Projects
included upgrading of computers for learners and staff and additional teleconferencing facilities were
installed in a number of FET centres to enrich the learning experience of participants and support
blended learning.

1.3 Planning and coordination of programmes

The Director of FET contributed to LWETB’s 2021 Service Plan which was then approved by the
board, the service plan was subsequently reviewed by the Senior Leadership team at four stages
during the year. As part of the process of review new FET initiatives were identified and advanced in
response to emerging client needs and these have been detailed under other sections of the report.

All Funding Allocations Requests templates (FAR 1, 2, 3 4 and FARR) were completed and submitted
to SOLAS during 2021. These encompassed the planning and budgeting of all FET programmes and
required regular budgetary outturns to SOLAS.
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LWETB'’s progress with the SOLAS Strategic Performance Agreements was formally reviewed by and
with SOLAS in December 2019. However due to COVID-19 restrictions during 2020 and 2021 further
meetings did not take place. LWETB is due to receive its 2021 progress report in 2022. SOLAS has
highlighted the importance of the SOLAS-ETB engagement process to develop a new series of
strategic performance agreements for 2022 and beyond. This process will commence in February
2022 with strategic dialogues starting in April 2022, and final agreements planned to be in place for
May/June 2022.

1.4 Quality Assurance Provision

The established Quality Oversight Group (QOG) continued in its role to provide guidance, support
and set the direction of the new LWETB Quality Assurance system and meeting were held as
planned throughout the year. A number of extraordinary meetings for specific purposes such as
contingency arrangements and the approval of new programmes also took place.

The Quality Governance Group (QGG) met regularly during the year and continued its role of
developing the new LWETB QA system.

Components of the implementation plan for the New QQI Standard for FET in LWETB were
completed in 2021. The Quality Improvement Action Plan and a Policies and Procedures Work Plan
was enhanced. Working groups were initiated in response to goals set by the QGG.

The Programme Governance Group (PGG) continued to meet and progressed the development of
programme governance within the new QA system.

Components of the implementation plan for the New QQI Standard for FET in LWETB were completed
in 2021. The Quality Improvement Action Plan and a Policies and Procedures Work Plan was
enhanced. Working groups were initiated in response to goals set by the PGG.

LWETB’s Inaugural Review (preparation for 2022)

As part of the QQI Core Statutory Quality Assurance Guidelines for all providers (2016), and Sector-
Specific Quality Assurance Guidelines for ETBs (2017), an external institutional review of LWETB’s
Further Education and Training provision is scheduled to start in February 2022 and will take place
over a number of months. This is the first review of its kind within the ETB sector and will be
completed in LWETB by September 2022.

The QQI Inaugural Review Steering Group was established and chaired by the Director of FET and
led by the Review Co-ordinator. The Steering Group met and continues to meet every two weeks in
preparation for the review.

Planning for the review has required a lot of additional work and dedication which has been invested
to date and involves engaging with staff, learners and stakeholders through the self-evaluation
process. Consultations, feedback sessions, reports and surveys have been distributed across
LWETB’s provision, departments, second providers and external stakeholders. Feedback is central
to our self-evaluation process and will be used to make recommendations, highlight areas for
improvement and identify where we excel. This focused approach and comprehensive process of
drafting and designing this feedback culminated in the finalisation of two documents by the end of
December 2021:

LWETB'’s Provider Profile
LWETB Self-Evaluation Report

These documents were submitted to QQI and the Inaugural Review Panel in advance of the January
2022 deadline. A subsequent 1-day planning visit will be conducted online in February 2022 where
panellists will meet with members of our team and provide comments on our self-evaluation report.
The panel may also request additional documentation in advance of the main review. In February
and March of 2022, staff, stakeholders and learners will be invited to partake in sessions to prepare
for the review visit. The review panel visit will be conducted the week of 25 — 29th April 2022. A
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strategic and detailed visit plan will be implemented in advance for panellists to meet with learners
(past and present), the Chief Executive, directors, managers, co-ordinators, educators, second
providers, industry and community stakeholders. A large number of LWETB staff, stakeholders and
learners will be invited to meet with the review panel.

On completion of the review visits the QQI review panel will compile a draft review report early in
September 2022, which the steering group will consider, and the Director of FET will provide a formal
response to. The final report from the QQI review panel will then be available in October 2022.

1.5 Identify innovative responses to current and future needs

Ongoing work continued with the aim of promoting and developing the relationship between FET
and enterprise/employers in Longford and Westmeath. The Enterprise Engagement Co-ordinator
(EE) led restructured team meetings during for 2021 and this facilitated greater cross FET
collaboration.

