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INTRODUCTIONS

I am delighted to introduce the LWETB Youth Work Plan 2023-2027. This important 
document informs the work of LWETB regarding its statutory responsibilities for youth 
work provision as set out in the Education and Training Boards Act (2013) and provides 
a pathway to support delivery of youth services in Longford and Westmeath. 

In 2022 LWETB launched its Strategy Statement 2022-2026 which sets out clear priorities 
for services delivered by LWETB including youth work. The Strategy Statement contains 
5 Key Priorities with a number of identified goals under each priority area.

The actions outlined in this Youth Work Plan are grounded in the principles of youth 
work, evidence based, realistic and achievable while also ambitious for the continued 
development and expansion of quality youth work programmes and services for young 
people and the community LWETB serves. 

I would like to thank all those who contributed to the creation and development of the Youth Work Plan. This includes 
the full range of providers and stakeholders, the young people of the region and the Youth Work Committee and 
board of LWETB. The driving force behind this work is the Youth Work Unit of LWETB under the Director of Schools 
Youth and Music Mr. Brian Higgins, and in particular the commitment and passion of our Youth Development Officer 
Ms. Maria Fox. 

We look forward with anticipation to the implementation of the key actions as identified in this plan and commit 
our ongoing and committed support to this most valuable service to young people and the communities in which 
we serve. 

Ms Liz Lavery, Chief Executive LWETB

I am very pleased to welcome the Longford Westmeath Education and Training Board’s 
Youth Work Plan 2023 – 2027. This Youth Work Plan communicates our vision, values, 
plans and priorities for the provision of youth work in Longford and Westmeath.

 The Education and Training Boards Act 2013 sets out the statutory responsibilities for 
youth work nationally and in turn this document charters the work of LWETB regarding 
its provision to develop a youth work plan in Longford and Westmeath to identify key 
priorities and goals.

This Youth Work Plan is aligned with the five Strategic Priorities as set out in the LWETB 
Strategy Statement 2022 – 2026, while underpinning our LWETB mission, vision and 
values.

A sincere thank you to all stakeholders who engaged in the consultation and review of this plan, which comprised of 
numerous organisations, the youth work services, the young people who participated in the review and the LWETB 
staff and board members.

A special word of thanks to the Youth Development Officer Ms. Maria Fox, the Youth Work Unit and the Director of 
Schools Youth and Music Mr. Brian Higgins for their roles in the formation of this plan.  

We look forward to witnessing the implementation and progression of this ambitious youth work plan. 
 
Cllr Aoife Davitt, Chairperson LWETB
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OUR MISSION

To provide dynamic, 
diverse and innovative 

education and 
training services.

OUR VISION
To develop and deliver

 nationally and internationally 
recognised high quality,

 vibrant, professional 
education and 

training services.

OUR VALUES
Learner Centred

Celebrates Inclusion
Acts with Integrity

Leads with Innovation

SECTION 1: INTRODUCTION TO LWETB

Longford and Westmeath Education and Training Board 
(LWETB) was established under the Education and Training 
Boards Act 2013 and is one of 16 ETB’s nationally. 

As detailed in the 2013 Act, the general function of an 
education and training board shall be to establish and 
maintain recognised schools, centres of education, 
training facilities, youth work services and scholarships. 

Under Section 27 of the ETB Act 2013, each ETB is required 
to produce a strategy statement for every five-year period.

To deliver the Strategy Statement 2022-2026, LWETB 
established a Strategy Statement Working Group. This 
group comprised of representatives from LWETB Senior 
Leadership Team, FET, Schools, Youth, Music Generation 
and Administration. 

On completion of the consultation and analysis process, 
this high-level document sets out the Mission, Vision and 
Values for LWETB and identifies key strategic priorities for 
delivery over the lifetime of the strategy, both of which 
are set out below.

LWETB MISSION, VISION AND VALUES
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LWETB STRATEGIC PRIORITIES 2022-2026

FOCUS: 
Deliver inclusive, 

accessible high-quality 
teaching, learning, 

assessment and 
development for all 
learners and staff.

