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Longford and Westmeath Education and Training Board 

Statement of Board Responsibilities 

Longford and Westmeath Education and Training Board (LWETB) was established on 1 July 
2013 under the provisions of the Education and Training Boards Act 2013. 

Section 51 of that Act requires LWETB to keep in such form and in respect of such accounting 
periods as may be approved by the Minister for Education with the consent of the Minister for 
Finance and the Minister for Public Expenditure, NDP Delivery and Reform, all proper and usual 
accounts of the monies received or expended by it. 

In preparing those accounts, the Board is required to 

(a) apply the standard accounting policies for the preparation of
ETB financial statements

(b) make judgements and estimates that are reasonable and
prudent

(c) disclose and explain any material departures from the standard
accounting policies

The Board is responsible for keeping proper books of account which disclose, with reasonable 
accuracy at any time, the financial position of the Board and which enable it to ensure that the 
Financial Statements comply with section 51 of the Education and Training Boards Act 2013. 

The Board is also responsible for safeguarding its assets and for taking reasonable steps for 
the prevention and detection of fraud and other irregularities. 

Chairperson Cllr. Aoife Davitt 

+-� 
Signature ................. ,., ....... ,." 

Date 30/06/2025 
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Longford and Westmeath Education and Training Board 

Statement on Internal Control 

Longford and Westmeath Education and Training Board was established under the Education 
and Training Boards Act 2013. 

The Code of Practice for the Governance of Education and Training Boards is set out in 
Circular 0083/2024, which was issued by the Department of Education to all ETBs in 
November 2024. The Code of Governance was adopted by LWETB at the 21st of January 
2025 meeting. 

A new Board was constituted for L WETB in August 2024, and at its meeting of October 2024, 

the Board completed the appointment of new Finance and Audit and Risk Committees. 

Responsibility for the System of Internal Control 

As Chairperson of Longford and Westmeath Education and Training Board, I acknowledge the 
responsibility of the Board for ensuring that an efficient, effective and economic system of 
internal controls is maintained and operated. The system can only provide reasonable, and 
not give absolute assurance, that assets are safeguarded, transactions are authorised and 
properly recorded, and that material errors or irregularities are either prevented or would be 
detected in a timely period. 

Key Control Procedures 

The Board has taken steps to ensure an appropriate control environment by: 

• Clearly defining management and staff responsibilities.

• Establishing procedures for reporting significant control failures and ensuring
appropriate corrective actions.

• Establishing a formal risk management system involving procedures for identifying
and evaluating all risks which could prevent Longford and Westmeath ETB achieving
its objectives.

The system of internal control operated in Longford and Westmeath ETB is based on: 

• Detailed administrative procedures.

• Segregation of duties.

• Specific authorisations.

• Internal checks.
• Monthly management review of reports outlining the actual and budgeted results of

programmes operated by L WETB.
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The Boards Oversight Framework includes: 

The Board's monitoring and review of the effectiveness of the system of internal controls is 
informed by: 

• The Chief Executive who has responsibility for the internal control framework.

• Recommendations made by the Office of the Comptroller and Auditor General in
management letters or other reports.

• Recommendations made by the Internal Audit Unit - ETBs
• Work of the Audit and Risk Committee and the Finance Committee.

Audit and Risk Committee 

The Board's oversight of the system of internal control is informed by the work of Audit and 
Risk Committee (ARC) who met five times in 2024. The date of the meetings were 5th January 
2024, 26th January 2024, 1st March 2024, 26th April 2024 and 6th December 2024. The work 
programme of the ARC included consideration of: 

• Internal audit reports
• External audit reports and the management letters of the Comptroller and Auditor

General (C &AG)

• Annual Financial Statements

• Risk Management Framework

• Risk Register
• Audit Register
• Compliance Audit Report

• Risk Management Reports from the Director of Organisation Support and
Development

• Opinion report to the board as to the adequacy and appropriateness of the systems of
internal control

The Chief Executive, Director of OSD, Internal Audit Unit and Comptroller and Auditor 
General and ASM provided reports on operation of controls, finances and met with the Audit 
and Risk Committee in 2024 and 2025. 