Activities

Examples of promotional activities during 2021 included:

A Webinar for Hotel Industry hosted 13 October 2021

Article in SOLAS Newsletter regarding the launch of Leading through Change programme

Formal launch of the SOLAS initiative Leading through Change, ILM Level 4 Leadership and
Management

Advertised provision through Chambers of Commerce, Regional Skills Newsletter, LEO, Social
Media, GAA Football clubs and Parish Newsletters

Midlands Radio 3 - Advertised Skills to Advance and Managing Remote Workers

Skills for Work provides training in Basic IT for Farmers with an advertising campaign including flyers;
Marts, IFA, Macra, Social Media, GAA clubs; Parish Newsletters, Midlands Radio 3 advertisements,
Co-ordinator gave an interview on MJ Cleary Farming Programme; attended Marts, engaged with
farm services, Agri-stores, hardware shops and post offices

Attendance at Chamber of Commerce Meetings

Engaged with 34 companies across Longford and Westmeath

Referrals — 56 directly to Enterprise Engagement

Enterprise Engagement Group met with employers in hospitality sector to build relationships and
meet training needs

LWETB did a ‘Roadshow’ for Hospitality

Collaboration with SOLAS National Initiatives including 50 Shades Greener

LWETB Community Education article appeared in the ETBI position paper for Community Education
Allocated a resource to the promotion and branding of FET in December 2021 and a programme of
work has been identified

Director of FET is the LWETB representative on the Midlands Regional Skills Forum which
incorporated inputs and support for industry during 2021 across FET

FET Guidance service instigated a new online service for those seeking career guidance support

Examples of new FET programmes which were developed and/or delivered during 2021
included:

Programme Title FET Provision
Blended Learning Art Project (Non-Accredited) Adult Literacy Service Mullingar
Art and Design (QQI Level 3) BTEI Service Mullingar
Drawing (QQI Level 3) BTEI Service Mullingar
Using Smartphone Apps (Non-Accredited) Adult Literacy Service Athlone
Wellbeing and Self Care (QQI Level 2) Adult Literacy Service Athlone
Teach Drawing and 3D Modelling (QQI Level 2) Adult Literacy Service Athlone
Natural World — Life Science (QQlI Level 2) Adult Literacy Service Athlone
Boat Repair Skills (Non-Accredited) Community Education Service Athlone
Pottery (Non-Accredited) Community Education Service
Longford
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Beauty Therapy (Non-Accredited)

Community Education Service
Longford

Nail Art Skills (Non-Accredited)

Community Education Service
Longford

Willow Weaving (Non-Accredited)

Community Education Service
Longford

Creative Dance (Non-Accredited)

Community Education Service
Longford

Barista Skills (City and Guilds Level 2)

BTEI Service Longford

Word Processing (QQI Level 5)

BTEI Service Longford

Information and Administration (QQI Level 5)

BTEI Service Longford

Spreadsheet Methods (QQI Level 5)

BTEI Service Longford

Database Methods (QQI Level 5)

BTEI Service Longford

Payroll Manual & Computerised (QQlI Level 5)

BTEI Service Longford

Special Needs Assisting (QQI Level 6)

BTEI Service Longford

Intellectual Disability Studies (QQI Level 5)

BTEI Service Longford

Human Growth & Development (QQI Level 5)

BTEI Service Longford

Pre-Start Your Own Business (QQl Level 3)

BTEI Service Longford

Hairdressing (VTCT level 1)

BTEI Service Longford and Athlone

Cambridge PET (B1)

BTEI Service Longford

Nutrition & Healthy Options (QQI Level 3)

BTEI Service Longford

Barbering (VTCT Level 2)

BTEI Service Longford

HealthCare Support Award (QQI Level 5)

BTEI Service Longford

Music Appreciation (QQlI Level 3)

BTEI Service Athlone

Diploma in Advanced Manufacturing Engineering (City &
Guilds)

Athlone Training Centre

Barbering (VTCT Level 3 Diploma)

Athlone Training Centre

Effective Management of Remote Teams (ILM)

Athlone Training Centre

Skills to Compete Bookkeeping for Small Business
(Sage)

Athlone Training Centre

Certificate in Mechanical Engineering (City & Guilds
Level 2)

Athlone Training Centre

Beauty Therapy & Spa Treatment Traineeship (ITEC)

Athlone Training Centre

Barista Skills Foundation (City & Guilds Intermediate
Level)

Athlone Training Centre

Online Learning with LWETB (ILM)

Athlone Training Centre

Online Learning with LWETB (QQlI)

Athlone Training Centre

Hairdressing Studies (VTCT Level 3 Diploma)

Athlone Training Centre

Welding Traineeship (EN Certified)

Athlone Training Centre

Winter Horticulture (QQI Level 4)

Athlone Training Centre

Skills to Advance (STA)

Skills to Advance is a national initiative that provides upskilling and reskilling opportunities to
employees in jobs undergoing change and to those currently employed in vulnerable sectors.

Skills to Advance aims to equip employees with the skills they need to progress in their current role
or to adapt to the changing job market. Working closely with small and medium-sized enterprises,
Skills to Advance helps employers identify skills needs and invest in their workforce by providing

subsidised education and training to staff.