1. PROVIDE HIGH QUALITY TEACHING, LEARNING, PROVIDE HIGH QUALITY TEACHING, LEARNING, 
ASSESSMENT, DEVELOPMENT AND LEARNER ASSESSMENT, DEVELOPMENT AND LEARNER 
EXPERIENCEEXPERIENCE

FOCUS: 
Enhance working and

learning environments.
Develop and improve

infrastructure, facilities
and resources for staff

and learners. 

ENHANCE INFRASTRUCTURE ENHANCE INFRASTRUCTURE 
ACROSS LWETB ACROSS LWETB 2.

FOCUS: 
Promote low carbon 

innovation, biodiversity 
and green communities.

5. DEVELOP ENVIRONMENTAL DEVELOP ENVIRONMENTAL 
& SOCIAL SUSTAINABILITY & SOCIAL SUSTAINABILITY   

FOCUS: 
To further develop 

strategic partnerships 
locally, nationally, and 

internationally to support 
brand recognition, 

innovation and best 
practice. 

4. ENRICH PARTNERSHIPSENRICH PARTNERSHIPS  

FOCUS: 
Provide a supportive,
collaborative and safe

working environment for all
staff through provision of

relevant policies and
procedures all underpinned

and supported by
Professional Learning

and Development.

3. ENHANCE ORGANISATIONALENHANCE ORGANISATIONAL
SUPPORT & DEVELOPMENT SUPPORT & DEVELOPMENT 

This 5-year Youth Work Plan sets out the priority areas and actions for LWETB in relation 
to our statutory youth work function and is aligned and integrated with these Strategic Priorities.
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SECTION 2: 
YOUTH WORK AND THE ROLE OF LWETB

LEGISLATIVE AND POLICY CONTEXT
The Youth Work Act 2001 provides a legal framework for the provision of Youth Work programmes and services and 
gives statutory responsibility at national level to the Minister for Children and Youth Affairs and at local level to the 
Education and Training Boards (ETBs) for the development of youth work, and its co-operation with other services 
for young people. The Act defines Youth Work as a planned programme of education designed for the purpose of 
aiding and enhancing the personal and social development of young persons through their voluntary participation, 
and which is (a) complementary to their formal, academic or vocational education and training; and (b) provided 
primarily by voluntary youth work organisations. A young person is defined as a person who has not attained the 
age of 25 years.

ETBs have a statutory remit for Youth Work as stated in the 2001 Act, under the Education and Training Boards Act 
2013. These functions are to support the provision, coordination, administration, and assessment of youth work 
services in its functional area and provide such information as may be requested by the Minister for Children and 
Youth Affairs in relation to such support.

ETBI STRATEGY
Education and Training Boards Ireland (ETBI) is the recognised national representative body for the sixteen ETBs. 
The ETBI Statement of Strategy 2022-2024 expresses a clear ambition for the ETB sector to lead in transforming the 
lives of people, communities and enterprise through education, training and youth work and sets six high level goals 
under the three strategic pillars of People, Partnership and Potential.

NATIONAL POLICY
It is a stated aim of government to improve outcomes for children and young people and make Ireland one of the 
best countries in which to grow up and raise a family  (www.gov.ie/en/policy/e9b63e-children-and-youth/).

Better Outcomes, Brighter Futures, the National Policy 
Framework for Children and Young People, 2014-2020, 
concluded at the end of 2020. The Department of Children, 
Equality, Disability, Integration and Youth (DCEDIY) 
blueprint for the successor strategy was published in 
August 2022. 

The new policy framework is intended to inform cross-
government work for children and young people over the 
period 2023-2028 and strives to place children and young 
people at the centre of policy, while also addressing the 
most pressing issues for children and young people.

The DECDIY is the principal Department to whom LWETB 
reports in relation to our Youth Work function. Since 2019 
LWETB has had a Service Level Agreement with the DCEDIY 
which governs this relationship. 