The Audit and Risk Committee reviewed the effectiveness of the system of internal controls 
for the relevant reporting period on 31st January 2025. 

Finance Committee 

The Board's oversight of the system of internal control is also informed by the work of Finance 
Committee who met four times in 2024. 18th January 2024, 15th February 2024, 14th March 
2024 and 5th December 2024. The work programme of the Finance Committee included 
consideration of: 

• Annual Financial Statements 2024 (AFS)
• Recommendation to the Board of AFS 2024
• Monthly Income and Expenditure Accounts
• Risk Management Reports from the Director of Organisation Support and

Development
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The Director of OSD, Director of FET, Head of Finance and Head of Development, 
Procurement and Allowances reported to the Finance Committee in 2024 and 2025. 

The Finance Committee reviewed the Annual Financial Statements 2024 on 20th March 2025 

and recommended their adoption to the Board. 

Internal Audit 

An internal audit service is provided by the Internal Audit Unit-Education and Training 
Boards (IAU-ETBs), who provide an overall opinion on areas audited. The overall opinion is 
based on the findings identified during the audit and the range of possible opinions is as 
follows: 

Comprehensive: System of internal control is adequate and operates effectively. 

Adequate: System of internal control is generally adequate and operates effectively. 

Inadequate: System of internal control is inadequate and does not operate effectively. 

The following internal audit reviews were carried out in the period from the 01 January 2024 

- 31 December 2024. 

A review of L WETBs Internal Financial Controls was undertaken by the IAU and the report 
was issued in January 2024. The overall finding of the Report was that there was an adequate 
system of Controls in place. A total of 5 recommendations were made - 1 high, 3 medium and 
1 low. LWETB has addressed all the recommendations. 

An audit of School Utilisation was commenced in February 2024 and the finalised report is 
awaiting completion by the IAU. 

An audit of Apprenticeships Programme was commenced in February 2024 and is currently 
ongoing. 

An Audit of Data Protection and Freedom of Information was commenced in October 2024 

and is ongoing. 

Sectoral audits 

On 8th January 2024 the IAU issued an ICT follow up audit. All relevant recommendations 
for L WETB had been included in the L WETB follow up Audit. 

On 20th June 2024 the IAU issued the sectoral general follow up audit report. The ARC formed 
the view that all relevant recommendations in this Sectoral report were already contained in 
the LWETB general audit follow up report received in 2023. 

On the 15th November 2024 the IAU issued a sectoral report on enrolment. The ARC formed 
the view that the current ongoing allocation audit might contain recommendations that are of 
more relevance to LWETB. 

The recommendations from the sectoral report are kept under ongoing review. 

Page 6 



Breaches of system internal control Procurement-

1. A supplier from an outdoor education centre was used by a school even though there
was a Tender (DPS) in place, and they had not registered on it. The amount involved
was €9,360. The DPS allows new companies to be added, and the outdoor education
centre has now been registered on the DPS.

2. Our spend on metal and welding products across all sites rose to €75,804 in 2024. Two
tenders have since been put in place to cover this spend.

Longford and Westmeath ETB are continuing to work towards meeting all its responsibilities 
in respect of procurement regulations and requirements. There are instances where goods 
and services are procured across over twenty sites through competitive procurement 
processes, in line with Longford and Westmeath ETB's Procurement Policy, but the 
cumulative value across all sites exceeds National/EU tendering thresholds. 

Based on analysis of 2024 expenditure tenders have been optimised and used in all locations 
appropriately except as outlined above. 

Longford and Westmeath ETB have developed a Corporate Procurement Plan for 2025, which 
sets out actions to address areas of identified need and future Longford and Westmeath ETB 
procurement needs. Longford and Westmeath ETB will continue to monitor and review all 
areas of expenditure to identify opportunities where tendering and the utilisation of existing 
National Frameworks for goods and services where they provide best value for money and 
meet compliance requirements. 