Overall numbers for 2021 | 233
STA Route 1 — Designated Courses
Programme Title Numbers
IASCC Lean Six Sigma 9
Yellow Belt
Prince 2 Foundation and Practitioner Project Management 68
(4 iterations)
Healthcare Assistant Award for all Healthcare Workers 59
(3 iterations)
Tyre Technical Training Level 1 4
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Note: The two QQI Level 5 Healthcare Support modules Care Skills and Care of the Older Person
were introduced as Route 1 options in 2021 to accommodate those who took up work as Healthcare
Assistants during COVID, when exemptions on qualifications were in place. The lifting of this
exemption left these care assistants vulnerable to unemployment and in agreement with SOLAS, the
2 modules for employment were run under STA for a limited period (to summer 2021). Learners will
continue to work towards full award.

A number of learners (8) progressed to the BTEI QQI Level 5 Safety and Health at Work as STA
Route 1 dispersed mode.

STA Route 3 - ECollege Referrals

2021 saw the introduction of STA Route 3 programmes. STA Route 3 initiatives are open to
employees in areas where a skills deficit has been identified in the Midlands region.

LWETB launched the initiative Leading through Change ILM Level 4 Leadership and Management,
with the Hodson Bay Group on 13 May 2021.

Route 3 programmes which were provided throughout 2021 include:

Programme Title Numbers
ILM Level 4 Award Leadership and Management 39
ILM Level 3 L&M Award 11
QQlI Level 6 Supervisory Management 10
ILM Level 3 Award in L&M 22
ILM Level 3 Leading and Motivating Teams 11

Other deliverables included:

Explore Programme (17 Nov — 7 Dec) 8 Participants — Regional Skills Forum

Enterprise Engagement Group comprising Guidance, Recruitment, Apprenticeship, PLC’s, Adult
Learning, BTEI, VTOS, Youthreach, CTC’s was established to facilitate the sharing information on
employer engagement across FET. Meetings were held twice per quarter.

Worked collaboratively with LWETB FET Guidance Service and Recruitment.

Worked in collaboration with Defence Forces, Custume Barracks, Athlone to deliver training to troops
serving in South Lebanon. Self-presenting Route 1 army personnel took online ILM Level 3
Leadership and Management through ILM Online Learning with LWETB and ICDL through e-college.
Webinar in Upskilling and Training Opportunities for the Hotel Sector in Longford and Westmeath on
13 Oct 2021 - 18 hotels attended

Worked with 3M (KCI) on upskilling programme for employees. 2 employees completed Certificate in
Mechanical Engineering and are currently taking Electrical and Programmable Automation.

LWETB is one of three ETBs leading out the design, validation and delivery of a new QQI Level 5
micro qualification in Sustainability in the Workplace in collaboration with SOLAS

Active involvement in Chambers of Commerce Athlone, Mullingar and Longford.

Active involvement in networks such as Engenuity (Midlands Engineering) Grow Remote and BNI
Regular communications outwards through Chambers of Commerce, Networks above and LEO
Westmeath and Longford.

Goal 2: Enhance the learning experiences and outcomes for learners

2.1 Feedback from learners and parents

Feedback is currently being collected using a paper based system, so other methods of collection
were explored with the QOG, QGG and PGG and a plan for establishing the collection of learner
feedback that informs and support delivery of quality education and training in our FET services has
been discussed and a number of new approaches were put forward for implementation.

Activities
In 2021, learner feedback was garnered from focus groups which were held “face to face” and online
with FET learners across a range of provisions and QQlI levels. A summary of these included:
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Format Feedback Learner Group

Face to Face Focus Groups Carpentry and Joinery Apprentices
Plumbing Apprentices
Motor Mechanics Apprenticeships

Face to Face Focus Groups Hairdressing (Level 3)

Engineering Learners (Level 3)
Online Focus Group Healthcare Support Learners (Level 5)
Online Focus Group Software Development (Level 6)

LWETB collaborated with AONTAS and organised a joint Learner Forum for 2021 whereby feedback
was collated from LWETB learners attending FET programmes.

Each of the four LWETB Youthreach centres completed an annual Centre Evaluation and
Improvement Planning Process (CEIP). Part of this process included the collection of feedback from
learners and parents.

2.2 ICT-Enhanced Learning

In 2021 a TEL Action Plan for FET was development by the TEL/PD Co-ordinator under the direction
of FET management. The 2021 plan has seen a major investment in ICT Infrastructure and TEL
associated equipment and facilities for learners and staff. Throughout 2021 on-going professional
development opportunities were made available to all staff and a calendar of offerings was compiled
and updated on a weekly basis. Opportunities to upskill included local and national initiatives and
staff were encouraged to engage. Additional details have been provided under the Staff Professional
Development/Mentoring heading below.

LWETB'’s representative on the SOLAS TEL Action Group remained in place and will continue going
forward. A number of new online resources for selected modules were developed by FET and are
available to all staff on teams and Moodle.

An online platform to support learning in the form of Moodle and/or Teams was made available to
learners and educators during 2021.

2.3 Tracking and Reporting on outputs

The use of PLSS and FARR to input data and provide tracking and reporting statistics on LWETB
FET learners was further developed and used by LWETB, SOLAS, DES and ESF exclusively in 2021
across all FET services. This is a key development for the entire FET sector in Ireland and greatly
improves the available data on positive outcomes for learners.