There are a range of DCEDIY funding schemes and 
programmes co-ordinated and administered by LWETB 
annually. These schemes, and the range of services and 
programmes delivered by our funded youth projects and 
clubs complement and support our formal education and 
training services provision for this age group.
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PUBLIC SECTOR REFORM
The Department of Public Expenditure and Reform in Ireland 
(DPER) has led initiatives on Public Sector Reform since 2011. The 
current DPER strategy 2021-2023 again reinforces the need and 
impetus to provide services to the public that are both efficient 
and fit for purpose. The largest of the DCEDIY youth funding 
schemes administered by LWETB is the UBU Your Place Your 
Space scheme. This scheme became operational in July 2020 
and was developed following the reform of previous schemes 
after a comprehensive review of youth programmes – the Value 
for Money and Policy Review of Youth Programmes (VFMPR).

LWETB YOUTH WORK COMMITTEE
In light of the ETBs’ youth work functions as identified in the 
Education and Training Boards Act 2013, ETBI recommended 
that all ETBs would establish a Youth Work Committee. Under 
its Terms of Reference, as an advisory Committee its role is to be 
informed and provide oversight of LWETB’s youth work function. 
The Committee brings together members of the LWETB itself, 
along with youth organisations, other state bodies and young 
people.
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SECTION 3: METHODOLOGY AND PROCESS

A mixed-method design, including primary and secondary research was deployed in the development of this Plan, 
which was completed during Q4 2022 and included the following phases:

The development of the Youth Work Plan was informed and overseen by the LWETB Youth Work Committee 
throughout 2022. The Senior Leadership Team (SLT) of LWETB contributed to and ratified the Plan at all stages.

*Seven focus groups were held with a total of eighty-five young people participating.
*Twenty feedback surveys were submitted from a variety of stakeholders, both external and internal to LWETB.

Background exploratory 
research and desktop 
investigations

Consultation with key 
stakeholders; vis MS Teams 
Survey, meetings, and focus 
groups*

Identification of priorities

Presentation of draft Plan 
to Youth Work Committee

Review of LWETB Youth 
Work Plan 2019 – 2022

Analysis of data gathered 
through primary and 
secondary research

Preparation of draft Plan

Finalisation and approval of 
Youth Work Plan 2023 – 2027

01

03

05

07

02

04

06

08
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	 Age 0-4	 Age 5-9	 Age 10-14	 Age 15-19	 Age 20-24	 Total 0-24

  Co. Longford (Number)	 3,051	 3,386	 3,071	 2,603	 1,954	 14,065

  Co. Longford (%)	 21.69	 24.07	 21.83	 18.51	 13.89	 100.00

  Co. Westmeath (Number)	 6,464	 6,948	 6,363	 5,978	 5,018	 30,771

  Co. Westmeath (%)	 21.01	 22.58	 20.68	 19.43	 16.31	 100.00

  Total Longford-Westmeath	 9,515	 10,334	 9,434	 8,581	 6,972	 44,836

  Total Longford-Westmeath (%)	 21.22	 23.05	 21.04	 19.14	 15.55	 100.00

35,132 	 identified as White Irish

1,238 	 identified as White Irish Traveller

3,836 	 identified as other White background

1,014 	 identified as Black or Black Irish African

147 	 identified as Black or Black Irish from any other background

211 	 identified as Asian or Asian Irish – Chinese

757 	 identified as Asian or Asian Irish – any other background

856 	 identified as other including mixed background   

SECTION 4: LONGFORD AND WESTMEATH
SOCIO-DEMOGRAPHIC PROFILE

GENERAL POPULATION
Preliminary data from the 2022 Census shows a total population of 142,474 persons in Longford and Westmeath, 
which is an overall increase of 12,831 since 2016. The population of Longford grew by 14% to 46,634 persons, 
recording the biggest growth nationally, while the population of Westmeath has increased by 8% to 95,840 persons. 
This population increase had been predicted by the CSO and is likely to continue in the years ahead. Their (CSO) 
Regional Population Projections 2016-2031 project suggested that the Midland Region could see its population 
increase by 25,000 by 2031 to 309,000 if internal migration patterns return to the traditional patterns which were 
last observed in the mid-1990s.

The area is characterised by dispersal of population which can prove to be a challenge to service delivery. A 2018 
service mapping exercise by the Longford and Westmeath Children and Young peoples Services Committee (CYPSC) 
of current service provision (both volunteer and staff led) found that 50% of services based in Longford indicated 
that up to 20% of their users travel between 61 and 80 kilometres to avail of their services. In Westmeath 75% of 
organisations indicated that up to 35% of their users travelled the same distance to access services.