Fraud 

Longford and Westmeath have one potential incident of Fraud that is being dealt with under 
the Longford and Westmeath ETBs anti-fraud policy in 2024. Currently an amount of €9,000 

approximately is being reviewed to establish the appropriate course of action. As per the anti­
fraud policy this matter has been referred to the IAU-ETB and LWETB awaits the outcome of 
their deliberations. 

Protected disclosures 

Longford and Westmeath ETB received no protected disclosures in 2024 under the Protected 
Disclosure Act 2014. 

Risk Management 

Longford and Westmeath ETB have a Corporate Risk Management in place across the 
organisation. The Risk report was reviewed at each meeting of the Audit and Risk Committee 
in 2024. The Committee continues to monitor the development of the Longford and 
Westmeath ETB Strategic Risk Management plan. 
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Issues progressing at Sectoral level 

ETBs that are working with ESBS to issue SPS statements. 

Single Public Services Pension Scheme 

Circular Letter 11/2014 obliges ETBs to provide benefits statements and calculations to 
members of the Single Public Services Pension Scheme by end of June 2014. Longford and 
Westmeath ETB did not meet its obligations to provide annual pension statements to all 
members of the Single Public Service Pension Scheme in 2024. However, statements were 
being provided to members where they request them individually and statements for staff 
members nearing retirement are being prioritised. Statements have been provided for the 
period 2013 to 2023 in March 2025. 

ESBS-Pensions Improvement Programme: 

A dedicated team in ESBS has been put in place which is working solely on resolving Pension 
and Superannuation Contribution matters. The Pensions Improvement Programme Team are 
assisting with a number of projects including, but not limited to: 

► PeopleXD Development and Testing to address incorrect calculation of pension
contributions, referable amounts, inclusion of part time service in pension module
along with other required updates to the Pension Module.

► Working group for NSSO Pensioners to facilitate improved communications
between NSSO and ETBs in relation to ETB pensioners, with the cleansing of ETB
Pensioner data and the application of the Pension Increases being the current priority.

► SPS Project to address the remediation of pension contributions, calculation of
referable amounts; preparation of databank returns and issuing of Pension Benefit
Statements.

► Part Time Service History & Pensionable Remuneration for legacy scheme
members.

The ESBS/ETB Pensions User Group has been established and meets monthly to discuss 
pension issues and provide clarifications and support on the use of the CoreHR Pensions 
module in particular. ESBS Pensions and Ops teams have identified a number of areas on 
PeopleXD in the pension schemes for cleansing and are working their way through them and 
sending items to ETBs for their review and update. Once this is completed, a full suite of 
reports will be created to carry out quality control checks regularly on the data. 

While the PeopleXD system is being developed, an SPS Data Hub was established by ESBS to 
collate data from previous payroll systems into one centralised system. This data is then used 
to produce SPS pension benefit and leavers statements and files for the SPS Databank. 13 ETBs 
have completed this project so far in 2024 with the remaining 3 ETBs expected to be completed 
by End Year 2024 or Q1 2025 at the latest. This will mean that each ETB will have issued 
cumulative benefit/leavers statements from 2013 to 2023 and produced databank files from 
2013 to 2023. Going forward from 2025, it is expected that the PeopleXD system will have 
been updated with remediated data and have had the necessary development applied to allow 
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the 2024 statements be produced directly from the system on or before the statutory deadline 
of June 2025. 

ETB Pensioners Migration to payment by ESBS: 

ESBS ETB Payroll team have commenced the process of migrating all ETB Pensioners to ESBS 
Payroll (in excess of 9,700 Pensioners currently in payment by NSSO). This project was 
formally commenced with approval from our Steering Group on 20 June 2024 and it is 
anticipated that Go-Live will occur in June 2025. 

Detailed liaison between ESBS and NSSO is now taking place with a view to a successful 
migration of the Pensioners in June 2025. 

ETB Payroll Shared Services 

The Education Shared Business Service (ESBS) Centre has been established to deliver shared 
services for the Education and Training sector. All 16 ETBs are now on Payroll Shared Services 
with the last ETB to migrate being Donegal ETB in February 2024. 