Activities

Tracking and reporting included:

. A management Information report on learner numbers by provision is produced each week and
used by FET management and FET Co-ordinators for planning and review purposes

° FET managers review reports on a weekly basis and liaise with Co-ordinators as appropriate

° A management Information report on budgets by provision is produced each month and used
by FET management for planning purposes and circulated to all Co-ordinators who are budget
holders

° ESF audits relating to non—financial and financial outputs on FET took place during 2021

and were up to date with just one on-going at the end of December.

. In Autumn 2021, the FET Guidance Service received training on how to utilise PLSS for the
benefit of learners, whereby it was decided to focus on early finishing learners by contacting them to
offer a guidance appointment and check-in to see if they were interested in other programme options.
To date this has received very positive feedback from those contacted

o SOLAS produced MIS reports were reviewed by FET management

o QQI produced MIS reports were reviewed by FET management
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2.4 Improving facilities and resources

A review of the physical environment of FET centres was completed and improvement measures were
identified as a priority for key locations. Projects which required capital investment were identified
and prioritised and a number of bids for capital funding were made to SOLAS in 2021. The Director
of FET as a member of the capital working group which is hosted by SOLAS and represents the
national DFET forum has the purpose of securing additional capital funding for FET facilities,
equipment and resources.

Activities

° LWETB continued its engagement with Westmeath County Council in a partnership
arrangement for accessing capital support under the Rural Regeneration and Development Fund.
Stage 2 funding has been approved and a tender for the construction stage of the Rural Regeneration
and Development project is in process.

° Funding bids to provide additional apprenticeship workshops for electrical were approved to
gateway 2 with SOLAS and will move forward towards completion in 2022
° Capital funding was agreed in principle for the development of the Longford Campus with

SOLAS and this has been progressed by developing a technical report of underground services which
require upgrade works

° Capital funding of €1m sought under the Just Transition Fund received final approval and was
awarded for the renovation of a building on the Longford campus to facilitate the establishment of a
digital learning hub. A planning application has now been submitted to Longford County Council

. A number of smaller repair and upgrade works to the value of €180,000 were completed
across FET Centres

° Allocated devolved capital funding from SOLAS was expended

° All FET capital works approved in 2019 and 2020 were finalised and final retention payments
made

° Approximately €250,000 was expended on capital equipment to support staff and learners

during the year

2.5 Staff Professional Development/Mentoring

A FET Professional Learning and Development Plan (PL&D) was developed and actions
identified for all FET staff. A review of the 2020 PD plan helped to inform the 2021 plan and
some initiatives which were instigated in 2020 were expanded in 2021. Opportunities to upskill
included local (internal) and national (external) initiatives and all staff were encouraged to
engage. While not an entire list of all interventions a flavour and overview has been provided.
The LWETB PD/TEL Co-ordinator compiled details of all PL&D completed during 2021.

Activities
Examples of overall PL&D supports and programmes:

Title

New Staff inductions

Targeted training with one-to-one sessions — customised to individual staff needs
Webinars

Short courses

LWETB Toolkit for online learning and new online teaching pack created

Staff Covid induction created in Nearpod

Microsoft Teams: Edtech Support TEAMS

Moodle: Edtech support site

Wriggle connect platform made available to all staff
Health and Safety Training
o First Aid Responder
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o Lead Worker Representative
e Manual handling

QA sessions and updates

Universal programme design

Life coaching and staff wellbeing

Sessions organised by NCGE for FET Guidance staff

Tableau and statistical analysis for MIS

Systems used by FET

e PLSS
e FARR
o P2P
Compiling video content for on-line platforms
e Adobe
e YouTube

Internal PL&D Initiatives included:

Title

Adobe Spark Workshop

Clevertouch Board Training

Community Education Practitioner Day

FETQS - Assessors Templates

FETQS - Harvard Referencing

FETQS - IV Training

Flipgrid Webinar

Forms Training

Guidance on Preparing for Digital Assessment

H2 Learning _ Blended Learning

How to log a ticket with MJ Flood

Inspectorate support for TEL planning

Integrating Literacy (Communities of Practice)

Investing in Diversity

Leave Policy Information session

Literacy Awareness Training

One to one support — ongoing and available to all FET staff

Onedrive and general backup

Power Bl training

Promoting your programme on social media

Smart working tools

Social Media Tools
Staff Inductions

TEL in your PLC Classroom

Tel in your programme

TEL.PD Briefings

Using Microsoft Forms

Using Teams Meetings

Virtual Coffee Break

Wakelet Workshop

Wellbeing Event - Caroline Martin

Wellness Webinar for ATC learners - Rosemary Jordon

Wellness Webinar - Shane Martin
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Other supports for staff and learners included

e A weekly FET Guidance newsletter grew in reach from 350 subscribers in December 2020 to
1,900 weekly subscribers in December 2021. Each week, a newsletter aimed towards our
colleagues, learners and clients was developed with focus on general interest items, FET
programme options in our three locations, Athlone, Longford and Mullingar and included a
wellbeing section

e Wellbeing Wednesday workshops for learners grew each month and having moved the
workshop on-line in 2020 were expanded to a blended approach in 2021. For the latest
workshop in December 2021, 6 classes across FET joined by using the clever touch screens
(teleconferencing facilities) in the classroom in addition to individual learners and staff.