YOUTH POPULATION
According to the 2016 Census, there are a total of 44,836 people under the age of 24 in Longford and Westmeath. 
Of these, the largest cohort, 9,434 (23% of total) are between 10-14 years, 8,581 are aged between 15-19 years and 
6,972 are aged between 20-24 years.

Westmeath has a greater proportion aged 15-24 years than Longford, which has higher proportions in the 0-14 age 
range. The table below distils the two counties by age band.

The most populous Electoral Divisions (ED’s) by 0-24 age group are Longford No 1 Urban, Longford No 2 Urban, 
Mullingar North Urban and Athlone East Urban.

ETHNICITY
Figures from the 2016 Census showed that 14.75% of the population in Longford and 12.6% in Westmeath are 
Foreign Nationals compared to a figure of 11.42% nationally. 

With regard to ethnicity among the 0-24 age cohort in Longford-Westmeath, the 2016 Census shows:
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The ethnicity of 1,181 of the under 24 age group was not stated.

A 2020 investigation by the HSE found that of the 137 Roma families identified across the Midlands area, 107 were 
in County Longford, with many of the families dispersed throughout rural communities. 

TRAVELLER POPULATION
2016 CSO figures show Longford having the highest number of Travellers (1,049) per head of population (2.6% 
compared to 0.7%) in the state, while the total number in Westmeath is 1,008. In addition, county Longford also 
has the highest proportion of Traveller children in the country with 3.5% of all children in the county being Traveller 
children, almost three times higher than the national average of 1.2%. Of towns with a population of 1,500 or more, 
Longford town is 2nd and Mullingar is 4th nationally for overall number of people from the community.

DISADVANTAGE
According to data based on the Pobal HP Deprivation Index (2015), the LWETB area is predominately rural with a 
well below average socio-economic makeup (9th most disadvantaged out of 40 constituencies). County Longford is 
one of the most socio-economically disadvantaged and materially deprived areas in the country.1 According to the 
Pobal HP Deprivation Index 2016, Longford town is the 5th most disadvantaged local electoral area in Ireland, while 
overall, County Longford had the 3rd highest relative deprivation index score nationally (-6.0).2 A 2021 NESC Report 
identified the area of North and East Westmeath as a Structurally Weak Rural Area, which is the most economically 
and demographically disadvantaged category, according to the McHugh Irish Rural Typology 2001.3 The most affluent 
parts of the county are the wider environs around Athlone and Mullingar, but excluding the towns themselves and 
their immediate surroundings.

There are nine designated DEIS (Delivering Equality in Schools) Post Primary schools in the area; six in Longford and 
three in Westmeath, and seven of these are provided by LWETB. The DEIS initiative provides additional supports to 
schools judged to be most in need in disadvantaged areas.

1 Haase, Trutz (2015) Constituency Profiles for 2016 General Election Based on the Pobal HP Deprivation Index. December 2015.
2 Haase, T. and Pratschke, J. (2017) The 2016 Pobal HP Deprivation Index
3 Challenges and Opportunities for Rural Ireland and the Agricultural Sector, NESC Research Paper, March 2021

DEIS Second – Level Schools

Ardscoil Phádraig, Granard, County Longford (LWETB)

Ballymahon Vocational School, County Longford (LWETB)

Castlepollard Community College, County Westmeath (LWETB)

Columba College, Killucan, County Westmeath (LWETB)

Lanesboro Community College, County Westmeath (LWETB)

Meán Scoil Mhuire, Longford Town

Mullingar Community College, County Westmeath (LWETB)

St.Mel’s College, Longford Town

Templemichael College, Longford Town (LWETB)
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SECTION 5: EXISTING YOUTH WORK PROVISION

GOVERNANCE STRUCTURE OF YOUTH WORK IN LWETB

LWETB FUNDED YOUTH WORK SERVICES – WHAT IS PROVIDED

There is also an extensive network of 35-40 volunteer-led youth clubs and groups across Longford and Westmeath.