Payroll 

The migration of Longford and Westmeath ETB payroll to ESBS for all staff took place in July 
2020. The ESBS is responsible for the processing of the payroll while Longford and 
Westmeath ETB are still responsible for the issuing of instructions to shared services of the 
changes to payrolls and HR function. The Chief Executive has confirmed that he has fulfilled 
his responsibilities in relation to the requirements of both the Memorandum of Understanding 
and also the Service Management Agreement that has been signed and is in place between 
Longford and Westmeath ETB and the Department of Education- Education Shared Business 
Service (ESBS) centre. These documents provide the framework for the operation of ESBS­
ETB Payroll Shared Services on behalf of the ETB sector. The Chief Executive relies on a letter 
of assurance from the Accounting Officer of the Department of Education that appropriate 
controls are exercised in the provision of payroll services by the ESBS to Longford and 
Westmeath ETB. 

Expenses including Travel and Subsistence 

Processing of expenses including Travel and Subsistence (T&S) payments is also being rolled 
out. Longford and Westmeath ETB transitioned their expenses to the ESBS in Q1 of 2021. 

Apprentice payroll 

Longford and Westmeath ETB transitioned their apprentice payroll to the managed payroll 
service set up by ESBS in March 2020. 

Learner payments 

Longford and Westmeath ETB have transitioned their learner payments to the managed 
service set up by ESBS in two waves. Wave 1 in August 2020 and Wave 2 (Youthreach and 
VI'OS) February 2022. 
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Finance Shared Services 
The ESBS has been established to deliver shared services in the Education and Training Board 
sector with a focus on payroll and finance shared services for ETBs in the first instance. All 16 
ETBs have been consolidated onto the same financial management system platform. Each 
ETB has their own separate instance of the financial management system. All ETBs are being 
migrated across to Finance Shared Service on a phased basis through to the end of 2026. 

A series of projects are underway to enhance the quality of reporting and standardise processes 
and system coding across all ESBS shared service systems. This will facilitate the delivery of 
more efficient and streamlined services in the future. 

Annual Review of Controls 
Longford and Westmeath ETB are committed to operating an efficient, effective and economic 
internal control system. I confirm that the Audit and Risk Committee at its meeting on the 
31st of January 2025, conducted a review of the effectiveness of the system of internal financial 
control for year ended 31 December 2024 in the manner prescribed by the Code of Practice for 
the Governance of Education and Training Boards. 
This included: 

• The Executive presented a report of its review of controls (both verbally and by written
report) at its meeting of 10th January 2025. The Audit Committee received
confirmation from the Chief Executive that the system of internal control is adequate
and appropriate insofar as is reasonably practicable. The Chief Executive based this
statement on information gathered from senior managers across the organisation.

• A review of internal and external audit reports issued in 2024 and to date in 2025, met
with representatives from the C&AG and the IAU-ETBs, along with an examination of
minutes of meetings of the Board and Finance Committee to ensure there are no
inconsistencies in these with the assessment of internal control provided to the Audit
and Risk Committee in Internal Audit Reports and Management representations.

• The Audit and Risk Committee presented a report (verbally and by written report) on
the review of controls to the Board on 25th March 2025.

• A review of Governance and Control activities in 2024 including:
o Engagement between the Audit and Risk Committee, Finance Committee, Board

and the executive
o Reports from the Chief Executive, Director of Organisation Support and

Development (OSD), Director of Schools and Director of Further Education and
Training (FET) to the Board. Adult Education Officers, Finance, Human
Resources, Corporate Services and Procurement all inform these reports as part of
the executive's process on the annual review of internal controls

o Recommendations made by the C & AG in management letters or other reports
o Recommendations made by the Internal Audit Unit
o Risk Management Reports from DOSD
o The Risk Register that is kept up-to-date and presented to the Audit Committee on

a regular basis.

The Board reviewed and approved this statement at its meeting held on 25th of March 2025. 

