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Longford and Westmeath Education and Training Board 

Statement of Board Responsibilities 

Longford and Westmeath Education and Training Board (LWETB) was established on 1 July 2013 

under the provisions of the Education and Training Boards Act 2013. 

Section 51 of that Act requires LWETB to keep in such form and in respect of such accounting 

periods as may be approved by the Minister for Education with the consent of the Minister for Finance 

and the Minister for Public Expenditure and Reform, all proper and usual accounts of the monies 

received or expended by it. 

In preparing those accounts, the Board is required to 

(a) apply the standard accounting policies for the preparation of ETB financial statements

(b) make judgements and estimates that are reasonable and prudent

(c) disclose and explain any material departures from the standard accounting policies

The Board is responsible for keeping proper books of account which disclose, with reasonable 

accuracy at any time, the financial position of the Board and which enable it to ensure that the 

Financial Statements comply with section 51 of the Education and Training Boards Act 2013. 

The Board is also responsible for safeguarding its assets and for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

Chairperson: Cllr. Aoife Davitt 

Signature: Ao1t•D•.,t!(S•p21,20221S2/GMT•I 

Date: 
Sep 21, 2022 
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Longford and Westmeath Education and Training Board 

Statement on Internal Control 

Longford and Westmeath Education and Training Board (LWETB) came into being on the lJuly 2013 

under the provisions of the Education and Training Board Act, 2013. 

The Code of Practice for the Governance of Education and Training Boards is set out in Circular 
Letter 002/2019, which was issued by the Department of Education to all ETBs in January 2019. The 
Code was adopted by LWETB at its February 2019 meeting. 

A new Board was constituted for LWETB in September 2019, and at its October meeting the Board 

completed the appointment of new a Finance Committee and an Audit and Risk Committees (ARC). 

Responsibility for the System of Internal Control 
As Chairperson of Longford and Westmeath Education and Training Board, I acknowledge the 
responsibility of the Board for ensuring that an efficient, effective, and economic system of internal 

control is maintained and operated. The system can only provide reasonable and not absolute 
assurance, that assets are safeguarded, transactions are authorised and properly recorded, and that 
material errors or irregularities are either prevented or would be detected in a timely period. 

Key Control Procedures 

The Board has taken steps to ensure an appropriate control environment by: 
• Clearly defining management and staff responsibilities.
• Establishing procedures for reporting significant control failures and ensuring appropriate

corrective action.
• Establishing procedures for identifying and evaluating all risks which could prevent the ETB

from achieving its objectives.

The system of internal control operated in LWETB is based on: 
• Detailed administrative procedures
• Segregation of duties
• Specific authorisations
• lnternal checks
• Monthly management review of reports outlining the actual and budgeted results of

programmes operated by LWETB.

The Boards Oversight Framework 

The Board's monitoring and review of the effectiveness of the system of internal control is informed by 

the: 
• Chief Executive who has responsibility for the control framework.
• Recommendations made by the Comptroller and Auditor General in management letters or

other reports.
• Recommendations made by the Internal Audit Unit -ETBs (IAU-ETBs).
• Work of the Audit and Risk Committee and the Finance Committee.
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Audit and Risk Committee 

The Board's oversight of the system of internal control is informed by the work of the ARC who 

met five times in 2021. The work programme of the ARC included consideration of: 

• Internal audit reports
• External audit reports and the management letters of the Comptroller and Auditor General

(C & AG)

• Annual Financial Statements (AFS)

• Risk Management Framework

• Risk Register

• Audit Register

• Compliance audit report
• Risk Management Reports from Director of Organisation Support and Development (DOSD)

• Opinion report to the Board as to the adequacy and appropriateness of the systems of

internal control

The Director of Organisation Support and Development provided reports on the operation of 

controls and met with the Audit and Risk Committee in 2021. The Audit and Risk Committee met 

with the C&AG and the IAU-ETBs. 

The ARC reviewed the system of internal controls for the relevant reporting period on 28January 

2022. 

Finance Committee 

The Board's oversight of the system of internal control is also informed by the work of the 

Finance Committee who met five times in 2021. The work programme of the Finance Committee 

included consideration of: 

• Annual Financial Statements 2021

• Recommendations to the Board of the AFS 2021

• Monthly Income and Expenditure Accounts

• Service Plan

• Corporate Procurement Plan

The Director of OSD, senior finance staff and the Director of Further Education and Training (FET) 

reported to the Finance Committee in 2021. The Finance Committee reviewed the 2021 Annual 

Financial Statements on 11 March 2022 and recommended their adoption to the Board. 

Internal Audits 

Internal Audit is provided by the Internal Audit Unit - Education and Training Boards, who provide 

an overall opinion on areas audited. The overall opinion is based on the findings identified during 

the audit and the range of possible opinions is as follows: 

Comprehensive: System of internal control is adequate and operates effectively. 

Adequate: System of internal control is generally adequate and operates effectively. 

Inadequate: System of internal control is inadequate and does not operate effectively. 