Youth
Work Unit

Youth Work 
Co-ordination 

Group

Director of
Schools, Youth 
and Music

Youth Work 
Committee

LWETB

Youth
Development

Officer

Chief
Executive

Longford 

W
es

tm
ea

th

Athlone

Mullingar

An IarmhíAn Iarmhí
WestmeathWestmeath

An LongfortAn Longfort
LongfordLongford

Longford

Ballymahon

Lanesboro Edgeworthstown

Newtownforbes

Drumlish

Ballinamuck

Castlepollard

Granard

Delvin

Killucan

Kinnegad

Kilbeggan

UBU Your Place Your Space Projects   

Youth Information Service

Identified areas of need

Department of
Children, Equality, 

Disability, Integration
and Youth.

8 staff led projects

2,312 young people

4,562 sessions

12,336 contact hours

35 – 40 volunteer 
led groups

Circa €1 million 
annual budget
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SECTION 6: CONSULTATION FINDINGS
AT A GLANCE

This section presents a summary of the feedback from the consultation conducted in the preparation of the new 
LWETB Youth Work Plan. It is not an exhaustive list; it is an overview of the key issues and themes that emerged. 
These findings were considered in the context of the policy framework, the statutory responsibility of LWETB, the 
socio-demographic profile of the area and the range of existing youth work services to inform and identify the 
Actions outlined in Section 7.

SUMMARY OF FINDINGS

Function 

Provision
of Youth Work

Coordination
of Youth Work

Administration
of Youth Work

Assessment
of Youth Work

Other

What are we doing well? 

Identification of new and emerging needs.
Good working relationship with funded 
projects and organisations.
Very supportive of funded services.
Regular engagement and communication 
with funded services.

Supports interagency collaboration.
Strives to avoid duplication.
The voice of young people is always 
included.

Transparent, open and consistent 
communication regarding oversight and 
reporting requirements.
Great administration support provided.
Administration is carried out efficiently 
and effectively.

Focused on enhancing the service 
provision to young people.
Good understanding of nature of youth
work, including the challenges.
Assessment is carried out fairly.
Helps keep work focused on identified 
needs and target groups.

Youth Work is valued by LWETB

What could we do differently or better?

Increased funding for existing services.
Develop services for identified new needs. 
Promote services to young people not 
engaged with services.
Provide more services locally.
More youth workers/services required
across Longford and Westmeath.

Develop networking and peer support
opportunities for youth work staff.
Increased co-ordination of services, 
including with those not funded by LWETB.

Reduce administration burden on funded
services.
Need for centralised and digital counting 
and measuring tool nationally.

Streamline reporting mechanisms and
requirements.

Enhanced social and other media presence.
Opportunity to respond to emerging needs 
requires additional funding and resources. 

WHAT YOUNG PEOPLE SAID

Opportunity to do
activities and go places
we ever get to only

for our club…

Advertise
their work to the

wider community so
we know what

they do…

More youth 
workers…

more groups…
more facilities…



Strategic Strategic 
Priority 2Priority 2

Enhance
Infrastructure
across LWETB

Strategic Strategic 
Priority 3Priority 3

Enhance  
Organisational
Support & 

Development 

Strategic Strategic 
Priority 4Priority 4

Enrich 
Partnerships

Strategic Strategic 
Priority 5Priority 5

Develop
Environmental

& Social
Sustainability

Strategic Strategic 
Priority 1Priority 1

Provide Provide 
High Quality High Quality 
Teaching, Teaching, 
Learning, Learning, 

Assessment, Assessment, 
Development Development 
and Learner and Learner 
ExperienceExperience
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SECTION 7: YOUTH WORK ACTION PLAN

STATEMENT OF VISION AND PRINCIPLES
The principles of the National Youth Work Development Plan (2003-2007) remain constant and are as pertinent to 
Youth Work today as ever. The LWETB Youth Work Plan embraces these principles alongside the mission, vision, 
values, and strategic priorities of LWETB.

	 National Youth Work Development Plan 2003 – 2007 - Principles

	 1.	 Uphold the “voluntary dimension” of youth work, as an integral part of the tradition of youth work and of 
	 	 its distinctive contribution to Irish society.