Signed: A01feO.l\f ttfJ11nJO, 202� 11:16 Gm•1) 

Chairperson 
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• 
Ard Reachtaire Cuntas agus Ciste 

Comptroller and Auditor General 

Report for presentation to the Houses of the Oireachtas 

Longford and Westmeath Education and Training Board 

Opinion on the financial statements 

I have audited the financial statements of Longford and Westmeath Education and 

Training Board for the year ended 31 December 2024 as required under the provisions of 

the Education and Training Boards Act 2013. The financial statements comprise 

• the operating statement

• the statement of current assets and current liabilities, and

• the related notes, including a summary of significant accounting policies.

In my opinion, 

• the financial statements properly present the income and expenditure of the Board

for 2024 and the state of affairs of the Board at 31 December 2024, and

• the financial statements are in accordance with the accounting policies laid down

by the Minister for Education.

Basis of opinion 

I conducted my audit of the financial statements in accordance with the International 
Standards on Auditing (ISAs) as promulgated by the International Organisation of 

Supreme Audit Institutions. My responsibilities under those standards are described in 

the appendix to this report. I am independent of Longford and Westmeath Education and 

Training Board and have fulfilled my other ethical responsibilities in accordance with the 

standards. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my opinion. 

Report on information other than the financial statements, and on 

other matters 

The Board has presented certain other information together with the financial statements. 

This comprises the statement of Board responsibilities and the statement on internal 
control. My responsibilities to report in relation to such information, and on certain other 

matters upon which I report by exception, are described in the appendix to this report. 

I have nothing to report in that regard. 

Comptroller and Auditor General 

30 June 2025 
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Appendix to the report 

Responsibilities of Board Members 

As detailed in the statement of Board responsibilities, the Board 
members are responsible for 

• the preparation of annual financial statements in the form 
prescribed under section 51 of the Education and Training 
Boards Act 2013

• ensuring the regularity of transactions 

implementing such internal control as they determine is 
necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to 
fraud or error. 

Responsibilities of the Comptroller and Auditor 
General 

I am required under the Education and Training Boards Act 2013 
to audit the financial statements of Longford and Westmeath 
Education and Training Board and to report thereon to the 
Houses of the Oireachtas. 

My objective in carrying out the audit is to obtain reasonable 
assurance about whether the financial statements as a whole are 
free from material misstatement due to fraud or error. 
Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the ISAs 
will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken 
on the basis of these financial statements. 

As part of an audit in accordance with the ISAs, I exercise 
professional judgment and maintain professional scepticism 
throughout the audit. In doing so, 

• I identify and assess the risks of material misstatement of 
the financial statements whether due to fraud or error;

design and perform audit procedures responsive to those 
risks; and obtain audit evidence that is sufficient and 
appropriate to provide a basis for my opinion. The risk of 
not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, 

misrepresentations, or the override of internal control.

• I obtain an understanding of internal control relevant to the

audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
internal controls.

I evaluate the appropriateness of accounting policies used

and the reasonableness of accounting estimates and 
related disclosures. 

I communicate with those charged with governance regarding, 
among other matters, the planned scope and liming of the audit 
and significant audit findings, including any significant 
deficiencies in internal control that I identify during my audit. 

I report by exception if, in my opinion, 

• I have not received all the information and explanations I 
required for my audit, or 

the accounting records were not sufficient to permit the
financial statements to be readily and properly audited, or

the financial statements are not in agreement with the
accounting records.

Information other than the financial statements 

My opinion on the financial statements does not cover the other 
information presented with those statements, and I do not 
express any form of assurance conclusion thereon. 

In connection with my audit of the financial statements, I am 
required under the ISAs to read the other information presented 
and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or with 
knowledge obtained during the audit, or if it otherwise appears to 
be materially misstated. If, based on the work I have performed, 
I conclude that there is a material misstatement of this other 
information, I am required to report that fact. 

Reporting on other matters 

My audit is conducted by reference to the special considerations 
which attach to State bodies in relation to their management and 
operation. I report if I identify material matters relating to the 
manner in which public business has been conducted. 