An audit on Review of Previous Audit Recommendations was carried out in 2021 and presented to 

the ARC on 28 January 2022. The overall finding of the report was that there was a 

Comprehensive audit opinion. Thirty-eight recommendations were made - eighteen high, 

s 



seventeen medium and three low. Thirty-six of these recommendations had been implemented, 

and 2 were national issues that were under-going review at Departmental level. 

An IAU-ETBs audit on FET utilisation was carried out in 2021 and the report was received by the 

ARC in January 2022. The overall finding of the report was an Adequate opinion. A total of eleven 

recommendations were made - one high, eight medium and two low. LWETB has addressed the 

high recommendation. Six of the medium recommendations were relating to historical matters 

that has since been addressed. The remaining two are being reviewed and the two low 

recommendations have been addressed. It was identified that a group of nineteen part time 

instructors had not been garda vetted and these were immediately contacted to have their garda 

vetting processed. 

The ARC reviewed on 7 January 2022 three IAU-ETBs sectoral reports on School Bank Accounts, 

Contracted Training and Youthreach. On review of the recommendations in these sectoral reports 

the ARC formed the view that there were no high or medium recommendations that LWETB 

needed to address. 

An Audit of Procurement was carried out over 2020 and the report was received from the IAU­

ETBs in January 2021. The Overall finding of the report was that there was a Comprehensive 

system of internal controls in place. A total of sixteen recommendations were made -one high, 

two medium and thirteen low. LWETB is in the process of addressing these recommendations. 

Breaches of System of Internal Control - Procurement 

LWETB is continuing to work towards meeting all its responsibilities in respect of procurement 

regulations and requirements. There are instances where goods and services are procured across 

over 26 sites through competitive procurement processes, in line with LWETB's Procurement Policy, 

but the cumulative value across all sites exceeds National/EU tendering thresholds. 

Based on an analysis of 2021 expenditure in areas where an organisation-wide eTenders process was 

appropriate, expenditure of €125,062 excluding VAT was identified as non-compliant as follows: 

(i) Expenditure of €38,664 was for electrical materials used to carry out works as the training

centre had restricted use due to COVID-19. A procurement competition has been planned

to ensure compliance.

(ii) Expenditure of €27,291 was for maintenance materials used to carry out works as the

training centre had restricted use due to COVID-19. A procurement competition has been

planned to ensure compliance.

(iii) Expenditure of €24,812 was for air purifiers that were required urgently due to the

Omicron variant of COVID-19.

(iv) Expenditure of €22,802 was for metalwork materials for new apprentices' programmes and

a procurement competition has been planned to ensure compliance.

(v) Expenditure of €11,493 was for security as a procurement competition was under way and

has only been completed in quarter one 2022.

LWETB has developed a Corporate Procurement Plan for 2021-2022 (the fourth such plan) which 

sets out the actions required to address areas of identified non-compliance and wider LWETB 

procurement requirements. LWETB will continue to monitor and review all areas of expenditure to 

6 



identify opportunities where tendering and the utilisation of National Frameworks for goods and 

services will provide best value for money and meet compliance requirements. 

Fraud 

There were no incidents of fraud reported under LWETBs fraud policy in 2021. 

Protected Disclosure 

LWETB received no Protected Disclosures in 2021 under the Protected Disclosure Act 2014. 

Risk Management 

LWETB has a Corporate Risk Management plan in place across the organisation. The Risk Register was 

reviewed at each meeting of the Audit and Risk Committee in 2021. The committee continues to 

monitor the development of the LWETB Strategic Risk Management Plan. 

Issues Progressing at Sectoral Level: 

Single Public Services Pension Scheme 

Circular Letter 11/2014 obliges ETBs to provide benefits statements and calculations to members of the 

Single Public Services Pension Scheme by end of June 2014. LWETB did not meet its obligations to 

provide annual pension statements to all members of the Single Public Service Pension Scheme in 2021. 

However, statements are being provided to members where they request them individually and 

statements for staff members nearing retirement are being prioritised. This is an issue across the 

ETB sector and is being pursued at national level by the Education Shared Business Service (ESBS) area 

of the Department of Education in conjunction with Education and Training Board Ireland (ETBI) and 

individual ETBs. Due to resourcing issues with The Access Group, (including COVID-19 and staff 
leaving) development work which had commenced on the Core HR System, with a view to bringing 

ETBs into compliance in relation to Superannuation Contributions, through full system compliance 

was not completed on schedule. However, a significant amount of work has been undertaken and 

there is ongoing correspondence with The Access Group and ESBS and testing of the new 

functionality being provided by The Access Group is being conducted. This forms part of the overall 

Pensions Improvement Programme being implemented by the Department of Education and a 

dedicated team in ESBS has been put in place which is working solely on resolving Pension and 

Superannuation Contribution matters. The provision of accurate benefit statements to SPS pension 

scheme members is an integral part of the scope of this Pensions Improvement Programme. The 

Executive has advised that LWETB is approximately 10% compliant with issuing pension statements to 

staff as at the end of 2021. This is an Issue across the ETB sector and is being pursued at national level. 

Education Shared Business Service 

The Education Shared Business Service (ESBS) centre has been established to deliver shared services for 

the Education and Training sector. 