	 2.	 Recognise and uphold the right of young people to participate (in age-appropriate levels of responsibility) 
	 	 as full partners in the development and delivery of all aspects of youth work.

	 3. 	 Promote equality, openness, and inclusiveness at all levels and in all areas of youth work.

	 4.	 Acknowledge the vital role played by paid youth workers, both in their direct work with young people and 
	 	 their support work with volunteers and organisations. 

	 5.	 Strive to enhance and support professionalism and the highest standards of quality, efficiency, and safety 
	 	 (for both young people and adults) among youth work providers, including organisations, volunteers, 
	 	 and paid staff.

	 6.	 Learn from, and build on, the many strengths of existing processes, relationships, and provision, while also 
	 	 responding flexibly and imaginatively to the changing environment in which youth work is practiced.

	 7.	 Acknowledge the right of communities (both local communities and communities of interest or culture) to 
	 	 active participation and involvement in the development and delivery of youth work to meet the needs of 
	 	 their young people.

	 8.	 Promote learning by young people through youth work, having regard to, and in a manner complementary 
	 	 with learning undertaken in formal education settings.



LWETB YOUTH WORK ACTIONS 2023 - 2027
The actions under this Youth Work Plan are grounded in the principles of youth work and the LWETB strategic 
priorities for the next five years. They are evidence based, realistic and achievable while also ambitious for the 
continued development and expansion of quality youth work programmes and services for the young people and 
communities LWETB serves.

Specific areas of actions have been identified and are outlined under the four statutory youth work functions of 
LWETB: provision, co-ordination, administration, and assessment. They are outlined below, and each action is 
aligned with one or more Strategic Priorities (SP) of LWETB.

IMPLEMENTATION AND MONITORING

The following measures are established to monitor the implementation of the LWETB Youth Work Plan:

The Plan will 
be considered on 
an ongoing basis 

by the LWETB Youth
Work Committee
and by the Board 

of LWETB

An annual
Youth Work 

Unit Service Plan 
will be developed 
corresponding to 

this five
year plan

An Annual 
Report detailing 

outputs and impacts
will be produced

by the Youth
Work Unit
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	ACTIONS	 SP1	 SP2	 SP3	 SP4	 SP5

1. PROVISION OF YOUTH
Advocate and apply for resources to support existing youth work services.	 4	 4	 	

Identify and apply for resources to address new and emerging youth work needs.	 4	 4	 	

Support the professional development of youth work services and staff.	 4	 	 4	 4	 	

Foster links and collaborations between formal education (schools etc.)	 4	 	 4	 4	 	

and non-formal education (youth work services).	

2. COORDINATION OF YOUTH WORK
Engage with youth work services to support quality youth work provision.	 4	 	 4	 4	 	

Participate in and support initiatives of the Longford and Westmeath CYPSC.	 		 	 	 4	

Cultivate interagency collaboration.	 		 	 	 4	

Participate on advisory/steering groups of youth work services.	 4	 	 4	 4	 	

Contribute to national forums and initiatives (ETBI, DCEDIY etc.).	 4	 	 	 4	 	
	
3. ADMINISTRATION OF YOUTH WORK

Ongoing development of grant administration procedures, including enhanced digital 	 		 4	 4	 4	 4	

solutions to reduce the administrative burden on LWETB and funded organisation.
Continuous review and improvement of compliance and monitoring 	 		 4	 4	 4	 	

procedures implemented with funded organisations. 

Develop a comprehensive communications strategy and enhanced (social) media presence.	 		 	 	 4	

Elimination of paper-based and hard copy communications, documentation, and records.	 		 	 	 	 4	
	
4. ASSESSMENT OF YOUTH WORK
Monitor funded services for effective and efficient use of allocated resources.	 4	 	 4	 4	 	

Embed good governance and oversight procedures with funded organisations.	 4	 	 4	 4	

Support quality youth work provision in funded organisations.	 4	 	 4	 	 	

Collate and analyse data submitted from funded services.	 4	 4	



 

 

 

    Youth Work Unit
Longford and Westmeath
Education and Training Board,
Marlinstown Business Park,
Mullingar, Co Westmeath, 
N91 RW96.
     044 9348389
     youthworkunit@lwetb.ie 

www.lwetb.ie