I seek to obtain evidence about the regularity of financial 
transactions in the course of audit. I report if I identify any 
material instance where public money has not been applied for 
the purposes intended or where transactions did not conform to 
the authorities governing them. 
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Longford and Westmeath Education and Training Board 

Notes to The Financial Statements - Year Ended 31st December 2024 

1 Accounting Policies (continued) 

(d) Tangible fixed assets 
All tangible assets purchased including buildings, infrastructure, property acquisitions, refurbishment costs, fixtures, fittings, equipment and furniture are expensed 
in the year of purchase. State grants to fund the purchase of tangible fixed assets are recognised in the same year. 

(e) Stocks 
All consumable stocks are expensed as purchased. 

(f) Leases 
All lease payments are expensed as incurred. 

(g) Retirement Benefits 

The pension entitlements of ETB staff, including those who transferred from SOLAS, are conferred under defined benefit schemes. Provisions for staff employed 

since 2013 are included in the Single Public Service Pension Scheme. 

Superannuation contributions made by employees in respect of the pre 2013 schemes are retained by the ETB to go towards funding of the Post Primary Schools 
and Head Office Pay grant as part of agreed Exchequer funding. Contributions paid by members of the Single Scheme are paid over to the Department of Public 
Expenditure, National Development Plan Delivery and Reform in accordance with the legislation. The ETB does not make any employer contributions towards the 
schemes. These unfunded schemes are operated on a pay as you go basis. Retirement benefits are paid by the National Shared Services Office on behalf of the ETB. 
ETBs are responsible for the administration of their pensions, the calculation of benefits and instructing the NSSO of entitlements. The Department of Education 
reimburses the National Shared Services Office for pension costs incurred and those costs are reflected in the Department of Education's Vote. Provision has not 
been made in the Operating Statement or the Statement of Current Assets and Current Liabilities for the present cost of the future benefits that have accrued to staff 
members and existing pensioners under these schemes. Disclosures on pension costs and obligations are made in a note to the financial statement which reflects 
the ETB's retirement benefit obligations in respect of its current, deferred and retired staff. Retirement benefit obligations represent the future pension benefits 
accrued to date by both serving staff and those with deferred benefits. Retirement benefit obligations are measured on an actuarial basis using the projected unit 
actuarial cost method. 

(h) Critical Accounting judgement and key source of estimation uncertainty 

In the application of the ETB's accounting policy in respect of retirement benefit obligations, the Board are required to make judgements, estimates and assumptions 
about the carrying amounts of retirement benefit assets and liabilities that are not readily apparent from other sources. The estimates and associated assumptions 
are based on historical experience and other factors that are considered to be relevant. Actual results may differ from the estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are reflected in the note disclosure in the period in 
which the estimate is revised if the revision affects only that period, or in the period of the revision and future periods if the revision affects both current and future 
periods. 

(i) Retirement benefit obligations 

The assumptions underlying the actuarial valuations for which the amounts included in the note disclosure are determined (including discount rates, rates of increase 
in future compensation levels and mortality rates) are updated annually based on current economic conditions, and for any relevant changes to the terms and 
conditions of the pension and post retirement plans.

The assumptions can be affected by: 

The discount rate, changes in the rate of return on high quality corporate bonds 

Future compensation levels, future labour market conditions. 

Inflation expectations. 
Actuarial guidance and accounting standards. 

2 Longford and Westmeath Education and Training Board provides Education and Training as set out belo 

Service 
Primary Level 
Second Level 
Further Education and Training (FET)**"* 
Part-time/ Night Classes•••• 

Number of 
Schools/Centres• 

• The number of Schools/ Centres from which LWETB provides educational service and activities . 

9 
11 
1 

Number of 
Participants .. 

308 
3,630 

..... For primary and second level this is based on the academic year enrolment. Comamaddy Primary School was reconfigured and transferred to 

Longford Westmeath Education & Training Board on 30 August 2023 . 

.,.. Beneficiaries refers to the total number of places taken up in the year, This is calculated by adding enrolments as on 1 January and all 

subsequent enrolments throughout the year. 

-•• Beneficiaries of Training Centres Part- lime/ Night Classes are included in Further Education and Training (FET) numbers� 
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Number of Beneliciarles·" 

13,609 
371 








