Goal 3: Foster effective communication, collaboration and partnerships

3.1 ICT Strategy including structure re use of systems and programmes

The capital procurement team identified a number of ICT projects for 2021 with the purpose of
developing communication, information sharing and networking both internally and externally. All
planned work for 2021 has now been completed.

Activities
Example of ICT projects include:

e An automated SharePoint system for QA is in development and will ultimately provide a
system which allows for the storage, retrieval and sharing of QA related resources

e An automated SharePoint system was developed for the recording staff attendance

e Aninvestment of €71,000 was invested in TEL conferencing facilities including cameras
and video equipment across all FET services

e Teleconferencing facilities were further upgraded and installed in 6 FET Centres

e Upgrading of ICT equipment across FET

e  The provision of ICT equipment on a loan system to learners

3.3 Create Collaborative Teams

A key feature of FET is the existence and requirement of multiple collaborate teams and its use of
online tools and platforms to facilitate this.

Activities
Examples of collaborative teams, work completed and tools used include:

e FET manager meetings take place weekly

e  Co-ordinator, provision and location meetings are held approximately each month

¢  Work on the establishment of subject specific learning communities continued in
2021. The development of subject specific learning communities has been supported by
the TEL/PD opportunities undertaken by educators

e  Workshops on assessment design for QQl awards were organised for Co-ordinators
and Educators and teams were brought together

e  COVID-19 Contingency Arrangements for QQI awards were completed as required and
overseen by the steering group established in 2020 whereby contingency version updates
were done in-line with QQI

e  Enterprise engagement team meetings
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o FET Recruitment and Guidance team meetings

o  FET Support Services quarterly meetings

e Training sessions were organised for cohorts of staff with common requirements
throughout 2021

e  QOG governance meetings and oversight approval
PGG governance meetings and oversight
QGG governance meetings and oversight
Inaugural review steering group
FET Capital Planning Group was established
DEIS Learner transition to Further Education and Training local network was instigated

e LWETB organisational COVID-19 task team chaired by a FET staff member and
attended by other FET staff

e LWETB organisational Strategy Statement team chaired by a FET staff member

e LWETB organisational Health and Safety Committee supported by three FET staff

e Mitigating Against Educational Disadvantage Fund (MAEDF) for 2021. A working
group and approval panel was instigated to accept and process funding requests from
community groups in 2021

e MS Teams tiles and SharePoint used for sharing of resources and information within
and between collaborative groups

e MS Teams meetings

e  Email used for updates

3.4 Enhance partnerships and alliances with external stakeholders and bodies

FET continues to collaborate with external organisations by to participating and representing LWETB
on national, regional and local forums. LWETB engages with stakeholders and agencies to enhance
Further Education and Training services for learners.

The Director of Further Education and Training, FET Managers, Co-ordinators, Educators and other
staff throughout the organisation have established partnerships and alliances with external
stakeholders and bodies as well as responding to and engaged with requests from stakeholders and
agencies throughout 2021. It should be noted that the frequency and level of interaction is extremely
high in this area.

Activities

Examples include engagement with research and planning undertaken by SOLAS our funder
and other organisations such as ETBI as it relates to FET in Ireland.

ETBI (Sectoral Responses)

DES (Regional Skills Forum)

ETB Sectorial position paper on the vision for Tertiary Education in Ireland
ETB Sectorial position paper on the FET College of the Future

FET Capital working group with SOLAS and DFHERIS

ETBI/ETB FET Strategy and Policy Group

ETBI/ETB FET Planning, Resources and Research Policy Group

Examples include engagement with our funders, Government Departments, public bodies,
agencies and services, employers, community groups and associations. The list provided
here includes key FET partnerships but is not a complete list:

e SOLAS
e The Department of Further and Higher Education, Research, Innovation and Science
(DFHERIS)

e Education and Training Boards Ireland (ETBI)
e ETB sector (15 other ETBs)
e Employers — Westmeath and Longford
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Enterprise — Westmeath and Longford

Quality and Qualifications Ireland (QQI)

Department of Education (DES)

Department of Social Protection (DSP)

Technological University of the Shannon: Midlands Midwest (TUS)
Health Service Executive (HSE)

Regional Skills Forum

County Councils — Westmeath and Longford

Local Enterprise Offices (LEO) — Westmeath and Longford
Chambers of Commerce — Westmeath and Longford

Just Transition — working groups

Department of the Environment, Climate and Communications (DECC)
Community Groups - Westmeath and Longford
Partnership Companies - Westmeath and Longford
Community Training Centres

Leader Companies

National Learning Network

Local Training Initiatives

City and Guilds

Vocational Training Charitable Trust (VTCT)

Institute of Leadership and Management (ILM)

Pearson Vue

Goal 4: Progress the development of effective organisational structures

4.2 Develop an approach that builds capacity for change management

LWETB continues to engage with staff in the management of change. The FET sector has undergone
a lot of change during 2021 with a rapid changeover to blended learning and online learning becoming
the mode of delivery for some staff. This was managed by building capacity among our FET
educators, Co-ordinators and managers through PD and coaching. Other supports included
increasing the number of online meetings with all staff and visiting centres when it was required.