Payroll Shared Services 

The migration of LWETB payroll to ESBS for all staff took place in July 2020. The ESBS is responsible for 

the processing of the payroll while LWETB is still responsible for the issuing of instructions to shared 

services of the changes to payrolls and HR function. The Chief Executive has confirmed that she has 

fulfilled her responsibilities in relation to the requirements of both the Memorandum of Understanding 

and the Service Management Agreement that has been signed and is in place between LWETB and the 

Department of Education - Education Shared Business Service centre. These documents provide the 

framework for the operation of ESBS-ETB Payroll Shared Services on behalf of the ETB sector. The Chief 

Executive relies on a letter of assurance from the Accounting Officer of the Department of Education 

that appropriate controls are exercised in the provision of payroll services by the ESBS to LWETB. 
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Expenses including Travel and Subsistence 

Processing of expenses including Travel and Subsistence (T&S) payments has been rolled out. LWETB 

transitioned our expenses to the ESBS in Quarter 1 of 2021 

Apprentice payroll 

LWETB transitioned their apprentice payroll to the managed payroll service set up by ESBS in March 

2020. 

learner payments 

LWETB have transitioned their learner payments to the managed service set up by ESBS in two waves. 

Wave 1 in August 2020 and Wave 2 (Youthreach and VTOS) February 2022. 

COVID-19 Pandemic 

Assessments of the impact of COVID-19 were carried out and from the perspective of the robustness 

of internal controls while some workflows had to be modified, the fact that most of our systems 

were cloud based and/or were accessible via VPN the adjustments were minor. 

Once COVID-19 happened LWETB's control environment had to be reviewed and new Business 

Continuity Plans were prepared for all functional areas. Due to the nature and structure of our 

finance systems the control risks were not materially altered, there were some workflow 

adjustments and in some instances re-assignment of duties were required due to connectivity issues. 

The impact of COVID 19 was greater in LWETBs case due to the implementation of Shared 

Services for Learner Payments and Payroll in the opening months of the pandemic. However, both 

were successfully negotiated. The review of Internal Controls outlines the necessary changes that 

were required by individual sections. The Risk registers have been reviewed constantly in line with 

the changing guidance from the Government. 

Once the pandemic arrived LWETB put in place a COVID-19 task team and this group has met 

regularly to review the impact of the virus on all areas of the organisation. 

The recent Omicron variant being as prolific as it was put extra strain on the staff across all sections. 

As we come out of that phase the return to the office and lifting of restrictions will pose additional 

challenges across the organisation. 

Annual Review of Controls 

LWETB is committed to operating an efficient, effective, and economic internal control system. 

confirm that the Audit and Risk Committee at its meeting on 4 March 2022, conducted a review of 

the effectiveness of the system of internal control for year ended 31 December 2021 in the manner 

prescribed by the Code of Practice for the Governance of Education & Training Boards. 

This included: 
• The Executive presented a report of its review of controls (both verbally and by written

report) at its meeting on 28 January 2022. The ARC received confirmation from the Chief

Executive that the system of internal control is adequate and appropriate insofar as is

reasonably practicable. The Chief Executive based this statement on the information

gathered from senior managers across the organisation.
• A review of internal and external audit reports issued in 2021 and to date in 2022
• The ARC met with the representatives from the Comptroller and Auditor General (C&AG)

and the IAU-ETB.
• The ARC examined the minutes of meetings of the Board and Finance Committee to ensure

there are no inconsistencies in these with the assessment of internal controls provided to
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the Audit and Risk Committee in Internal Audit Reports and Management representations. 
• The IAU-ETBs carried out a review of Internal Controls in between November 2021 and

January 2022. A total of five recommendations were made two medium and three low.

Both the medium recommendations have been addressed as well as two of the low-risk

items.
• The ARC presented a report on the review of controls to the Board (verbally and by written

report) on 2l51 March 2022.
• On review of controls one instance of a teacher who's teaching council registration had

lapsed was identified and the teacher was immediately contacted and removed from the

payroll.
• A review of Governance and Control activities in 2021 including:

o Engagement between ARC, Finance Committee, Board, and the Executive.

o Reports from the Chief Executive, Director of Organisation Support and

Development, Director of Schools, Youth and Music, Director of Further Education

and Training to the Board

o Reports from the Chief Executive, Director of Organisation Support and

Development, Director of Schools, Youth and Music, Director of Further Education

and Training to the Audit and Risk Committee. Principals, Adult Education Officers,

Finance, Human Resources, Corporate Services and Procurement all inform these

reports as part of the executive's process on the annual review of internal controls.

o Recommendations made by the C&AG in management letters or other reports

o Recommendation made by the Internal Audit Unit

o Risk Management Reports from the Director of Organisation Support and

Development.

o The Risk Register is kept up to date and presented to the ARC on a regular basis.

The Board reviewed and approved this statement at its meeting held on 21 March 2022. 

Signed: 

Ao,IPDavoll (Sep 11, lOll 15 22 GMT•I) 

Cllr. Aoife Davitt 

Chairperson 

Date: 

Sep 21, 2022 

9 


















