With the continuation of COVID-19 in 2021, it is important to note that all staff within FET worked in a
supportive and flexible way which was cognisant of learner needs within an environment of change
which was often taking place on a daily basis. Recognition must be made to our staff who worked
tirelessly during 2021 at all times and maintained an ethos to help at all times.

Successful business cases were made for the replacement of and the establishment of new FET
roles. A number of recruitment campaigns were launched and recruited during 2021 and these saw
existing staff move into new roles and taking on new responsibilities. Other staff have enhanced their
existing roles and have moved across functional areas to gain experience and developmental
opportunities.

Some teams have been restructured to reflect the business needs and to help streamline processes
and tasks, while there are many examples one of note is access to a professional information,
guidance and career counselling service 52 weeks per year for all ETB learners and the general public
which is provided by the FET Guidance staff who work as cohesive team that are ingrained across
FET.
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4.3 Embed good governance across LWETB

FET management continued to work within the LWETB governance structures as determined by
funders and Government requirements.

Activities

¢ Audits of FET by external agencies were an ongoing feature of 2021 and audit reports
have recognised adherence with governance requirements.

e FET Management, Co-ordinator and staff meetings were held regularly throughout 2021
and corporate governance requirements and responsibilities remain as standing agenda
items. Public service values are a cornerstone of how we deliver our service and is lead
and reinforced by the Director of FET.

e Risk management registers were enhanced and reviewed on a quarterly basis.

4.4 Participate in national initiatives and fora

FET management, Co-ordinators and staff attended FET conferences throughout 2021, indeed with
the move to online events, participation levels have increased. Information days, events and
briefings related to FET all had a LWETB participant. LWETB continued to be an active member of
all relevant local and national bodies and participated in a wide range of events which were with
initiated by it or were invited to attend during 2021.

FET staff attended many multi agency Covid-19 related meetings around Further Education and
Training with DSP, IDA, El, LEOs, Regional Skills Forum, SOLAS, DES and ETBI in 2021.

Activities

Examples include attendance at events held by our funders, Government Departments, public
bodies, agencies and services, employers, community groups and associations. The list
provided here includes key engagements but is not a complete list:

e SOLAS

o The Department of Further and Higher Education, Research, Innovation and Science
(DFHERIS)

Education and Training Boards Ireland (ETBI)

ETB sector (events held by each of the 15 other ETBs)

Employers — Westmeath and Longford

Enterprise — Westmeath and Longford

Quality and Qualifications Ireland (QQI)

Department of Education (DES)

Department of Social Protection (DSP)

Regional Skills Forum

Technological University of the Shannon: Midlands Midwest (TUS)
County Councils — Westmeath and Longford

Local Enterprise Offices (LEO) — Westmeath and Longford

Chambers of Commerce — Westmeath and Longford

Department of the Environment, Climate and Communications (DECC)
Community Groups - Westmeath and Longford

Partnership Companies - Westmeath and Longford

Community Training Centres

Leader Companies
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Goal 5: Support a culture of continuous development with staff

5.1 PD Strategy for LWETB

During 2021 a PD planning template which was developed and agreed with SOLAS was
completed. The annual LWETB plan for PD identified specific priority areas of development and
complements the new SOLAS Professional Development Strategy 2020-2024.

Activities

A detailed overview of PD has been provided already and the following items of note are
included:

. LWETB offered and provided ongoing support to all staff through targeted mentoring

and PD initiatives

o Mentoring of staff by other staff and FET mangers is ongoing

° LWETB’s nominated representative remained on the ETBI PD Network with the purpose of
advancing the FET PD agenda for all

° The 2021 PD plan has been reviewed against actual training which took place and will be used
to inform the 2022 plan.

5.2 Develop cross functional teams to promote a culture of innovation

LWETB considered opportunities to develop new cross functional teams which included external
organisations.

Activities

Examples of collaborative teams and cross functional teams have been provided above
but items of particular note include:

e The work of the three QA governance groups during 2021 has created several cross
functional teams and this will be developed and expanded further in 2022
e The collaboration between FET Guidance and Recruitment for all FET learners was

enhanced with the establishment of a monthly meeting chaired by the recruitment officer
which is attended by programmes co-ordinators across FET

e The Enterprise Engagement Coordinator has established cross functional teams

e A business planning process for 2021 was instigated with co-ordinators who provide support
services for learners and staff across FET with the aim of establishing additional cross FET
collaboration and information sharing.

Quarterly update meetings were held and attended by FET managers.

o In 2021, the FET Guidance expanded its role and developed an on-line guidance practice by
utilising Microsoft Forms, Teams, social media, and a weekly newsletter. To date in 2021,
there have been 1,780 beneficiaries which compares to 1,127 in 2020 and is steadily increasing
to a pre-covid average number of over 3,000 annually.

While LWETB has felt the impact of a reduction in referrals since March 2020, the guidance
service reorganised work and embraced change to see what could be achieved. In 2021, the
service hosted 27 webinars which were attend by 584 participants.

These webinars ranged from CAO workshops to thinking about starting your own business to|
CV and interview techniques. All learners across FET were invited to attend.

A new Youtube channel was launched and introduced the new on-line guidance appointment
request form to make it easier for potential clients.
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Report 2021 Organisation, Support and Development

Goal 1: Deliver professional high quality, learner-centred education and

training services

1.3 Planning and coordination of programmes

The Service Plan was developed and approved by the Board at their meeting on 16™ February 2021.

1.5 Identify innovative responses to current and future needs

All LWETB properties are listed on the property register and this register is linked to the Purchase to
Pay (P2P) system. This allows viewing and oversight of expenses incurred by each property.

Safety Statements and Health and Safety reviews have been completed for all locations.

An additional four multi-supplier frameworks have been completed and rollout will commence in
quarter one 2022.

A Climate Action approach has commenced with the installation of Smart meters. The comprehensive
information provided by these meters are assisting greatly in informing our next steps.

Goal 2: Enhance the learning experiences and outcomes for learners

2.4 Improving facilities and resources

A maintenance Framework has been put in place for all buildings.

Development of the Reporting from the SIC Smart Meters System has commenced to provide
relevant information for consideration of the relevant end users and enable enhanced monitoring of
costs and utility bills.

LWETB has engaged with the DES regarding the proposed extension in Columba College and a
significant increase in the project has been achieved.

LWETB has engaged with the NDFA regarding Castlepollard Community College. A Design Team is
now in place. Ongoing discussions on the preferred options to be submitted to the DES.

LWETB has engaged with the Department on additional extensions in Lanesborough CC,
Ballymahon VS, Ard Scoil Padraig Granard, Templemicheal College Longford and Mullingar
Community College.

LWETB had been appointed as the Project Executive by the Department of Education for the
development of a twelve classroom Gaelscoil in Longford town.

LWETB has been appointed as the Project Executive for an extension for St Joseph’s national school
Longford.
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Goal 3: Foster effective communication, collaboration and partnerships

3.1 ICT Strategy including structure re use of systems and programmes

Business Continuity Plans within the context of COVID-19 continued to operate during 2021. All
payrolls, creditor payments, Travel and Subsistence pay runs continued as normal.

The ‘Teaching and Learning Strategy - Information and Technology’ has also been finalised is
complete and is available to view on the LWETB website at
https://www.lwetb.ie/wp-content/uploads/2021/05/Teaching-and-Learning-Strategy-Information-and-
Technology.pdf

3.2 Develop a Communications strategy

Following desk research into the development of an LWETB Communication Strategy, the first draft
of this strategy can now proceed.

3.3 Create Collaborative teams

The restructuring of OSD over 2021 has been substantially completed with thirty-four permanent
contracts being issued as part of the restructuring. This has resulted in the three pillars now being
more appropriately resourced and collaboration is ongoing in development of the future structures.
A comprehensive team was implemented as part of the “One-Finance” project with membership from
Corporate Services, Finance Mullingar, Training Services in ATC and Finance and Admin in ATC.

LWETB has engaged with ESBS on the Contracted Training System, the Learner Payments System,
the Contract Management System and the D/EPM module.

Travel and Subsistence went live on ESBS Shared Service in Q1 2021.
A Senior Management Team (SMT) was established to support work of the three directorates. The

team comprises of senior staff from Finance, Corporate Services, Human Resource, Buildings,
Training Services, Senior Leadership Team (SLT) and chaired by the Chief Executive. (CE).

Goal 4: Progress the development of effective organisational structures

4.1 Progress the development of organisational structure

The contracts management system is being piloted in two ETBs and should be available to LWETB
at the end of Quarter two 2022.

Phase one of the Asset Tagging project has commenced and several locations have been completed.
Phase two will continue into 2022.

The upgrade of SUN / P2P has been completed.

4.2 Develop an approach that builds capacity for change management

The level of change that has occurred in OSD in 2021 has been unprecedented. However, capacity
to deal with change by LWETB staff was exemplary resulting in limited impact on sections despite
the fact that more than ten staff departed the organisation within the year.
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4.3 Embed good governance across LWETB

Training was provided to the LWETB Board on the Self-Assessment and then the assessment was
carried out in June 2021.

Training was also provided to the Chair of the Audit and Risk Committee.

As per the review with the DES of the PDA and SLA LWETB was on time with all its relevant reports.
Risk is a standing Agenda item for all ARC meetings. The ARC was provided with an executive review
of internal controls in January 2021, and a similar review has just been completed for the 2021 year.
An IAU review of internal controls is about to be completed and will be provided to the ARC in quarter
one 2022.

The COVID-19 Business Response Plan is continually updated and all ongoing protocols relating to
the pandemic is communicated regularly to staff through the COVID-19 Task Team. All related
documents are reviewed and updated on an ongoing basis and available to view on Sharepoint and
Teams sites.

4.4 Participate in national initiatives and fora

LWETB continues to engage with ETBI fora for OSD, Finance, Buildings, Corporate Services,
Procurement and Climate Action with new members added to various groups this year.

Goal 5 Support a culture of continuous development with staff

5.1 CPD Strategy for LWETB

The OSD structure has been significantly revised to be fit for purpose and the various skillset will now
inform the CPD strategy.

A number of combined training courses including First Aid, Lead worker representative and manual
handling have been organised and will continue to be organised over the coming months. The
numbers trained so far are LWR’s: 89 and Certified FARs: 123.

5.2 Develop cross functional teams to promote a culture of innovation
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LWETB Board Members Attendance at Meetings Jan - December 2021

During the year the Board met on eight (8) occasions, with details of attendance outlined in the table below

Register of Attendance & Frequency of Meetings of the Main Board

Total
Committee Members | Nominating Body 12th 16t 23rd 11th o8t 13th 12t | Q9th No. of
Name Jan Feb Mar May | Jun Sept | Oct | Nov | Meetings
Attended

ClIr. Frankie Keena Westmeath County | X X X X X X X X 8/8

(Chairperson) Council

Clir. Pat O'Toole Longford County X X X X X X X X 8/8

(Deputy Chairperson) | Council

Mr. Luke Casserly Bodies Specified X X X X X X X X 8/8
by the Minister

Mr. Donie Cassidy Bodies Specified X X X X X X X X 8/8
by the Minister

CliIr. Aoife Davitt Westmeath County | X X X X X X X X 8/8
Council

Clir. John Dolan Westmeath County | X X X X X X X X 8/8
Council

Clir. Michael Dollard Westmeath County X X X X X 5/8
Council

Ms. Josephine Bodies Specified X X X X X 5/8

Donohue by the Minister

Ms. Niamh Ginnell Bodies Specified X X X X X X 6/8
by the Minister

Clir. Ken Glynn Westmeath County | X X 2/8
Council

Clir. Gerry Hagan Longford County X X X X 4/8
Council

Mr. Colm Harte Bodies Specified X X X X X X X X 8/8
by the Minister

Clir. Louise Heavin Westmeath County X X X X X 5/8
Council

CliIr. Denis Leonard Westmeath County | X X X X X X 6/8
Council

Ms. Kathleen Parents X X X X X X X X 8/8

McGahern Representative

Mr. Mark Murphy Parents X X X X X X X 7/8
Representative

Clir. Garry Murtagh Longford County X X X X X X X X 8/8
Council

Clir. Peggy Nolan Longford County X X X X X 5/8
Council

Ms. Mary O’Brien Staff X X X X X X X X 8/8
Representative

Clir. Emily Wallace Westmeath County X X X 3/5
Council

Mr. Colin Whyte Staff X X X X X X X X 8/8
Representative

57




Appendix 2

LWETB Annual Report 2021

Finance Committee Attendance at Meetings Jan - December 2021

During the year the Finance Committee met on five (5) occasions, with details of attendance outlined

in the table below.

Committee Members Internal 04" Feb | 18t Mar 03 Jun 02" Sept | 25 Nov Total
Name or No. of
External Meetings
Member Attended
Clir. Michael Dollard Internal X X X X 4/5
(Chairperson)
Clir. Pat O’'Toole Internal X X 5/5
Clir. John Dolan Internal X X 5/5
Mr. John Duffy External X X 2/5
Mr. Hugh Farrell External X X X X X 5/5
Ms. Ann Nugent External X X X X X 4/5
Audit & Risk Committee Attendance at Meetings Jan — December 2021
Committee Members Internal 08t Jan 29 Jan 26" Feb 13t May 05" Nov Total
Name or No. of
External Meetings
Member Attended
Mr. Gerard Quirke External X X X X X 5/5
(Chairperson)
Mr. John Duffy External X X X X X 5/5
Clir. Gerry Hagan Internal 0/5
Ms. Kathleen McGahern Internal X X X X 4/5
Mr. Pat O’'Rourke External X X X X X 5/5
Mr Donie Cassidy Internal X X X X 4/5
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An Roinn Breisoideachais agus Ardoideachais,
Taighde, Nualaiochta agus Eolaiochta
Department of Further and Higher Education,
Research, Innovation and Science
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Michumais, Lanphairtiochta agus Oige
5 Department of Children, Equality,
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Projects are part supported by the Irish Government and the European Social Fund as part of
the ESF Programme for Employability, Inclusion and Learning 2014-2020.

Ireland’s European Structural and EUROPEAN UNION

investment Funds Programmes
20(14-2020 Investing in your future

Co-funded by the Irish Government -
and the European Union European Social Fund

iN onal S O L A S
4 Lottery bodipatvak et o
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Further Education and Training Autherity

Briomhar | Iichinedlach | Nualach
Dynamic | Diverse | Innovative



